
The City of Potterville Tax Increment Finance Authority  

Potterville City Hall, 319 N. Nelson Street – (517) 645-7641 – www.pottervillemi.org  

TIFA MEETING AGENDA 

Monday, June 8th 2026 at 5:30 p.m.  

A. Call the Meeting to Order: 

B. Pledge of Allegiance. 

C. Roll Call:  Members Bob Nichols, Rudy Othmer, Joseph Bristol Jr., Judy Lenneman, Jon McNett, 

Elizabeth Ross, Ronald Norman. 

 

1. Members Present: ____________________________________________________________________ 

2. Members Absent: ____________________________________________________________________ 

 

D. Agenda Approval:  

 

E. Approval of Minutes: Draft Meeting Minutes of May 11th 2026.  

 

F. Approval of Bills: $408.33 

 

G. Public Comment: Items on the Agenda. 

 

H. Old Business: None. 

 

I. New Business:  

 

1. City Park Playground Development Project Committee 

 

J. Public Comment: Items not on the Agenda. 

 

K. Communications from Board Members: 

L. Next Meeting: July 13th 2026 at 5:30 p.m. 

M. Administrative Report: In attendance. 

N. Excuse absent Members: 

O. Meeting Adjourn: 
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Potterville TIFA Board Minutes 

Monday, May 11, 2026 

@ 5:30 p.m. – Potterville City Hall, 319 N. Nelson Street 

 

Meeting was called to order by R. Norman at 5:30 p.m.  

 

Pledge of Allegiance was recited by all. 

 

Roll Call: Present: R. Norman, J. Bristol, L. Ross, J. Lenneman, J. McNett and R. Othmer. 

  Absent: B. Nichols  

 

Agenda Approval: Motion by Member Othmer to approve the agenda, seconded by Member 

Bristol.  Motion carried (6-0-1). 

 

Approval of Minutes: Motion by Member McNett to approve the minutes from April 13, 2026, 

seconded by Member Ross.  Motion carried (6-0-1). 

 

Approval of Bills: Motion by Member Bristol to pay bills totaling $8,381.78, seconded by 

Member Lenneman.  Motion carried (6-0-1). 

 

Public Comment: N/A 

 

Old Business: N/A 

 

New Business:  

1. City Park Playground Development Projects: Board receives rough estimate including 

demolition, sample equipment, and discussed bathroom renovation ideas. Will form a 

committee post-Gizzard Fest to meet once monthly. 

 

Public Comment: N/A 

 

Communications from Board: Come on out for Gizzard Fest, and the Annual Car Show:  

June 4th – 6th! 

 

Next Meeting: Monday, June 8, 2026 at 5:30 p.m. 

 

Administrative Report: In attendance. 

 

Motion to Excuse Absent Members: Motion by Member Ross to excuse Member Nichols, 

seconded by Member McNett.  Motion carried (6-0-1). 

 

Motion to Adjourn: Meeting adjourned by Member Norman at 6:22 p.m. 
 

Respectfully submitted, 

Kayla Schwartz, TIFA Secretary 

Approved by TIFA Board ___________________, 2026. 





















05/06/2026                                   TIFA ESTIMATE  BUDGET REPORT FOR CITY OF POTTERVILLE                                               

                                                   Calculations as of 06/30/2026                                                   

                                                                                                                                   

2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 2027-28

AMENDED ACTIVITY ORIGINAL ACTIVITY AMENDED PROJECTED PROJECTED

GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/26 BUDGET BUDGET BUDGET

Fund 247 - TAX INCREMENT FINANCING AUTHOR

ESTIMATED REVENUES

Dept 728 - TIFA DEPT

247-728-401.000 PROPERTY TAXES 196,613.90 196,613.90 198,000.00 203,253.71 205,105.60 205,000.00 205,000.00

247-728-573.000 LOCAL COMMUNITY STABILIZATION 22,685.72 22,685.72 24,000.00 22,412.63 22,412.63 22,000.00 22,000.00

247-728-579.200 GRANT REVENUE - LOCAL 75,450.00 75,450.00

247-728-665.000 INTEREST INCOME 800.00 825.68 3,850.00 4,439.88 4,510.74 4,000.00 4,000.00

  Totals for dept 728 - TIFA DEPT 220,099.62 220,125.30 301,300.00 230,106.22 232,028.97 306,450.00

