
 
 



i 

 

 

 



ii 

 

 

Table of Contents 
INTRODUCTION .................................................................................................................................................... 1 

SECTION A – COMMUNITY DESCRIPTION .............................................................................................................. 1 

PHYSICAL CONDITIONS ................................................................................................................................. 1 

SOCIAL CONDITIONS ..................................................................................................................................... 8 

SECTION B - ADMINISTRATIVE STRUCTURE ........................................................................................................ 10 

SECTION C - DESCRIPTION OF THE PLANNING PROCESS ...................................................................................... 12 

2008 CITIZEN OPINION SURVEY .................................................................................................................. 12 

2009 RECREATION PLAN ............................................................................................................................. 12 

2019 UPDATE ............................................................................................................................................. 13 
2024 UPDATE……………………………………………………………………………………………………………………………………………… 13 

SECTION D - PARK AND RECREATION INVENTORY .............................................................................................. 15 

EXISTING CITY PARK FACILITIES ................................................................................................................... 16 
PARK FACILITIES LOCATIONS ...................................................................................................................... 22 
ACCESSIBILITY ASSESSMENT ....................................................................................................................... 23 

REGIONAL PARK FACILITIES ........................................................................................................................ 24 

PRIVATE RECREATION FACILITIES................................................................................................................ 26 

WATERWAYS INVENTORY ........................................................................................................................... 26 

CITY OF POTTERVILLE RECREATIONAL NEEDS ............................................................................................. 26 

RECREATION FACILITY STANDARDS ............................................................................................................ 27 

RECREATION STANDARDS........................................................................................................................... 28 

ADDITIONAL DOCUMENTATION OF NEED .................................................................................................. 29 

SECTION E – GOALS AND OBJECTIVES ................................................................................................................. 32 

GOAL 1: ........................................................................................................................................................ 32 

GOAL 2: ........................................................................................................................................................ 33 

GOAL 3: ........................................................................................................................................................ 33 

GOAL 4: ........................................................................................................................................................ 33 

GOAL 5: ........................................................................................................................................................ 34 

GOAL 6: ........................................................................................................................................................ 34 

GOAL 7: ........................................................................................................................................................ 35 

GOAL 8: ........................................................................................................................................................ 35 

GOAL 9: ........................................................................................................................................................ 36 

GOAL 10: ...................................................................................................................................................... 36 

GOAL 11: ...................................................................................................................................................... 36 

ANALYSIS OF FACILITY NEEDS ..................................................................................................................... 37 

SECTION F – ACTION PROGRAM ......................................................................................................................... 38 

FINANCIAL CONSIDERATIONS ..................................................................................................................... 38 

ACTION PROGRAM FOCUS .......................................................................................................................... 38 

CAPITAL IMPROVEMENT SCHEDULE ........................................................................................................... 40 

FUNDING SOURCES FOR RECREATION FACILITIES ....................................................................................... 44 



iii 

 

 

APPENDICIES ....................................................................................................................................................... 0 

APPENDIX 1: GRANT HISTORY AND POST-COMPLETION SELF CERTIFICIATION REPORTS .............................. 1 

APPENDIX 2: SURVEY INSTRUMENT AND COMMENTS ................................................................................. 33 

APPENDIX 3: LAKE ALLIANCE PARK PLAN ...................................................................................................... 59 

APPENDIX 4: NOTICE OF 30-DAY REVIEW PERIOD ......................................................................................... 60 

APPENDIX 5: NOTICE OF CITY COUNCIL PUBLIC HEARING ............................................................................. 62 

APPENDIX 6: RESOLUTION OF ADOPTION BY CITY COUNCIL ......................................................................... 64 

APPENDIX 7: MINUTES FROM CITY COUNCIL ADOPTION MEETING .............................................................. 65 

APPENDIX 8: FORWARDING LETTERS ............................................................................................................ 66 

 



 

1  

Introduction 
This Plan presents an evaluation of the City of Potterville’s recreational opportunities and needs. It 
considers existing facilities in and around the City, the anticipated demand for additional or 
improved facilities, and the means for providing those facilities during the course of the planning 
period. 

Potterville has experienced continued growth in recent years and is expected to experience further 
growth pressures. The City has realized greater growth opportunities and an increase in its visibility 
in the region due to I-69 interchange at M-100 into the heart of the City. The attraction of 
Potterville’s residential environment and its direct highway link with the employment centers of the 
Lansing Metropolitan Area will likely continue to encourage residential growth. This is the result of 
Cambria Ridge subdivision. A new development of 79 new homes, just North of the train tracks 
along Sunset Drive are planned and approved with additional homes being developed in the years 
to come.  

Population growth generates a demand for recreational opportunities in the community. Active and 
passive recreational opportunities must be made available within the City in relative proximity to the 
people being served. 

The planning process and the purposes of the plan are to assess community characteristics, to 
determine and describe existing and future recreational opportunities, and to serve as a resource 
for recreational objectives. The information gathered for this document represents the City’s plan 
for recreational improvements, including goals and objectives, priorities for development and 
methods for plan implementation. 

 

 

Section A – Community Description 
PHYSICAL CONDITIONS 

LOCATION 

The City of Potterville is located 
approximately 15 miles southwest of 
Metropolitan Lansing in Northeastern 
Eaton County. It is located at the 
intersection of M-100 and I-69. This 
represents excellent access to the 
Lansing area and the entire region. 
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TOPOGRAPHY 

The topography of the City is rolling, with gentle slopes and no extreme variations. Elevations 
range from 880 to 900 feet. The highest land is found in the southeastern portion of the City, with 
low-lying areas located in the northern and western portions. These low areas tend to flood in times 
of heavy rainfall and during spring snow melt and would not be appropriate for active recreational 
activities. Passive uses, such as nature areas, would be excellent in these rich and unique wetland 
areas. Sloping areas are conducive to sledding areas; although manmade sledding hills may also 
be acceptable. 

 

 

 

EXISTING LAND USE 

The City of Potterville has a predominant amount of its land currently in residential uses. There are 
approximately 1,220 total housing units in the City, the majority of which are located in this area. 
Lot sizes range from 7,200 square feet to 30,000 square feet; this represents approximately 3 units 
per acre. There are also a number of multi- unit housing structures located throughout the City as 
well as two manufactured housing communities. Commercial uses are located downtown and 
along Lansing Road. An industrial park is located in the southwestern portion of the City and a few 
small industries exist along East Main Street. There is one new industry on Lansing Road at the 
east edge of the City with substantial additional land for future development. The Potterville School 
System facilities are located in the northeast quadrant of the City. Recreational areas should be 
easily accessible to the major residential areas of the City. 

 

ZONING MAP 

The zoning pattern of the City is similar to the existing land use pattern. The majority of the City is 
zoned residential. Commercial districts are located downtown and along Lansing Road. 
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VEGETATION 

Although most of the older residential streets are tree-lined, there is relatively little vegetative cover 
in the City. Exceptions to this are in portions of the undeveloped area north of the railroad tracks 
and along the Thornapple River in the southwest where sizable wooded areas can be found. 

The Potterville area landscape is primarily rural in character. Few large tracts of trees remain. 
Therefore, preservation of these resources would be important for both its recreational use and 
aesthetic value. Wooded areas would be excellent features for local trail systems as well as for 
windbreaks. 

 

SOILS 

The majority of the soils in the City are well drained, especially in the developed portions of the 
City. Poorly drained soils are found in the northern and southwestern portions of the City. High and 
dry soils would be most appropriate for active recreational use, while poorly drained soils may still 
be appropriate for more passive uses such as trails and nature areas. The soil characteristics of 
the site would determine, to a significant extent, the type of recreational activities that would be 
appropriate as well as cost effective. Therefore, more detailed soil analysis (analyses) will be 
conducted on specific sites identified for recreational use. 

 

 

 

SURFACE WATER 

The Thornapple River runs through the southwestern most portion of the City for approximately 
2,000 feet. The vegetative cover and terrain along the river add to its unique natural beauty. This is 
an asset to the City and offers and excellent opportunity for trails, fishing, boat access, and views. 
Also within the City is Lake Alliance, a 10 acre, manmade lake on City owned property near the 
Thornapple River. This provides excellent water- resource based recreational opportunities. 
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WETLANDS 

The term "wetland" includes marshes, swamps, bogs, and similar areas that are often found 
between open water and upland land. Many, but not all of these areas, are subject to State 
regulation under the Goemaere-Anderson Wetland Protection Act of 1979, now Part 303, Wetlands 
Protection, of the Natural Resources and Environmental Protection Act, 1994 PA 451, as 
amended. 

The Wetland Inventory map contained in this section was prepared utilizing The National Wetland 
Inventory as conducted by the U.S. Fish and Wildlife Service by interpreting topographic data and 
aerial photographs. The inventories represent existing information that suggests the probability that 
a wetland may or may not exist in a given area. Areas shown as wetlands, wetland soils or open 
water on the map are potential wetlands and deserve further site investigation to verify if wetlands 
are actually present. The map may not identify all potential wetlands in the City. It may show 
wetlands that are not actually present and it may not show wetlands which are actually present. 

 
In the past, wetlands were often regarded as wastelands – sources of mosquitoes, flies, and 
unpleasant odors. Most people felt that they were places to be avoided, or better yet, eliminated. 
This negative view, combined with the demand for more developable land, has resulted in the 
destruction of some of the City's poorly drained lands. These areas have been drained and 
converted to farmland, industrial use or filled for housing development. Of the estimated 11 million 
acres of wetlands that stood in Michigan 150 years ago, 3 million acres remain. 

Since there is little historical data on wetland identification, it is not possible to estimate the total 
loss of wetlands within the City. Pockets of wetlands are found in areas associated with the 
Thornapple River drainage area as well as areas adjacent to Lake Alliance. 

