
The City of Potterville Tax Increment Finance Authority  

Potterville City Hall, 319 N. Nelson Street – (517) 645-7641 – www.pottervillemi.org  

TIFA MEETING AGENDA 

Monday, September 9th 2024 at 5:30 p.m.  

A. Call the Meeting to Order: 

B. Pledge of Allegiance: 

C. Roll Call:  Members Bob Nichols, Brian Goodman, Joseph Bristol Jr., Judy Lenneman, Jon McNett, 

Elizabeth Ross, Ronald Norman. 

1. Members Present: ____________________________________________________________________ 

2. Members Absent: ____________________________________________________________________ 

 

D. Agenda Approval:  

 

E. Approval of Minutes: 

 

1. Draft Meeting Minutes from August 12th 2024.  

 

F. Approval of Bills: $19,406.23 

 

G. Public Comment: Items on the Agenda. 

 

H. Old Business: 

 

1. Lake Alliance Park Non-Motorized Trail and Sidewalk Connection Project. 

 

I. New Business: None. 

J. Public Comment: Items not on the Agenda. 

K. Communications from Board Members: 

L. Next Meeting: October 14th 2024 at 5:30 p.m. 

M. Administrative Report: In attendance. 

N. Excuse absent Members: 

O. Meeting Adjourn: 
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Potterville TIFA Board Minutes 
Monday, August 12, 2024 @ 5:30 p.m. – Potterville City Hall, 319 N. Nelson Street 

 
Meeting was called to order by B. Nichols at 6:00 p.m.  
 
Pledge of Allegiance was recited by all. 
 
Roll Call: Present: B. Nichols, R. Norman, J. Bristol, B. Goodman, J. McNett, and J. 

Lenneman. 
  Absent: L. Ross 
 
Agenda Approval: Motion by Member Goodman to approve the agenda, seconded by Member 
Norman.  Motion carried (6-0-1). 
 
Approval of Minutes:  Motion by Member McNett to approve the minutes from July 8, 2024, 
seconded by Member Lenneman.  Motion carried (6-0-1). 
 
Approval of Bills: Motion by Member Norman to pay bills totaling $4,978.73, seconded by 
Member Bristol.  Motion carried (6-0-1). 
 
Public Comment: N/A 
 
Old Business: Lake Alliance Park Non-Motorized Trail and Sidewalk Connection Project – Board 
discusses engineer options as related to upcoming grant opportunity; examining TIFA revenue, 
match prospects, and considering alternative options at the park including accessibility features.  
Motion by Member Lenneman to obtain further engineering options for 3 possibilities: 

1. ADA compliant access to existing trail at concessions, with a parking lot including 5 
handicap accessible spaces; 

2. Asphalt around concessions; and 

3. Duel pickleball courts. 
Seconded by Member Norman.  Motion carried (7-0-1). 
 

New Business: N/A 
 
Public Comment: N/A 
 
Communications from Board: Member Norman – Wolmanized Lumber is in the news for being 
toxic, believes this is what our City Park is made from. Please bring to attention, if needed. 
 
Next Meeting: Monday, September 9, 2024 at 5:30 p.m. 
 
Administrative Report: In attendance. 
 
Motion to Excuse Absent Members: N/A 
 
Motion to Adjourn: Meeting adjourned by Member Nichols at 6:54 p.m. 

2



 

Page 2 of 2 
 

Respectfully submitted, 
Kayla Schwartz, TIFA Secretary 
Approved by TIFA Board ______________________, 2024. 
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0 9 / 0 4 / 2 0 2 4  0 1 : 5 7  PM 

O s e r :  JWest 

DB:  Potterville 

GL Number 
2 4 7 - 0 0 0 - 0 0 1 . 0 0 0  2 4 7 - 0 0 0 - 0 0 3 . 0 0 0  

BANK RECONCILIATION FOR CITY OF POTTERVILLE 

Bank TIFA (TIFA) 

FROM 0 8 / 0 1 / 2 0 2 4  TO 0 8 / 3 1 / 2 0 2 4  

Reconciliation Record I D :  2 6 9  Description 
CASH CASH-CERTIFICATES OF DEPOSIT 