TOTAL ESTIMATED REVENUES 220,099.62 220,125.30 301,300.00 230,106.22 232,028.97 306,450.00 231,000.00

APPROPRIATIONS

Dept 728 - TIFA DEPT

247-728-703.005 WAGES - OTHER 5,025.00 4,974.97 5,150.63 4,083.32 5,150.63 5,150.00 5,150.00

247-728-727.000 OFFICE EXPENSE 1,120.00 1,000.00 1,150.00 1,025.00 1,150.00 1,150.00 1,150.00

247-728-731.000 PUBLICATION 300.00 147.50 300.00 300.00 300.00 300.00

247-728-801.000 ATTORNEY 500.00 500.00 500.00 500.00 500.00

247-728-803.000 ENGINEERS FEES 14,000.00 10,428.75 30,000.00 1,123.75 30,000.00 15,000.00 15,000.00

247-728-807.000 AUDIT 4,400.00 4,400.00 4,600.00 4,400.00 4,600.00 4,600.00 4,600.00

247-728-823.000 GRANT PROJECTS 150,900.00 226,350.00 Grant Acquisition

247-728-881.000 K9 EXPENSES 20,000.00 19,995.95 8,000.00

247-728-970.000 CAPITAL OUTLAY 29,000.00 27,847.90 30,000.00 45,883.93 45,883.93 No annual capital projects

247-728-990.100 DRAIN ASSESSMENT- COUNTY 28,694.45 21,309.22 21,309.22 22,000.00 22,000.00

247-728-992.000 BOND PRINCIPAL 55,000.00 55,000.00 55,000.00 55,000.00 55,000.00 60,000.00 60,000.00

247-728-993.000 BOND INTEREST 12,945.00 12,945.00 10,457.00 10,456.25 10,457.00 7,811.00 7,811.00

  Totals for dept 728 - TIFA DEPT 142,290.00 136,740.07 316,752.08 143,281.47 182,350.78 342,861.00

TOTAL APPROPRIATIONS 142,290.00 136,740.07 316,752.08 143,281.47 182,350.78 342,861.00 116,511.00

NET OF REVENUES/APPROPRIATIONS - FUND 247 77,809.62 83,385.23 (15,452.08) 86,824.75 49,678.19 (36,411.00) 114,489.00 NET ANNUAL CARRYOVER W/ NO CAPITAL PROJECTS

    BEGINNING FUND BALANCE 90,135.90 90,135.90 173,521.13 173,521.13 173,521.13 223,199.32 186,788.32

    ENDING FUND BALANCE 167,945.52 173,521.13 158,069.05 260,345.88 223,199.32 186,788.32 301,277.32 TOTAL 

TIFA ESTIMATED FUND BALANCE 2027-34

FISCAL YEAR 2027-28 $301,277.32 ADD 114,489 WITH NO CAPITAL PROJECTS

FISCAL YEAR 2028-29 $415,766.32 ADD 114,489

FISCAL YEAR 2029-30 $530,255.32 ADD 114,489

FISCAL YEAR 2030-31 $711,744.32 ADD 181,489 END OF BOND (INCREASE CARRYOVER  67,000)

FISCAL YEAR 2031-32 $893,233.32 ADD 181,489

FISCAL YEAR 2032-33 $1,074,722.32 ADD 181,489

FISCAL YEAR 2033-34 $1,256,211.32
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proposal. 
Proposal Description: If an application is recommended for funding, the Proposal Description is included in a 
press release and given to legislators. Provide a brief (1000-character max) description of your proposed 
project. Include, as applicable, the type of project (new acquisition, development, expansion of existing park), 
the rights in land to be purchased (fee simple, development rights only, etc.), the park name, the acreage to be 
acquired, the acreage of the existing park, the natural features of the site, the recreation opportunities 
proposed in your application, and the future recreation opportunities to be developed on the site. 
For development applications start the description: “Development of (describe what you are proposing to 
develop) at (name of park). For acquisition applications start the description: “Acquisition of (number of acres or 
linear feet of corridor) to be purchased in (fee simple/easement)”. Examples below: 