Because they occur where the dry land meets the water, wetlands play a critical role in the 
management of the City’s water-based resources. Acre for acre, wetlands produce more wildlife 
and plants than any other Michigan habitat type. Michigan boasts about 2,300 native plant species; 
50 percent of these are wetland species and over 25 percent of the wetland species are threatened 
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or endangered. 

Other benefits of wetlands include the following: 
 

• They help reduce the extent of flooding by absorbing runoff from rain and melting snow, 
slowly releasing excess water into rivers and lakes. (A one-acre swamp, when flooded to a 
depth of one foot, contains 325,851 gallons of water.) 

• They filter pollutants from surface runoff by trapping fertilizers, pesticides, sediment and 
other potential contaminants and help to break them down into less harmful substances. 

• They recharge groundwater supplies when connected to underground aquifers. 

• They form part of the natural nutrient and water cycles and produce vital atmospheric 
gases, including oxygen. 

• They provide commercial and recreational value to the economy by producing plants, game 
birds and fur-bearing mammals. Survival of many varieties of fish is directly connected to 
wetlands, as they require shallow water areas for breeding, feeding, and escape from 
predators. 

• They contribute to the open, natural character of the City, by providing natural areas of 
open space interspersed with developed land. Wetland areas can provide a valuable site 
design element in residential development, providing separation between neighboring 
properties and attractive natural areas which serve as a property value-enhancing amenity. 

In Michigan, the Goemaere-Anderson Wetland Protection Act (Act 203 of the Public Acts of 1979), 
now Part 303, Wetlands Protection, of the Natural Resources and Environmental Protection Act, 
1994 PA 451, as amended, provides for the statewide preservation, management, protection and 
use of wetland areas. Wetlands having an area of at least five (5) acres in size, or those that are 
contiguous with a lake or stream, are subject to State regulation. The Act requires a permit from 
the Department of Natural Resources (DNR) for activities such as filling, dredging, and draining. 
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SOCIAL CONDITIONS 

POPULATION TRENDS AND PROJECTIONS 

According to the U.S. Census Bureau, the population of the City was 3,063 in 2020 with a growth 
rate between 2010 and 2020 of 16.7%. Comparatively, the 2022 U.S. Census Bureau Estimates 
Program estimates a 2024 city population of 3,099. Potterville is growing at a rate 
of 0.29% annually and its total population has increased by 1.18% since the 2020 census. For 
planning purposes, it is helpful to be able to forecast future populations and trends.  

Two (2) population projection techniques have been used for analysis of future populations, with 
the average of the two used as the 2030 projection figure. The 2030 population projection is 3,354 
which is a 9.5 percent rate of growth over the ten-year period from 2020 to 2030. As the 
population increases, a greater demand will be placed on recreational facilities in the City. 
https://worldpopulationreview.com/us-cities/potterville-mi-population  

The population projections are shown below: 
 

 
Table 1 POPULATION PROJECTIONS 

(Based on 2020 Census) 

Projection Technique 2020 
(Actual) 

2024 2030 

Growth Rate (0.29% annum) 3,063 3,251 3,555 
Arithmetic (+9 average annum) 3,063 3,099 3,153 

Source: U.S. Census Bureau, 2020 

AGE DISTRIBUTION 

According to the US Census Bureau American Community Survey, 30.2 percent of the City 
residents were 0-19 years of age, 59.9 percent were between 20 and 64 years of age, and 9.9 
percent were 65 years of age or older. As shown in Table 2, Potterville has a younger population 
than both the County and the State. 

 
TABLE 2 

AGE CHARACTERISTICS 
Age Category Potterville Eaton County State 
0 to 19 years 30.2% 22.7% 23.5% 
20 to 64 years 59.9% 57.4% 57.8% 
65 years and Older 9.9% 19.9% 18.7% 
Median Age 32 42 40.3 

Source: U.S. Census Bureau, 2020 

The largest age categories are those under the age of 40, which represents a large, youthful 
population. In general, a younger population requires more active recreational areas than older 
populations. Future recreational development should reflect this demand, while meeting the needs 
of the entire population. 

https://worldpopulationreview.com/us-cities/potterville-mi-population
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INCOME 

The income levels of a community’s population greatly influences recreational needs. Persons 
with higher disposable incomes tend to spend more money on recreational pursuits, while those 
with less tend use park systems more if they have lesser fees and/or no added cost for entry for 
park use. The median household income for the City is $59,250 in 2022, which is less than both 
Eaton County at $77,158 and the State of Michigan at $68,505. This lesser income has qualified 
the City for incentive bonuses in certain grant programs funded by the DNR Michigan Trust Fund 
and Eaton County Parks system, and has helped the City acquire two development grants in the 
last 5 years from said funding sources.  It is planned that the amount of disposable income in the 
City will remain relatively the same or marginally higher in consideration of increased single family 
housing development, and that the City will continue with its 5 year strategy of maintaining 
moderate/low parks fees for recreational programing and no fees or charges for entry/use to City 
park facilities. See Income information online at 
https://censusreporter.org/profiles/16000US2666100-potterville-mi/  

 

EDUCATION 

Persons with a higher level of education generally have an awareness of recreational opportunities 
and have more diverse recreational needs. A very high percentage (96.8 percent) of the City 
residents have completed high school. This compares with 94.8 percent for the County and 91.8 
percent for the State. 
https://censusreporter.org/profiles/16000US2666100-potterville-mi/  

 

EMPLOYMENT 

The 2022 American Community Survey estimates reveal that Potterville residents work in 
proportionately similar occupations as the state and county. However, Potterville and Eaton County 
both have a slightly higher proportion of residents who work in professional services and public 
administration, which is likely due to Potterville’s proximity to Lansing and government 
employment. National and State projections also indicate that manufacturing jobs will become 
increasingly automated, which may shorten work weeks and increase the availability of recreational 
time. This trend is evident in Potterville. 

 

TABLE 3 
EMPLOYMENT 

CHARACTERISTICS 

Percentage Employed In 
2022 (est.) 
Potterville 

Eaton County State 

Manufacturing/Construction 21.9% 20.6% 24.1% 

Professional 
Services/Education/Health Care 
/Public Administration 

36.5% 39.7% 35.7% 

Wholesale/Retail Trades 15.1% 12.2% 12.6% 
Transportation, Warehousing, 
Utilities, Finance, Real Estate, 
Information 

12.3% 13.5% 12.2% 

Arts, Entertainment, Recreation 7.3% 8.3% 8.7% 

Other Services 6.9% 5.7% 6.7% 

Source: 2022 American Community Survey

https://censusreporter.org/profiles/16000US2666100-potterville-mi/
https://censusreporter.org/profiles/16000US2666100-potterville-mi/
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Section B - Administrative Structure 
The administrative structure of the City is shown in this Section. The Potterville City Council has 
the authority to acquire, develop and operate parks and recreational facilities. The Planning 
Commission has recommended authority in terms of longer-range recreation planning and the Tax 
Increment Financing Authority (TIFA) has recommended authority and contribution towards 
projects of the parks system to further development. City residents, of course, have a direct 
influence on both the planning commission and City Council as all meetings are open to the public 
for comment. The City Council employs a City Manager to oversee the day-to-day decision making 
of the City. The City Manager supervises the Department of Public Works (DPW) supervisor. The 
Parks and Recreation Director reports to the City Manager and oversees all park & recreation 
functions. 

The DPW operates and maintains the existing City Parks. The DPW includes a full-time supervisor, 
three full-time employees and one-three part-time employee(s). During the peak activity summer 
months, seasonal hires work for the Parks & Recreation Department and DPW to help maintain 
assets and improve the parks.  

Operation and maintenance is paid through the park fund. This fund receives money from pavilion 
rentals, private donations, and cable television revenues. There is also a community building fund 
for the purpose of constructing a much-needed community building. This fund is financed through 
local donations. 

 
In February 2009, the City of Potterville established a Parks Advisory Committee. The duties of the 
committee include: 

• Advise the City Council, City Manager, and Parks and Recreation Director on matters 
concerning recreation in the City. 

• Make recommendations on the location of sites for parks and recreational areas to the City 
Council, City Manager, and Parks and Recreation Director. 

• Recommend to the City Council, City Manager, and Parks and Recreation Director such 
measures as it deems necessary and proper for the betterment of the City recreation 
programs. 

• Work with Community Education groups to improve and expand recreational programs for 
the betterment of the City residents. 

• Work with the Planning Commission, City Council, City Manager, and Parks and 
Recreation Director regarding a schedule of capital improvements with regards to park and 
recreation facilities. 

• Perform other related duties as may be assigned to the committee by the City Council. 
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The chart below illustrates the relationship among the various entities involved in recreation within 
the City. 

 
 

 

 
Reporting relationship 

Advisory and regulatory relationship 

Collaborative relationship 

 
The following sums represent the general funds expended for park operation and maintenance for 
2022 - 2024 (fiscal year ending in June). These budgeted funds include acquired park grant funds 
from Eaton County and Michigan MDNR Recreation Passport Grant Project expenses incurred as a 
result of park planning, operation & maintenance, capital improvements: 

 
2022 $157,071 

2023 $183,134 

2024 (Projected) $390,000 
(includes 2 
Grant 
Expenses)  

City Staff 

Parks 

Committee 

Quasi-Public 

Recreation Providers 

Eaton County Parks 

Commission 

MDNR 

Potterville Public 

Schools 

City Residents 

Planning 

Consultants 

City Department 

of Public Works 

City Council City Planning 

Commission 
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Section C - Description of the Planning 

Process 
Community recreational facilities cannot be effectively provided without some basis from which the 
type, quantity, location, need, and priority for that facility has been determined. Several methods for 
determining a community’s recreation needs and priorities have been identified. A few methods 
include observed use levels for existing facilities, comparisons of recreational facilities between 
similar communities, unique opportunities for certain types of facilities, guidelines or standards 
based on quantity per population, and projected population growth. 

Comparison of existing recreation opportunities to recreation standards can be used to determine 
deficiencies. However, great care must be taken to apply common sense and knowledge of the 
community. These standards will be used only in conjunction with other methods to determine 
recreation deficiencies and priorities. 

Citizen’s opinion on recreation priorities is a key consideration in plan development. It is important 
to involve the public early in the process through public meetings, surveys, or other means. Early 
citizen involvement not only helps in defining needs and priorities, but it also keeps the public 
informed about what is going on. This in turn helps to build support and to avoid unnecessary 
controversy. It is highly recommended that additional effort be put forth to solicit comments from 
residents in close vicinity to or who may be negatively impacted by future projects. Public review 
and comment was done when this plan was in its draft stage. 

 

 

2008 CITIZEN OPINION SURVEY 

Beginning in November of 2008, the Potterville Recreation Survey was disseminated throughout 
the City. In addition, surveys were given to elementary school children to take home and to Junior 
and Senior high school classes. During this process, 268 surveys were returned. Because children 
and youth are primary users of recreation facilities, the City felt it was important to receive their 
input. The survey used was similar to the survey conducted in 2000. The following provides a brief 
summary of the survey findings 

The survey indicated that 61% of the people use the local parks and that 84% were in favor of 
hiring individuals to oversee the parks. All respondents were very favorable for making connections 
between the parks as well as the County Park. They also indicated that Lake Alliance Park needs 
upgrading because of heavy use. 

 

2009 RECREATION PLAN 

For this Recreation Plan, strategic planning workshops facilitated by the City staff and planning 
consultants were held on December 4, 2008 and December 18, 2008 which involved community 
leaders and concerned citizens. The community was invited through public notice and receiving 
direct invitations were the representatives of the City Council, the City Planning Commission, and 
the public schools. 

The purpose of the strategic planning process was to receive direct input from key individuals 
within the community relative to the identification and ranking of the community’s current recreation 
needs. The issues and needs were identified and discussed at the workshop and are incorporated 
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into this document. This information was presented to the Recreation Advisory Board at a meeting 
on January 22nd, 2009 to further discuss the issues and needs of the community. A draft copy of 
this plan was placed on file at the City Hall and a public notice was placed in the local newspaper 
to invite further public comment on the plan. 

 
Lastly, on February 26, 2009, the City of Potterville City Council reviewed and formally adopted this 
recreation plan. 

2019 Recreation Plan 

In 2018, with the assistance of a planning consultant, the City facilitated a targeted update to the 
2009 Parks and Recreation Plan focusing on updates to the goals and objectives, action plan, and 
look of the document. In May-November 2018, the City of Potterville issued an online community 
survey for the purpose of gathering public opinions regarding parks and recreation facilities and 
programming. Approximately 95 community members completed the survey which was posted on 
the City’s website and distributed locally. General observations and highlights of the survey 
included the following: 

 
• 95% of respondents reported living in the City of Potterville. 

• 75% of respondents reported being between the age of 25 and 54. 

• 56% of respondents reported being “satisfied” or “highly satisfied” with the current parks 
and recreation offerings in the City of Potterville. 

• 89% of respondents indicated that parks, trails, and open space are “important” or “very 
important” to the quality of life in their household. 

• Respondents indicated that Lake Alliance Park is their most frequently visited park in the 
City. 

• 76% of respondents indicated that improving existing parks and facilities was one of their 
most important parks and recreation priorities. 

• 70% of respondents indicated that maintaining existing parks and facilities was one of their 
most important parks and recreation priorities. 

2024 UPDATE 

The City facilitated a renewal of their current Parks & Recreation Plan from 2020-2024, focusing on 
updates and new additions that occurred during the last Parks & Recreation Plan period goals.   
From July-November 2024, the City of Potterville issued a community survey for the purpose of 
gathering public opinions regarding parks & recreation facilities and programming. Input methods 
were obtained through online services and in-person efforts. Surveys with a sealed container were 
placed at local businesses, schools and events, throughout the City to gather in-person surveys. 
Locations were the Potterville-Benton Township Library, Potterville Public School, Sycamore Creek 
Church and at City Hall.  The survey was also posted via online platforms including the City’s 
website and social media pages for the duration of the time. Lastly, the survey was included on the 
utility billing for the month of October.   

 
• 52% of respondents reported living in the City of Potterville. 
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• 63% of respondents reported being students. 

• 29% of respondents reported 4 people living in the household. 

• 38% of respondents reported being “satisfied” with the current parks and recreation offerings 
in the city of Potterville. 

• 29% of respondents reported “myself” as the most active user of the parks and recreation 
facilities. 

• 53% of respondents reported “City Park” they use the most. 

• 59% of respondents indicated that “improving existing parks and facilities” was their top two 
choices. 

• 42% of respondents indicated that “maintaining existing parks and facilities was their top two 
choices.  

• 79% of respondents reported they would support essential increases to develop a new park 
feature or improvement 

• 65% of respondents reported they would support essential increases a new recreation program 

Responses and survey data is included in the appendix of this Plan. The results were used to 
update policy and inform recreational needs which have changed since 2019. 

 

 

 

 

Potterville City Hall 
Sycamore Creek Church-
Potterville Campus 

Potterville High/Middle School Potterville-Benton Township 
Library 
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Section D - Park and Recreation 

Inventory 
Describing the community and its characteristics establishes the special qualities that will help in 
determining the possible type, quantity and location of parks and recreation facilities in the City. It 
is similarly important to establish the types, quantities, and locations of existing parks and 
recreational facilities already available. Between what is available and what is needed for 
recreation in the City comes the identification of recreational deficiencies that must eventually be 
accompanied by a strategy for alleviating these identified deficiencies. 

An inventory of recreational facilities and programs should include not only those opportunities 
available locally, but also those regional recreational opportunities available to City residents 
beyond the boundaries of their own community. In addition, the role of privately owned and 
operated recreational facilities is also included. 

For the purpose of this study recreational areas are classified as follows: 
 

Type of Park – Neighborhood 
Description - Areas for intense Recreational Activities, such as playgrounds, field game 
areas, court game areas, skating areas, and picnic areas 

Location - Easily accessible to neighborhoods and geographically centered with safe 
pedestrian and vehicle access 

 
Service Area - ¼ to ½ mile 

Type of Park – Community 

Description - Areas suitable for intense recreational facilities and/or areas of unique 
natural quality for outdoors recreation, such as various trails and picnic areas 

Location - Easily accessible to neighborhoods served 
 

Service Area - 1 to 2 miles 
 

Type of Park – Regional 
Description - Large parks serving more than one community, offering an area of natural or 
ornamental quality for outdoor recreation; activities may include picnicking, boating, fishing, 
swimming, camping, trail uses, and play areas. 

Location - Contiguous to or encompassing natural resources 

Service Area - Up to 30 miles 
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EXISTING PARK FACILITIES 

The City of Potterville owns and operates five (5) public park facilities as seen within the borders 
the Recreation Inventory map in this Section. All city parks are open to the general public from 
dawn until dusk without added “gate fees”, special millage taxes, or subscriptions to users.  

 
1. City Park 

City Park is the largest downtown community park in Potterville consisting of 3.6-acres that 
host a variety of park assets and the Potterville-Benton Township District Library. City Park 
services the needs of many Potterville and Benton Charter Township residents as well as 
School district enrollees with a large parking lot, landscaped open space, basketball court, 
baseball diamond, playground, restroom facilities, and a picnic area with 2 pavilions and 12 
picnic tables. The pavilion and surrounding grounds are decorated and landscaped year-
round for private parties, rentals, and City hosted special events like the Annual Easter Egg 
Hunt, National Night Out and Gizzard Fest. In the spring of 1999, the community came 
together to construct a wooden playground apparatus, known as the “Imagination Station,” 
that has substantially increased the usage of the park. A “Safe Walk to School” grant was 
acquired by the City in 2014 during reconstruction of State Highway M-100 (N. Hartel 
Road) and was used to develop sidewalks at the toe of the slope of the Highway with a 
pedestrian tunnel from Potterville School District campus to City Park. The City applied for 
the Spark Grant in 2022 to improve the wooden playground apparatus, “Imagination 
Station” such as new play components, that are play safe and ADA. 
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2. Veterans Memorial Park 
 

The City’s Veteran Memorial Park is one-half acre in size and picnic area with one available 
picnic table, park benches, and several veteran war memorials with a flagpole. The interior of 
the neighborhood park has power outlets for community events, a small walking path, shrub 
garden and ornamental landscaping. The Veteran Memorial park location is ideal being 
across the street from the City’s large Downton Pavilion, that is utilized in conjunction with 
the park during civic functions and events like the City’s annual Memorial Day parade. The 
City also applied for the Spark Grant in 2022 to renovate and improve the layout of a 
vegetative berm, parking and new monuments. 
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3. Downtown Pavilion 

The City owns and operates a large downtown Pavilion facility, constructed in 2013 on a .15-
acre commercial property located on the corner of major street intersection of W. Main 
Street and N. Dunbar. The Downtown Pavilion is located across West Main Street from the 
Veterans Memorial Park. The pavilion and surrounding grounds are decorated and 
landscaped year-round for private parties, rentals, and City hosted special events like the 
Annual Christmas Event, Farmer’s Market, and Gizzard Fest. The Downtown Pavilion 
features a large covered open space with ADA Van Accessible parking, multiple power 
outlets, lighting, and landscaping. 
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4. Lake Alliance Park 
 