Development – “Development to modernize campsites to provide barrier-free access and improved 
vehicular circulation within Muskallonge Lake State Park. The current campsites will be improved to 
maintain a safe and functional camping experience for park visitors and to attract new visitors in the 
growing tourism market of Northern Michigan. The campground will also be a very useful accommodation 
for users of the North Country Iron Belle Trail.” 
Acquisition – “Acquisition of approximately 1.68 acres adjacent to the existing Two Rivers Park, which is 
located at the confluence of the Looking Glass & Grand Rivers. The acquisition will allow for future 
development of amenities to the park and river trail and create a buffer from existing condo development. 

Address of Site: Use the location of the project site. If there are multiple locations, such as with a trail project, 
list the starting or ending point. A listing of all the project locations can be included in the Documentation of Site 
Control for Development Projects. 
Park name: If you have not yet named your park, write in a proposed name. 

SECTION B: PROJECT FUNDING AND EXPLANATION OF MATCH SOURCES 

In this section, provide information on the match commitment, grant amount requested, and total project cost 
ROUND ALL FIGURES ON YOUR APPLICATION TO THE NEAREST $100. 
Grant Amount Requested: Indicate the amount of MNRTF funding you are requesting, rounded to the nearest 
one hundred dollars. Remember the $15,000 minimum and $400,000 maximum allowable grant request 
amounts for development projects. 
Total Match: This value is the sum of lines a) through f) and will be automatically calculated when the page is 
saved. 
Total Project Cost: This value is the sum of lines g) and h) and will be automatically calculated when the page 
is saved. Be sure the total project cost is the same as the total shown in Section C-1 for the acquisition 
applications and C-2 for development applications. 
Percentage of Match: The percentage of match commitment will be automatically calculated when the page is 
saved by dividing the total match by the total project cost. To be eligible, this number must be at least 25% of the 
total project cost. 

Indicate the amount for each source of match on lines a) through f) of this section. Matching funds can come 
from the following sources: 
a) General Funds or Local Restricted Funds: Local cash from the applicant’s general fund or restricted 

recreation funds. 
b) Force Account Labor/Materials: The applicant’s paid employees that will work directly on the construction 

of the project or the cost of materials that will be used in the construction of the project. This value cannot 
include administration or supervision costs but may include engineering and other professional services. 

c) Federal or Other State Funds: Other Federal or State grant funds that have been awarded funding 
within the MNRTF grant project period. 

d) Cash Donations: Cash from donations, fund-raising, private grants, or other similar means. 
e) Donated Labor/Materials: Labor or materials directly related to the construction of the project from sources 
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MICHIGAN NATURAL RESOURCES TRUST FUND 
2025 APPLICATION SCHEDULE 

 

January 2026 Application period starts in MiGrants 

February 1, 2026 Recreation plans, and plan amendments must be submitted by this 
date in MiGrants.  

April 1, 2026 Application due date. Application period closes in MiGrants. 

April 2026 Applicants may receive requests for additional information based on 
an administrative completeness review. 

May - July 2026 Grants Management staff conducts review of all applications and may 
conduct site visits. 

August - September 2026 Preliminary scores are made available to applicants and 
supplemental information is requested. 

September - October 2026 Grants Management staff review supplemental materials and 
complete final score evaluation. 

Early December 2026 MNRTF Board makes final recommendations for funding. 

December 2026 - January 2027 A bill is prepared and submitted to the Legislature for approval and 
appropriation of funds for the MNRTF Board final recommendations. 

Early to Mid-2027 Grants Management distributes Project Agreements to grantees, 
usually by June, but actual date dependent on Legislature approval. 

Mid to Late 2027 Projects may be started after the Project Agreement has been 
executed. 

* All time periods given are best estimates at the time of publication and are subject to change. 

https://www.michigan.gov/dnr/buy-and-apply/grants/rec/migrants-a
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