Lake Alliance Park has become a major recreation area in Eaton County and services 
many visitors from the City and County at large. Its beginnings as a gravel pit for the 
construction of I-69 have led to numerous development projects and grants from the State 
of Michigan, MEDC, Eaton County Conservation District, and local capital improvement 
projects from the City and the City Tax Increment Finance Authority (TIFA). Lake Alliance 
Park prominently features landscaped open areas, State permitted composting site, fishing 
facilities w/ wetlands, a boat launch, disc golf course, charcoal grills, natural shorelines 
learning station and observing stations, fishing docks, fishing pier, asphalt non-motorized 
trails and nature pathways along the Thornapple River tributary. The park’s aquatic flora 
and fauna have been successfully managed through proper introduction of aquatic plants 
and fish species and hosts healthy populations of native catfish, bass and bluegill species. 
The park has an octagon pavilion for rental use and a large pavilion with power and 
lighting and year-round bathroom facilities. A modern children’s playground was also 
developed in 2016-18 with volleyball, horseshoes, and picnic tables. A multitude of park 
activities like downhill sledding, picnicking, fishing, biking, hiking, and jogging are all 
commonly seen at this regional park area. A large baseball facility and four (4) softball 
diamonds for league and tournament play (which have been renovated and improved in 
2024), both with outdoor lights, concessions and rest rooms are additions to this park. 
Lake Alliance Park has the highest visibility of all City Parks located along the busy 
Lansing Road Highway and less than 1.0 mile from I-69 Exit 66. This is the park that TIFA 
is discussing putting a pickleball court with connectivity of sidewalks and additional 
parking. 
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5. Sunset Hills Park 
 

Located in the northwest section of the City and south of E. Gresham Highway, Sunset 
Hills Park consists of 14.31 acres with 1.0 acres of developed area that includes a 
playground, swings, picnic table(s) and multi-purpose lawn areas located on a 1.0-acre 
section near Sunset Drive. All park amenities are highly visible and in close proximity to 
single family housing developments of Sunset Hills and Cambria Ridge Estates. Both 
residential areas are interconnected with lighted sidewalks and non-motorized trail 
improvements open to the public. New construction began in the Spring of 2024 that 
added 6-foot pathways (outside the right way of the Sunset Drive) as well as a full size 
vehicle parking lot with ADA Van accessible parking, and a unique feature of a ADA 
accessible dual zipline. The project completed in October 2024 and was made possible by 
Michigan Trust Fund DNR Recreation Passport grant and Eaton County Community Parks 
grant acquisitions in 2023. In 2022, Eaton County Parks & Recreation Millage was passed 
by the constitutes where the funds will be used for grant programs that support acquisition, 
improvements and/or development of parks and open spaces located within Eaton County, 
MI. 
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6. Potterville Public Schools 
 

The Potterville Public Schools facilities contains 1 playground, a running track, a 
football/soccer field, a baseball and softball diamonds, hiking/nature trails, and a nature 
study area. The approximate acreage for the total school facilities complex is 69 acres. In 
2021, a Bond Proposal was passed by the constitutes of making improvements to the 
facilities such as a new Early Childhood Center, an auxiliary gym, improving safety and 
security throughout all school buildings for new access controls, roof improvements, 
replacing flooring, ceiling, lighting, and fire alarm system, new furniture and equipment and 
providing more spaces for conference room and central office support 
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PARK FACILITIES LOCATIONS  
 
 

 
 



 

23  

 
ACCESSIBILITY ASSESSMENT 

The ultimate goal is to provide recreation opportunities that are accessible by everyone. Federal 
and State laws prohibit the discrimination on the basis of physical ability in connection with 
recreation facilities owned by the City. Developed parks and recreation facilities must comply with 
barrier-free design standards. Parks and recreation facilities in Potterville were critiqued to 
understand the need for improvements relating to barrier-free accessibility. In addition, as park 
development is considered in the future, barrier-free accessibility is a significant priority item to help 
ensure that recreation can be enjoyed by all residents and visitors of the City. The community is 
devoted to this effort. 

The following is a summary of an adapted scoring system generally in accordance with DNR 
standards: 

• Level 1. None of the facilities in the park meet accessibility guidelines. Little pavement is 
provided and access routes to the facilities are not accessible. 

• Level 2. Some of the facilities meet accessibility guidelines, but many of the facilities or the 
access routes to them are not easily accessible. 

• Level 3. Most of the facilities meet accessibility guidelines. Parking areas and walkways are 
paved; and while most facilities are generally accessible, some barriers may exist for 
certain people because of age, ability, or situation. 

• Level 4. All of the facilities meet accessibility guidelines. The park is accessible and the 
routes to facilities within the park are accessible, but some play or other equipment may not 
be designed for everyone. 

• Level 5. Universal design guidelines were used to design the entire park. 

Common components that require evaluation include parking, paths of travel from parking, street 
or sidewalk to activity areas, the activity areas themselves, signage, support facilities such as 
restrooms, surfacing, and communications required for recreation programs and general use of a 
facility or area. Due to the lack of continued improvements in parks and recreation facilities, many 
existing parks are not ADA compliant and lack basic universal design components. The following 
table summarizes the accessibility of parks and recreation facilities in the City of Potterville: 

 
Facility Ownership Accessibility Level 

City Park City of Potterville Level 3 
Veterans Memorial Park City of Potterville Level 3 

Lake Alliance Park City of Potterville Level 2 

Sunset Hills Park City of Potterville Level 4 

 
The City has scheduled in each phase of any new development, as outlined in the capital 
improvement schedule, that ADA accessibility concerns will be addressed as a first priority. 
Furthermore, the goal of full accessibility is stated as a primary goal outlined by the City. Basic 
elements will include restroom improvements, paved parking and pathways, designated handicap 
parking, universal accessible play areas, observation overlooks, and other recreational 
opportunities as appropriate for the specific park in question as needs are identified. Furthermore, 
recreational opportunities must go beyond just mere efforts of ADA compliance. The City must 
create recreation and programming opportunities that are specifically targeted towards residents 
and visitors with disabilities. 
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REGIONAL PARK FACILITIES 

In addition to the parks located within the City limits, regional park facilities also serve City 
residents. Most notable is the 160-acre Fox Memorial County Park. This regional park is located on 
Gresham Highway northwest of the City. Approximately 50 acres of park land are currently 
developed. The park contains a picnic area with several pavilions, observatory, playgrounds, toilet 
and shower facilities, fishing, swimming, ice skating, skiing, hiking, and nature trails. 

 
County and community parks serving a regional interest, according to the Eaton County Parks and 
Recreation Plan, are shown in Table 4. State recreational facilities serving the City are shown in 
Table 5. 

 
TABLE 4 

COUNTY COMMUNITY REGIONAL PARKS 
Location Facility 
Eaton County Bennet Park, Charlotte Township 
Eaton County Crandell County Park 
Eaton County Delta Mills Park, Delta Township 
Eaton County Mt. Hope Park, Delta Township 
Eaton County Dyer Kiln County Park 
Eaton County Eaton County Fairgrounds and Bennet Municipal Park 
Eaton County Fitzgerald County Park, Grand Ledge 
Eaton County Fox Memorial County Park 
Eaton County G.A.R. Island Park, Eaton Rapids 
Eaton County Grand Woods Park, Lansing 
Eaton County Jaycees Park, Grand Ledge 
Eaton County Keehne Environmental Area 
Eaton County Lincoln Brick County Park 
Eaton County Optimist Youth Park 
Eaton County Sharp Park, Delta Township 
Eaton County Veteran’s Memorial Park, Charlotte Township 
Eaton County Woldumar Outdoor Education Center 

 

Ingham County Adado Riverfront Park, Lansing 
Ingham County Burchfield County Park 
Ingham County Frances Park, Lansing 
Ingham County Hawk Island County Park 
Ingham County Lake Lansing County Park South 
Ingham County Potter Park Zoo, Lansing 
Ingham County Riverbend Natural Area 

 

Ionia County Bertha Brock County Park 
 

Jackson County Pleasant Lake County Park 
Jackson County Swains Lake County Park 
Jackson County Pleasant Lake County Park 
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TABLE 5 

STATE REGIONAL FACILITIES 

 

Facility Name Location Acres 

Yankee Springs Recreation Area Barry County 5,004 
Barry State Game Area Barry County 16,692 
Middleville State Game Area Barry County 4,583 
Rose Lake State Wildlife Area Clinton and Shiawassee Counties 6,135 
Sleepy Hollow State Park Clinton County 2,678 
Maple River State Game Area Clinton County 9,252 
Muskrat Lake State Game Area Clinton County 212 
Charlotte State Game Area Eaton County 39 
Lake Interstate State Game Area Eaton County 123 
Tamarack Lake State Game Area Eaton County 237 
Windsor Township State Game Area Eaton County 356 
Dansville State Game Area Ingham County 4,755 
Saranac-Lowell State Game Area Ionia and Kent Counties 1,560 
Ionia Recreation Area Ionia County 3,998 
Flat River State Game Area Ionia County 11,235 
Portland State Game Area Ionia County 2,373 
Grand River State Game Area Ionia County 870 
Waterloo Recreation Area Jackson and Washtenaw Counties 18,017 
Sharonville State Game Area Jackson and Washtenaw Counties 4,337 

E.G. Hayes State Park 
Jackson, Lenawee, and Washtenaw 
Counties 

654 

Fort Custer Recreational Facility Kalamazoo County 2,962 
 Total Acres 91,068 

 
 

There are no public camping facilities in the County and there are only three (3) private camping 
facilities, as shown below. None of these are located directly adjacent to the I-69 expressway. 

 
TABLE 6 

PRIVATE CAMPING FACILITIES IN EATON COUNTY 

Name Location 
Sherwood Forest Camping Olivet 
Pine Lake Resort Olivet 
Gillespie’s Ponderosa Campground Vermontville 
Michigan State Holiness Association Campgrounds Eaton Rapids 
Narrow Lake Landing Campground Springport 
Travel Trailer Club Bellevue 

 
 

There are five (5) boat ramp / public access sites in the County. One of these is located along the 
Thornapple River. 
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PRIVATE RECREATION FACILITIES 

There are limited private recreational facilities in the City. There are several proposed halls located 
on Main Street and one on Lansing Road. Potterville residents wishing to hold large receptions or 
social gatherings must go to Charlotte or Lansing. There are no private athletic clubs, golf clubs, 
tennis courts, shooting ranges, miniature golf courses, theaters, swimming pools, roller-skating 
rinks, bowling alleys, or arcade halls in the City. However, a golf stimulator facility is located on 
Lansing Road, just off of I-69. Any resident wanting these facilities must also travel to Charlotte or 
Lansing. 

 

WATERWAYS INVENTORY 

The City of Potterville borders the Thornapple River and is home to one lake (Lake Alliance). As 
such, some waterway access points exist in the City. 

 

UNIMPROVED WATER ACCESS LOCATIONS 

These locations are designated access points for carry-down boats, canoes, and kayaks launching 
without significant infrastructure. Lake Alliance Park contains this type of facility. 

UNIMPROVED BOATING ACCESS SITE 

These locations are designated boat launch locations for trailered boats without a formal launch 
ramp. Lake Alliance Park contains a boat launch site with concrete launch pad; however, no 
additional facilities are present. 

CITY OF POTTERVILLE RECREATIONAL NEEDS 

In order to understand the recreation needs of the City, existing recreation areas were evaluated in 
relation to established standards as well as regional and local needs. For the purposes of this plan, 
recreation standards were used that reflect the local recreation needs of a small community. These 
standards are shown in Table 7. 

 
TABLE 7 RECREATION AREA STANDARDS 

Recreation Area 
Acres/1,000 

people 
Size of Site 

(Acres) 
Radius of Area 
Served (miles) 

Characteristics 

Neighborhood 
Park 

1-2 5-15 ¼ to ½ Serve the surrounding neighborhoods 
with open space and facilities such as 
basketball courts, children’s play 
equipment, and picnic tables 

Community 
Park 

5-8 25+ 1-2 May include areas suited for intense 
recreation facilities such as athletic 
complexes and large swimming pools. 
Easily accessible to nearby 
neighborhoods and other 
neighborhoods. 

Regional Park 5-10 200+ Several 
Communities 

Contiguous with or encompassing 
natural resources. 

Special Use 
Areas 

Variable Variable 
Depending 

on use 

No Applicable 
Standards 

Area for specialized or single purpose 
recreation activities such as 
campgrounds, golf 
courses etc. 

 
Regional parks not located within the City actually serve City residents as they have a service area 
of approximately 50 miles (one-hour driving time). Regional parks serving the City were discussed 
in the previous section. 
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Table 8 shows the recommended acreage for neighborhood and community parks based in the 
National Recreation and Park Association Standards. The standards show that there is an 
abundance of neighborhood and community park land within the City limits. 

 

TABLE 8 
RECREATION AREA NEEDS 

Neighborhood Park – Potterville Park + Sunset Hills 

Recommended Acreage 4.2 

Actual Acreage 3.6 +14.31 

Excess Acreage +13.7 

Community Park – Lake Alliance 

Recommended Acreage 12.0 

Actual Acreage 66.4 

Excess Acreage +54.4 

 
 

Now that Lake Alliance Park and Sunset Hills Park are continuing on the path of being 
 developed, the greatest need is for improving and maintaining existing parks and facilities. 59.5% 
of respondents of the community survey indicated that improving existing parks and facilities was 
one of their most important parks and recreation priorities. Similarly, 42.6% of respondents 
indicated that maintaining existing parks and facilities was one of their most important parks and 
recreation priorities. 

 

RECREATION FACILITY STANDARDS 

Another planning tool used to assess recreation needs is a suggested community standard for 
recreational facility development. Standards can be a useful guide in determining what recreational 
opportunities may be absent or inadequate within a community. These standards are often based 
on averages per population as estimated from and compared with various communities from 
across the country. 

Standards for recreational facilities are useful but they possess significant limitations, especially 
when the standard is not supported by other criteria for assessing a community’s recreation needs, 
such as a community survey or local input. Standards often lack an appreciation for the differences 
that exist between different communities. For example, standards will suggest that a community of 
a certain size should have so many tennis courts or playgrounds. However, perhaps in a certain 
community, their existing tennis courts are unused and the community is characterized by a high 
percentage of individuals of retirement age that would not require the devotion of so many acres for 
playgrounds. 

Although standards for recreational development are not absolutes, and this should be recognized 
whenever they are used, these standards do offer some guidance on what may be an appropriate 
number or size for a certain recreational facility. For the City of Potterville, the use of facility 
standards in combination with the results of the community survey and past Focus Group input can 
suggest how the community compares with other communities and whether there might be a 
greater or lesser demand for certain facilities than the standards indicate. 

Tables 9A and 9B compare suggested community standards for those recreational facilities that 
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were identified in past and current surveys with the City’s existing facilities and nearby facilities. 
The result of this comparison shows that picnic shelters, and tennis courts are deficient given the 
current and projected population. It should be noted that not all recreational facilities desired by the 
community have established standards and are thus not included in the table. 

 

RECREATION STANDARDS 
 

TABLE 9A 
EVALUATION OF PARK/RECREATION FACILITY NEEDS 

 Year 2019 

Activity Standard 
Number 
Existing 

Number 
Needed 

Surplus or 
Deficiencies 

Volleyball 1:5000 1 1 0 

Shuffleboard 1:2000 0 0 -- 
Horseshoes 1:5000 1 0 -- 
Picnic Shelter 1:2000 5 7 -2 
Picnic Tables 1:300* 12 10 +2 
Grills 1:900* 5 3 +2 
Boat Launch -- 1 -- +1 
Sledding Area 1:40,000 1 0 +1 
Non-motorized Route (miles) -- 1.5 -- +1.5 
Nature Trails (miles) -- -- -- -- 
Play Equipment 1:3000 3 1 +2 
Basketball 1:5000 2 1 +1 
Tennis Courts (outdoor) 1:4000 0 1 -1 
Baseball (little league) 1:5000 1 1 0 
Baseball (adults) 1:5000 1 0 -- 
Softball 1:3000 4 1 +3 
Football/Track 1:20,000 1 0 +1 
Soccer 1:20000 0 0 -- 
Gymnasium 1:5000 1 1 0 
Rifle Ranges 1:50000 0 0 -- 
Golf Courses 1:25000 0 0 -- 
Ice Rink (indoor, MANI, private) 1:50,000 0 0 -- 
Ice Rink (outdoor) 1:20,000 0 0 -- 
Swimming Pool (indoor) 1:20,000 0 0 -- 
Swimming Pool (outdoor) 1:40,000 0 0 -- 
Auditorium 1:20,000 1 0 +1 
Community Center 1:20,000 0 0 -- 
Waterfront/Fishing Access -- 1 -- +1 
     

NEIGHBORHOOD PKS (AC.) 2 AC/1000 3.6 ac 17.9 ac +13.7ac 
COMMUNITY PKS (AC.) 5 AC/1000 66 ac 12 ac +54 ac 

REGIONAL PARKS (AC.) 10 AC/1000 85,173ac 150ac +1,194ac 

Source: Building Michigan's Recreation Future 
Recreation, Park and Open Space Standards and Guidelines, NRPA, 1983 
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TABLE 9B 
RESOURCE-BASED OPPORTUNITIES 

Activity 
 

Standard 
Number 
Existing 

Number 
Needed 

Surplus or 
Deficiencies 

Boat Launch 
(parking spaces) 

1/400 0 5 -5 

Campsites 1/10,000 0 13 -13 
Ski Trails (miles) 1/1000 0 0 -- 
Fishing Access (ft) 1000/1000 2000 1950 +50 
Hiking Trails (miles) 1/5000 1 1 0 
Snowmobile Trails 1/3,000 0 1 -1 

 

ADDITIONAL DOCUMENTATION OF NEED 

1. Boat/Kayak/Canoe Launch Sites 

The Thornapple River in Eaton County has been identified by the Department of Natural 
Resources as a river which requires additional boat launch sites to serve the regional 
public access needs (see Lake List for Public Access Site Acquisition from the Michigan 
Natural Resources Trust Fund, Recreation Division Department of Natural Resources 
January 1989). More recently, the Michigan Statewide Comprehensive Outdoor Recreation 
Plan (2018-2022) identified as an implementation action that the “recreation community 
should ensure adequate access to water-based recreation by continuing support for marina 
and boat launch facilities through the development of water trails and by increasing access 
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points for canoes, kayaks, and fishing.” The river has excellent potential for canoe activity 
from Potterville downstream through Eaton County and into neighboring Barry County. 

 
The river is approximately 10 to 12 feet wide and 2 to 4 feet deep as it passes through the 
City. The river widens and deepens as if flows downstream. It is especially attractive for 
canoeing during the spring and early-summer seasons. Some clearing of trees, brush, and 
rocks may be required to optimize the use of the river. A permit from the Department of 
Natural Resources pursuant to the Inland Lakes and Streams Act may be required for this 
activity. 

There are no public access sites along the Thornapple River anywhere in Eaton County to 
Thornapple Lake in Hastings Township of Barry County. This is approximately 36 miles of 
canoeable river with no available public access points. 

The Thornapple River is also attractive to fishing interests. Potterville area residents have 
historically used the river for successful fishing activities. However, there is no public 
fishing access or canoe access for fishing trips. 

A public canoe access site or livery in Potterville may be the catalyst for a regional river- 
corridor public access system. Additional access points at M-50 and Vermontville would 
provide 10 and 12 miles of river stretch between each access point. 

 
2. Public Campground 

An identified need at both the local and regional levels is for campground facilities. The 
plan proposes locating an RV campground on the City-owned property on the southwest 
corner of the City. This site would have easy access to the I-69 interchange and be 
adjacent to the boating and fishing access sites at Lake Alliance for added amenities. It 
would also be located with excellent access to Potterville via Vermontville Highway and 
Lansing Road. 

The I-69 interstate serves the regional transportation needs of South-Central Michigan as 
well as Ohio, Indiana, and the Chicago Metropolitan Area (through I-94). 1988 traffic counts 
for this corridor were 25,300 per day, as the traffic counts in 2019 had increased to 37,300 
per day. Recently traffic counts in 2023 were 33,571 and increase from the previous 
update. Many of these trips will be for recreation and tourism purposes into northeastern 
Michigan, the Upper Peninsula, and/or Ontario, Canada (either through Port Huron or Sault 
Ste. Marie). Michigan has a history of attracting tourists from its neighboring states to the 
south. The Potterville area would provide a convenient half-day or full-day stopover for this 
tourist traffic. 

There are very few existing campground facilities along the I-69 corridor to serve this 
growing demand. In the 72-mile stretch from the southeastern border of Calhoun County to 
eastern edge of Clinton County, there are only two (2) campground facilities directly 
adjacent to the I-69 corridor. Neither of the two (2) facilities is public. The closest 
campground to the north of Potterville is in Durand, on the western edge of Shiawassee 
County. 
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~TABLE 10~ 

I-69 CAMPGROUND FACILITIES 
(CALHOUN, EATON, AND CLINTON COUNTIES) 

Facility Location Sites Type Open Facilities Toilets Acres 

Tri-County 
Trails 

Marshall, 
Calhoun 
County 

272 Tent, RV 
May 1, 
Oct 1 

S,BR,F,P,  
N F,P 300 

Sherwood 
Forest 

Olivet, 
Eaton 

County 
70 Tent, 

RV 

April 14, 
Oct 14 

N,S,F,P 
,L, 

F,P 55 

N=Nature Trails BR=Boat Rental P=Playground F=Flush P=Pit S=Swimming F=Fishing 
L=Laundry 

 
This demonstrates a demand for additional campgrounds to serve the local and regional 
need for this activity. Regional needs are especially apparent with regard to serving tourists 
from neighboring states. The City-owned parcel would combine stopover camping facilities 
with unique natural resource attributes such as woodlands, fishing access, and boating 
access. 
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Section E – Goals and Objectives 
The establishment of community goals and objectives for providing recreational opportunities 
create a framework from which decisions can be made on a daily basis. Goals represent a long- 
term ideal to be aimed for by the community in providing recreational opportunities. For the City of 
Potterville, the following goals and objectives have been formulated to establish an ideal for 
community recreation and to identify what steps can be taken to reach that ideal. 

 

GOAL 1: 

Assure that adequate land is available for the appropriate use and improvement of 

park and recreation facilities in the city. 

OBJECTIVES 

A. Work with groups such as the State of Michigan, the Land Conservancy of West Michigan, 
Eaton County Parks, City Residents and Township residents to evaluate potential acquisition of 
property to provide recreational opportunities as well as protect natural land features and open 
space. 

B. Explore other land acquisition in the residential portions of the City for neighborhood park 
development. 

C. Acquire available land adjacent to existing parks for improved access, parking, expansion of 
green space, and enhanced use areas and facilities. 

D. Acquire land or negotiate joint ventures with other governmental entities to provide for and 
assure access to nearby open space, water frontage or access points, parks, and trail systems 
that provide expanded leisure time opportunities for members of the community. 

E. Acquire land in populated areas for potential public neighborhood parks with open play space, 
play apparatus, sitting facilities, and other activities focused towards younger families with 
children, non-motorized pathway users, and seniors. 

F. Acquire land or long-term use-rights for the connection of non-motorized trails and pathways 
throughout the community. 

G. Continue to re-evaluate available land in the City for possible acquisition or development as 
future recreation land, through systematic approach, by utilizing data under resource inventory. 

H. Encourage and coordinate easement or ownership for non-motorized pedestrian pathway trail 
extensions as a result of private developments. 
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GOAL 2: 

Provide upgrades and improvements to the existing park system by developing new 

facilities or improving/repairing existing facilities and equipment. 

OBJECTIVES 

A. Perform necessary improvements to enhance universal access that provides equal levels of 
experiences for all age groups and abilities and their specific recreational needs. 

 
B. Evaluate and improve existing recreational facilities to meet changing needs to recreational users. 

C. Consider the long-term or on-going maintenance costs of all future park improvements to City 
recreational facilities prior to making such improvements. 

D. Apply for grants.  
 

GOAL 3: 

Continue the improvements and development of universal design concepts at all the 

city park locations in accordance with each park’s respective development master 
plan. 

OBJECTIVES 

A. Provide for paved parking areas and trails to provide barrier-free access to all areas. 
 

B. Update the playground and parking areas to meet current ADA guidelines and requirements. 

C. Consider the long-term or on-going maintenance costs of all future park improvements to City 
recreational facilities prior to making such improvements. 

 
D. Develop a master plan for each respective park in the City. 

 

GOAL 4: 

Develop a system of non-motorized paths which will link the city's residential 

neighborhoods with schools, parks, commercial centers, and destination points and 

which will link the city to adjacent communities.  

OBJECTIVES 

A. Integrate existing pedestrian path segments with the City business district, business corridors, 
parks, destinations, and adjacent community pedestrian pathways. 

 
B. Continue to provide a separate, Class I, looped/connected pedestrian pathway system. 

C. Pursue additional parklands for the future. 
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GOAL 5: 

Provide more opportunities for waterfront access in the city. 

OBJECTIVES 

A. Explore options of recreational facilities (bathrooms, paved parking, pathways, observation 
decks, Camping, Launches, etc.) that would improve resident’s access to the waterfront along 
the Thornapple River and at Lake Alliance Park. 

 

GOAL 6: 

Continue the improvements and development to promote year–round, 4-season use 

of all the city’s parks. 
OBJECTIVES 

A. Develop new and expanded facilities and programs at parks including new restrooms, paved 
parking, walking paths, signage, and lighting. 

B. Improve and expand existing winter sports hill to accommodate expanded use for sledding. 
Spoils from park expansions should be left on site and utilized for expansion of sledding hill. 

C. Provide for non-motorized paths at all the parks that could be used for cross-country skiing 
during winter months. 

 
D. Provide for development of spray park or splash pad to expand use of park during summer 

months. 

E. Develop seasonal pavilion for use for outdoor concerts, performing arts, and outdoor 
educational opportunities. 

F. Develop area for outdoor winter ice-skating. 
 

G. Pave major entry roads and parking areas in park to provide for expanded all season use. 

H. Explore the development of a small campground area consisting of 25-30 sites adjacent to the 
nature area along the west section of the Lake Alliance Park. Amenities at a minimum to 
include electrical hook-ups, clean, convenient water source, and restroom facilities suitable for 
camp users. 
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GOAL 7: 

Enhance the quality of life in the city by providing multi- generational, fully accessible, 

and safe recreational facilities that are responsive to the needs of all residents with 

high quality recreational facilities that efficiently utilize available resources. 

OBJECTIVES 

A. Develop a variety of recreational facilities that reflect the changing and diverse needs of the 
City residents. 

B. Improve existing recreational facilities to more effectively fulfill the needs of City residents and 
to encourage regular use of these facilities. 

C. Develop certain recreational facilities as identified by the survey and needs assessment and 
establish priorities for their development. 

D. Whenever feasible, take advantage of other resources for the development and maintenance 
of recreational facilities, such as non-local funding sources. 

 
E. Utilize design, construction, and maintenance practices that maximize the benefits provided for 

the resources expended. 

F. Plan improvements that offer both active and passive recreation opportunities. 
 

G. Develop unique recreational opportunities for elderly and physically challenged citizens. Every 
recreational opportunity should be fully accessible to all individuals whenever possible. 

H. Provide play areas that are in conformance with the “Playground Equipment Safety Act”. 
 
 

GOAL 8: 

To promote the coordination, cooperation, and expansion of recreational programs 

with other public agencies, private enterprise, citizen groups, and other interested 

organizations with the common goal of improvement of recreational opportunities 

for city residents and avoiding duplication of facilities and services. 

OBJECTIVES 

A. Encourage the participation of volunteers in the development of recreational facilities. 

B. Assure communication to encourage public awareness and involvement in the recreation 
process and recreation resources. 

C. Utilize public and private sector cooperation in the promotion of recreation and the 
improvement of recreational opportunities. 

D. Coordinate existing recreational projects with school systems, community education and 
volunteer groups and look for ways to expand recreational programs as new facilities are 
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developed. 

E. Encourage the cooperation and participation of adjacent townships in the formation of a 
regional recreational advisory board in an effort to combine resources and avoid duplication of 
facilities and services. 

F. Develop a cooperative relationship with Eaton County to establish a joint use access and 
parking area for the continued improvements of nearby County parks. 

 

GOAL 9: 

Develop mechanisms to meet future recreational needs in the city. 

OBJECTIVES: 

A. Pursue a dedicated City millage levy for parks, recreation, pedestrian pathway, and/or open 
space facilities and acquisition. 

 
B. Budget for implementation funds for a recreational capital improvement program each year. 

C. Pursue a variety of possible funding sources, including State and Federal grant programs. 

D. Explore mechanisms for evaluating and accepting private donations of land, time, and monies. 
 

GOAL 10: 

Encourage preservation and integration of city natural resources. 

OBJECTIVES: 

A. Pursue the acquisition of land or development right to land by the City, County, State or private 
land trust. 

 

GOAL 11: 

To continually improve the quality of and the opportunities for recreation in the city 

by reassessing community recreation needs, trends, and characteristics. 

OBJECTIVES 

A. Regularly update this Recreation Plan. 

B. Develop an expanded survey to ensure public needs and desires in areas of parks and 
recreation. 

 
C. Provide opportunities for the involvement of City residents in the identification, selection, and 

development of recreational facilities. 

D. Monitor the effectiveness of the City’s efforts in fulfilling identified goals and objectives by 
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providing opportunities for City residents to evaluate the progress of recreational development. 

E. Monitor the effectiveness of the City’s efforts in providing fully accessible opportunities for City 
residents. 

F. Cooperate with intergovernmental efforts to establish a regional greenway and trail system 
along the Thornapple River from Charlotte to the Lansing Metro Region. 

 

ANALYSIS OF FACILITY NEEDS 

Determining what recreational facilities should be provided to City residents in the future to most 
effectively satisfy their needs is a critical and difficult element of a recreation plan. No community 
can casually fund recreation projects without being assured that these facilities would be used. 
Funds for recreation are difficult to obtain when other community needs must also be addressed. 
Consequently, it is important to accurately predict and prioritize what recreational facilities will be 
popular now and in the future. 

Making these predictions about recreation needs and priorities has not been an exact science. 
Therefore, a variety of methods have been utilized to determine what residents will want for 
improving recreational opportunities in a community. 

A variety of means were used to identify the City's recreation needs and develop a planned 
program of recreation facility improvements for the future. These included: consideration of the 
growth and demographic trends discussed in the previous section; review of resident participation 
data in area recreation programs; review of the results of community surveys conducted in 2008, 
2018 and 2024; review of past Recreation Plans; review of Recreation Plans of adjacent 
communities and on-site inspection of existing recreation facilities. State and Federal recreation 
facility guidelines were also considered. 

 



 

38  

Section F – Action Program 
 

FINANCIAL CONSIDERATIONS 

This section identifies high-priority projects expected to be accomplished over the next 5 years, 
brief project descriptions and estimated costs. Consideration must be given to how these projects 
will be funded. The best possible method is to apply for Land and Water Conservation Funds or the 
Michigan Land Trust Funds programs. The Land and Water Conservation Funds Acquisition and 
Development programs both required a (fixed) 50% match, which can be in the form of cash 
outlay, land and labor donations and other direct services. The Michigan Land Trust Funds 
programs: Acquisition and Development both required a minimum of a 25% match. The Michigan 
Recreation Passport Grant requires a 25% match. There are also quality of life grants which fund 
recreation facilities, but do not require a match. Spark Grants was created to create, renovate and 
redevelop public recreation opportunities for residents and visitors, this does not require a match. 
Another method of financing is through the use of daily, seasonal or parking fees, local donations 
or City general revenues. A promotional program may be the key to gaining the interest of 
residents to donate land or services (labor and/or building materials) for recreational purposes. 
The primary concern in the implementation of any plan is funding. It will be the responsibility of the 
City to monitor short-term project goals and to ensure that funds are made available to complete 
this short-term program. 

 

ACTION PROGRAM FOCUS 

The five-year capital improvement program for the City focuses on five (5) major projects: (1) 
continued development and improvements of the existing Lake Alliance Park; (2) improvements to 
Veteran’s Memorial Park; (3) improvements to Sunset Hills Park; (4) a trail system linking 
recreational facilities; (5) improvements to City Park. 

 
1. Lake Alliance Park Improvements 

The community and local resource people have identified a need for a number of facilities 
that would be best served within the Lake Alliance Park facility. These facilities are boat 
launch, parking, camping, a community center, warming house and rest room facilities, 
picnic areas, playgrounds, nature areas and trails, baseball diamonds, soccer/football 
fields, pickle ball/tennis courts, ice-skating rinks, splashpad, dog park, amphitheater and 
sledding hills. Paved walk/pathway in the Softball Complex for ADA accessibility. 
Moreover, many of these facilities were identified as deficient at the City, County, and 
regional levels, as previously documented. 

Lake Alliance Park is located within two (2) miles of all City and many non-city area 
residents. The park is large in size (100 acres) and has good access to the scenic 
Thornapple River. It has an attractive, wooded, vegetative cover. Its soils are conducive to 
development of roads and other physical improvements. It has nearby sewer and water 
facilities for public rest room usage. It is readily accessible to I-69, providing excellent 
access to a strong and growing demand for RV camping, as previously documented. 

The existing park is approximately 66 acres in size with approximately 1,900 feet of 
frontage on the Thornapple River. It is anticipated that nearly the entire parcel will be used 
for recreational purposes. The City has constructed a manmade lake on this property. The 
lake provides additional water-resource recreation opportunities, such as non-motorized 
boating and fishing to the park users. 
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The more resource-oriented uses such as trails, nature areas, and campgrounds will be 
located in the wooded areas adjacent to the Thornapple River. More user-oriented facilities 
such as fishing access, canoe launches, a community center, picnic areas, playgrounds, 
and beaches will be located on more open higher ground to the east. 

In order to fully utilize the area’s positive natural features, the plan is to use the 1,900 feet 
of Thornapple River frontage for fishing and canoe access purposes. 

 
2. Veteran’s Memorial Park Improvements 

 
Residents of Potterville continue to support the ongoing improvement and maintenance of 
existing parks. This Plan envisions improvements to Veteran’s Memorial Park which 
include a new shelter/gazebo, brick pathway, fountain, flag poles, plaques, service seals, 
new site furniture, benches, lights, monuments and landscaping such as a vegetative 
berm, proper and ADA accessible parking lot and spaces and additional electrical power 
sources.   

 
3. Sunset Hills Park Improvements 

 
Further improvements to Sunset Hills Park will assure that past deficiencies in 
neighborhood park facilities are further addressed. This Plan envisions improvements to 
Sunset Hills Park which include developing restrooms, a half-court basketball court.  

4. Bicycle/trail Paths 
 

One of the major specific improvements desired by the survey respondents was 
bicycle/trail paths. Bike/trail paths will serve as excellent recreational facilities by 
themselves but may also function as important non-motorized circulation through the City. 
The plan proposes locating a bikeway or a trail head (shared bicycle/pedestrian path 
adjacent to the roadway) along existing road rights-of-way. It is intended to allow bicycle 
and pedestrian circulation from major residential areas, recreation areas, community 
centers and educational facilities. Major connections within the bike trail system should 
include: (1) Fox Memorial Park and Lake Alliance Park (along the sewage treatment 
lagoons); (2) Vermontville Highway between M-50 and M-100; and (3) connect nearby 
“rails to trails” facilities. Additionally, connectivity of sidewalk along Lansing Road of the 
local business district to Lake Alliance Park. With this the City will have completed 
connecting all City Parks by sidewalks for everyone to have access with safety in mind. 
TIFA has connected sidewalks along the Lansing Road in phases, and additionally, the 
Tri-County Regional Planning Commission is in the process discussions/meetings of 
connecting a trail route from Lansing River Trail to the Paul Henry-Thornapple Trail. 

 
5. City Park Improvements 

 
Residents of Potterville continue to support the ongoing improvement and maintenance of 
existing parks. This plan envisions improvements to City Park which include improved 
restroom facilities, improved parking area with ADA spaces, improved tunnel under M-100, 
improved playground apparatus, a skatepark, improved baseball field, signage, 
landscaping, and site furniture additions.  
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CAPITAL IMPROVEMENT SCHEDULE 

The following table shows the five-year capital improvement schedule outlining the years, cost and 
funding sources for future park needs. Actual costs will vary with regard to the specific design and 
site conditions. Development costs have been based on mean construction estimates, comparison 
to similar recent projects in other communities and construction costs provided by the Michigan 
Department of Natural Resources’ Recreation Division. The estimates have been based on normal 
development costs and do not allow for any unusual circumstances that may be unique to a 
specific site (i.e. heavy clay soils and utility needs). 

 
On the basis of those recreation needs and priorities that have been identified by the results of the 
recreation survey and on the basis of the knowledge that the City of Potterville Parks & Recreation 
Department has acquired in talking with and listening to City residents, the following “action 
program” has been developed. This action program proposes a variety of activities, some which 
are physical and others that are policy oriented. The following provides a summary of the 
recommendations. 

 

Recreation Action Plan and Cost Estimates, 2025-2029 

This is a preliminary estimation of construction costs. The rates listed are generalizations informed 
by past experience and are subject to change based on final design, material selection, site, and 
market influences. It should be noted that having an item on this list does not mean that it should or  

will be built in the year in which it is programmed. This action plan may be utilized as a menu of 
desired improvements planned incrementally. 

 
RANK ITEM DESCRIPTION COST* PROGRAM 

YEAR 

 
1 

A. Develop trails, fishing piers, lookouts 
& paths at Lake Alliance Park 

$265,000 
($100 per 
linear foot 
MDOT 
grade non-
motorized 
trail x 1,500 
linear feet; 
$35 per 
linear foot 5’ 
wide 
concrete 
pathway x 

3,000 linear 
feet; $50,000 
per fishing pier 
or lookout x 2) 

2025 

B. Develop pickleball/tennis courts (2) at 
Lake Alliance Park 

$340,000        
($50,000 per 
pickle ball, 
$120,000 per 
tennis)  

C. Develop soccer/lacrosse fields (3) at 
Lake Alliance Park 

$1,110,000 
($370,000 per 
grass field x 3) 

D. Miscellaneous improvements, 
landscaping, signage, roadway 
improvements 

$40,000 
(variable per 
unit prices) 
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E. Develop spray/splash park at Lake 
Alliance Park 

$185,000 
(per splash pad 
with less than 
10 water 
features and a 
flow through 
system) 

F. Dog Park $12,800 
($1,000 per 
litter receptacle 
x2; 
$200 per dog 
waste station 
x2; 
$12 per linear 
foot chain link 
fencing x800; 
$200 per chain 
link fence gate 
x4) 

G. Develop Campground at Lake 
Alliance Park (30 sites)  

$456,000 
($200 per 
camp site for 
clearing and 
earthwork x 
30; $450 per 

linear foot 
private road 
and utility 
construction x 
1,000 linear 
feet) 

TOTAL $2,068,800  
2.  A. Develop an ADA parking at Veterans 

Memorial Park 
$63,664 
(no unit prices 
for 
improvements) 

2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B. Develop  sidewalk & brick pathway at 
Veteran’s Memorial Park 

$29,571 
(no unit prices 
for 
improvements) 

C. Install fountain, flag poles, plaques, 
service seals, monument wall at 
Veteran’s Memorial Park 

$112,609 
($25,000 per 
custom 
fountain; 
$700 per 
flagpole; $500 
per plaque or 
service seal, 
$77,609 for 
monument 
wall) 

 

 
D. Install new site furniture, benches, 

lights at Veteran’s Memorial Park 
$51,000 
($1,000 per 
litter 
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receptacle x1; 
$2,500 per 
picnic table or 
bench x 4; 
$8,000 per 
light x 5) 

E. Miscellaneous improvements, 
landscaping (vegetative berm), 
signage at Veteran’s Memorial Park 

$46,000 
(variable per 
unit prices) 

F. Develop a shelter/gazebo at Veteran’s 
Memorial Park 

$35,000 

TOTAL $337,844  
4 A. Improve tunnel connection under 

M-100 to school property from 
City Park 

$25,000 
(no unit prices 
for 
improvements) 

2027 

B. Improve and expand the play 
apparatus “Imagination Station” at 
City Park 

$904,200 
(no unit prices 
for 
improvements) 

C. Improve restroom facilities at City 
Park 

$125,000 
(no unit prices 
for 
improvements) 

 
D. Improve parking area with 

improved ADA spaces at City 
Park 

$80,000 
(no unit prices 
for 
improvements) 

E. Improve and expand existing 
baseball field at City Park 

$60,000 
(no unit prices 
for 
improvements; 
$4.50 per 
square foot of 
ballfield 
expansion) 

 
F. Miscellaneous improvements, 

signage, landscape 
improvements, and site furniture 
at City Park 

$50,000 
(no unit prices 
for 
improvements) 

G. Develop skate park at City Park $175,000 
($35 per 
square foot x 
5,000 square 
feet) 

TOTAL $1,419,200  
5.  A. Bike path extensions as    

    indicated in the Goals 
$330,000 
($100 per 
linear foot 
MDOT grade 
non-motorized 
trail) 

 

2028 

B. Maintenance/improvement  $40,000  
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    fund for ball fields (no unit prices 
for 
improvements) 

C. Budget funds for property 
acquisition 

$20,000 
(variable per 
unit prices) 

TOTAL $390,000  
6. A. Develop restrooms at Sunset Hills 

Park 
$75,000 
(per structure) 

2029 

B. Develop a half-court Basketball 
Court at Sunset Hills Par 

$15,000 
(per half-court 
unit) 

TOTAL $90,000  
     
*Notes: All tentative costs for acquisition projects are based on a 50% local match. All tentative costs for 
development projects are based on a 40% local match. 
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FUNDING SOURCES FOR RECREATION FACILITIES 

The following is a summary description of the primary sources of funding available to assist with 
implementation of planned recreation improvements in the City of Potterville. State and Federal 
funding sources are described first, followed by a description of potential local sources of funding. 

It should be pointed out that the funding sources identified in the Action Plan table are based on 
the assumption that all projects will receive grant funding from State or Federal sources, and that 
the local match provided by the City will be the minimum required by the applicable grant 
programs, or 25 percent. These funding source projections are somewhat unrealistic in that it is 
unlikely that the City will receive the entire grant funding for which it applies. In addition, the City 
Council will need to consider on a case-by-case basis whether a local match amount in excess of 
the minimum requirements of the grant program should be provided in order to improve the ranking 
of the grant application and the likelihood of a grant award. 

LOCAL SOURCES 

General Fund Revenues 
Local governments may use general fund revenues for the development, operation and 
maintenance of park and recreation facilities. Given the many competing needs for general fund 
millage, many Michigan municipalities have obtained voter approval of dedicated millage for 
general park and recreation facilities and programs, or for specific facility types. 

 
Dedicated Millage 

Dedicated property tax millage is an increasingly used means of financing park and recreation 
improvements. Several communities in West and Central Michigan have voter- approved levies 
ranging from 0.5 to 1 mill, dedicated to use for park improvements or specific types of recreation 
facilities. Many of these millages are restricted specifically for non-motorized trail improvements, as 
in the case of Holland Township, Port Sheldon Township, and Spring Lake Township. This type of 
financing measure may merit consideration by the City. 

 

Private Donations 

Another important source of funds for local recreation projects involves community fund- 
crowdfunding-raising campaigns. Major employers, service clubs, and neighborhood groups are 
potential sources of assistance in projects of this type. 

 
 

~STATE AND FEDERAL SOURCES~ 

Michigan Natural Resources Trust Fund 

The Michigan Natural Resources Trust Fund (MNRTF) replaced the Michigan Land Trust Fund on 
October 1, 1985. Starting in 1986, recreation land acquisition and development proposals were 
eligible for MNRTF funding. Between 15 and 25 percent of the annual fund expenditure will be for 
recreation facility development, with the balance allocated for land acquisition. The MNRTF 
Program receives revenue from oil, gas, and other mineral development on State-owned lands. A 
five (5) member board, appointed by the Governor, administers the fund. The MDNR Grants 
Management Section provides staff support to the MNRTF Board. 

MNRTF grant applications are accepted on April 1 of each year. Any individual, group, 
organization, or unit of government may submit a land acquisition proposal, but only units of 
government, including the State, can take title to and manage the land. Units of government can 
submit development proposals for local grants and must include a local match of at least 25% of 
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the total project costs. Only one proposal per year may be submitted. There is no minimum or 
maximum for acquisition projects; for development projects the minimum grant amount is $15,000, 
($20,000 minimum total project cost) and the maximum is $400,000. Proposals must be for 
outdoor recreation purposes, especially those that protect natural resources or provide natural 
resource-based recreation. 

 

Recreation Passport Grants 
Recreation Passport Grants, administered by the Michigan Department of Natural Resources, are 
intended to provide local funding to local units for the development of new and the renovation of old 
public recreation facilities. Criteria emphasize renovations to existing facilities that have outlived 
their useful life expectancy. At least 25% of the cost of a project is required as a match from 
applicants. Development project minimum/maximum grant amounts are $7,500 to $150,000. 
Grants are funded through Recreation Passport revenue deposited in the Local Parks and 
Recreation Facilities Fund. 

 

Land and Water Conservation Fund 
The Land and Water Conservation Fund (LWCF), created by the U.S. Congress in 1965, provide 
Federal funds to buy land and develop facilities for outdoor recreation. The Grants Management 
Section of the Michigan Department of Natural Resources (MDNR) administers the Michigan 
LWCF Program. The minimum grant request amount is $30,000($60,000 minimum total project 
cost) and the maximum grant request amount is $500,000 ($1,000,000 maximum total project 
cost) for development and there is no minimum or maximum for acquisition. Applications are 
evaluated using established criteria and alignment with Michigan's Statewide Comprehensive  

 

Outdoor Recreation Plan (SCORP). The criteria used to evaluate the projects is Need for the 
Project, Site and Project Quality, Applicant History, Financial Need of the Applicant, Quality of the 
Overall Park Design, Project Facilities/Scope Items and Universal Access Design. Detailed 
information on the scoring criteria and application requirements can be found in the Recreation 
Grants Application Guidelines booklet. The Michigan Department of Natural Resources (DNR) 
makes recommendations to the National Park Service (NPS) on which applications to fund, and 
the NPS gives final approval. 

 

Michigan Department of Transportation-Transportation Alternatives Program (TAP) 
The Transportation Alternatives Program (TAP) is a competitive grant program that funds projects 
such as non-motorized paths, streetscapes and historic preservation of transportation facilities that 
enhance Michigan's intermodal transportation system and improves the quality of life for Michigan 
citizens. ACT 51 agencies (cities, villages, counties) include MDOT, MDNR, Native American 
Tribes and other Federal Agencies. Townships are not eligible to apply for TAP funds, although 
they are encouraged to work with their local County Road Commission or MDOT Transportation 
Service Center for project development. 

 
To apply for the TAP program, simply go to https://www.michigan.gov/mdot/programs/grant-
programs/transportation-alternatives and fill out an on-line application. A help guide for the on-line 
application is available on the same website. The TAP program accepts applications year-round. 
The program holds Selection Advisory Committee meetings four (4) to eight (8) times per year to 
determine which applications will be recommended for selection. 

https://www.michigan.gov/mdot/programs/grant-programs/transportation-alternatives
https://www.michigan.gov/mdot/programs/grant-programs/transportation-alternatives
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Spark Grant: Applied in 2022 for Veteran’s Park 
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Spark Grant: Applied in 2022 for City Park: Imagination Station Playground
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 Posted on the City of Potterville’s Website on November 19, 2024 
 

 Tiffani Falin, 
 Tiffani Falin, Parks & Recreation Director 
 City of Potterville 
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66 
 

 

APPENDIX 8: FORWARDING LETTERS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