Page 1 / 1  

Beginning Balance 
9 0 , 4 7 0 . 1 0  

Beginning GL Balance :  L e s s :  Cash Disbursements Add: Journal Entries/Other 
Ending GL Balance:  

9 0 , 4 7 0 . 1 0  ( 4 , 9 7 8 . 7 3 )  7 0 . 5 9  
8 5 , 5 6 1 . 9 6  

GL Number 
2 4 7 - 0 0 0 - 0 0 1 . 0 0 0  2 4 7 - 0 0 0 - 0 0 3 . 0 0 0  

Description 
CASH CASH-CERTIFICATES OF DEPOSIT 

Ending Balance 
8 5 , 5 6 1 . 9 6  

Ending GL Balance :  
Ending Bank Balance:  
Add: Deposits in Transit L e s s :  0  AP Outstanding Checks L e s s :  0  PR Outstanding Checks 

Adjusted Bank Balance Unreconciled Difference :  � 

REVIEWED B Y :  �V DATE: 

8 5 , 5 6 1 . 9 6  
8 5 , 5 6 1 . 9 6  

0 . 0 0  

8 5 , 5 6 1 . 9 6  0 . 0 0  
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0 9 / 0 4 / 2 0 2 4  0 1 : 5 9  PM 

U s e r :  JWest 

DB: Potterville 

ACCOUNT BALANCE REPORT FOR CITY OF POTTERVILLE 

PERIOD ENDING 0 8 / 3 1 / 2 0 2 4  

TIFA 

Page:  1 / 1  
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CITY OF POTTERVILLE 

JOURNAL ENTRY 

JE :  7 4 1 1  

Post Date :  0 8 / 3 1 / 2 0 2 4  

Entry Date:  0 9 / 0 4 / 2 0 2 4  

Description:  INTEREST MONTH OF AUG 2 0 2 4  

Entered By :  JWest 

Journal :  GJ 

GL # Description DR CR 

2 4 7 - 0 0 0 - 0 0 1 . 0 0 0  

2 4 7 - 7 2 8 - 6 6 5 . 0 0 0  

APPROVED BY:  

CASH 

INTEREST INCOME 

��

�� 
� 

Journal Total:  

7 0 . 5 9  

7 0 . 5 9  

7 0 . 5 9  

7 0 . 5 9  
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Post Date :  

Entry Date :  

Description:  

GL # 

CITY OF POTTERVILLE 

JOURNAL ENTRY 

J E :  7  4 1 0  

0 8 / 3 1 / 2 0 2 4  

0 9 / 0 4 / 2 0 2 4  

SHOULD BE APPLIED TO ACCT 2 4 7  

Description 

Entered B y :  JWest 

Journal :  GJ 

DR CR 

7 0 3 - 0 0 0 - 0 0 1 . 0 0 0  

7 0 3 - 0 0 0 - 6 6 5 . 0 0 0  

APPROVED B Y :  

CASH 

INTEREST � Joornal Total ,  7 0 . 5 9  

7 0 . 5 9  

7 0 . 5 9  

7 0 . 5 9  
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CITY OF POTTERVILLE 

JOURNAL ENTRY 

JE:  7  4 0 9  

Post Date :  0 8 / 3 1 / 2 0 2 4  

Entry Date :  0 9 / 0 4 / 2 0 2 4  

Description:  INTEREST MONTH OF AUGUST 2 4  

Entered By :  JWest 

Journal:  GJ 

GL # 

7 0 3 - 0 0 0 - 0 0 1 . 0 0 0  

7 0 3 - 0 0 0 - 6 6 5 . 0 0 0  

APPROVED B Y :  

Description 

CASH 

INTEREST 

Journal Total :  

DR 

7 0 . 5 9  

7 0 . 5 9  

CR 

7 0 . 5 9  

7 0 . 5 9  
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LANSING ROAD
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PRELIMINARY ESTIMATE 
PROJECT:

CLIENT:

DATE:

Option 1 - Construction Cost 130,450.00$      

Option 2 - Construction Cost 36,900.00          

Option 3 - Construction Cost 25,690.00          

Option 4 - Construction Cost 18,450.00          

Option 5 - Construction Cost 14,500.00          

Option 6 - Construction Cost 42,300.00          

Option 7 - Construction Cost 41,600.00          

Option 8 - Construction Cost 84,400.00          

SUBTOTAL ESTIMATED CONSTRUCTION COST 394,290.00$      

Construction Contingency 10% 39,429.00          

Engineering 15% 59,143.50          

TOTAL ESTIMATED PROJECT COST 493,100.00$      

Local Match 25% 123,275.00$      

MDNR MNRTF Grant 369,825.00$      

Maximum Grant Amount - $400,000

234260 - Lake Alliance Park Improvements

City of Potterville

August 29, 2024

The project would extend the non-motorized path approximately 900 feet from the existing path to Lansing

Road. Additional sections of concrete sidewalk would also be included to connect the existing bathroom

facility, pavilion, and gravel parking lot. Lastly, a new trailhead, permanent signage, landscaping, and

restoration would be completed as part of the project. This project would improve ADA accessibility to both

existing and proposed features located throughout the park.

P:\Kalamazoo\234260 City of Potterville - TIFA General Engineering\Lake Alliance Park Improvements\A) Docs\A40 Budgets and Cost Estimates\Lake Alliance Park Preliminary Estimate.xlsx Page 1 of 1
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PRELIMINARY ESTIMATE 
PROJECT:

CLIENT:

DATE:

Option 1

1 L.S. Mobilization @ 11,800.00$  11,800.00$        

1 L.S. Traffic Control @ 2,800.00      2,800.00            

2 EA Tree, Rem, 6 inch to 18 inch @ 600.00         1,200.00            

1 EA Culv, Rem, Less than 24 inch @ 1,000.00      1,000.00            

24 LFT Culv, Cl E, 12 inch @ 100.00         2,400.00            

8 LFT Culv, Cl E, 24 inch @ 125.00         1,000.00            

30 SYD HMA Surface, Rem @ 15.00           450.00               

30 SYD Pavt, Rem @ 20.00           600.00               

900 LFT Ditching @ 10.00           9,000.00            

900 LFT Shared use Path, Grading @ 20.00           18,000.00          

180 TON Shared use Path, HMA @ 150.00         27,000.00          

60 SYD Shared use Path, Concrete @ 50.00           3,000.00            

100 SYD Driveway, Nonreinf Conc, 6 inch @ 60.00           6,000.00            

20 LFT Detectable Warning Surface, Modified @ 50.00           1,000.00            

100 CYD Subgrade Undercutting @ 30.00           3,000.00            

1,200 SYD Aggregate Base, 8 inch @ 15.00           18,000.00          

10 CYD Subbase, CIP @ 20.00           200.00               

1 L.S. Permanent Signage @ 1,000.00      1,000.00            

1 L.S. Landscaping @ 3,000.00      3,000.00            

2,000 SYD Restoration @ 10.00           20,000.00          

SUBTOTAL ESTIMATED CONSTRUCTION COST 130,450.00$      

Construction Contingency 10% 13,100.00          

Engineering 15% 19,600.00          

TOTAL ESTIMATED PROJECT COST 163,150.00$      

Local Match 25% 40,787.50$        

MDNR MNRTF Grant 122,362.50$      

234260 - Lake Alliance Park Improvements

City of Potterville

August 29, 2024

This project would extend the non-motorized path approximately 900 feet from the existing path along

Alliance Drive to Lansing Road. This project includes approximately 880 feet of HMA shared use path and 20

feet of concrete sidewalk crossing Alliance Drive to connect to existing path. Permanent signage,

landscaping, and restoration would be completed as part of the project. This project would improve ADA

accessibility to both existing and proposed features located at the park.

P:\Kalamazoo\234260 City of Potterville - TIFA General Engineering\Lake Alliance Park Improvements\A) Docs\A40 Budgets and Cost Estimates\Lake Alliance Park Preliminary Estimate.xlsx Page 1 of 1
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PRELIMINARY ESTIMATE 
PROJECT:

CLIENT:

DATE:

Option 2

1 L.S. Mobilization @ 3,300.00$    3,300.00$          

1 L.S. Traffic Control @ 800.00         800.00               

2,500 SFT Sidewalk, Conc, 4 inch @ 8.00             20,000.00          

240 SFT Curb Ramp, Conc, 6 inch @ 10.00           2,400.00            

24 LFT Detectable Warning Surface, Modified @ 50.00           1,200.00            

50 CYD Subgrade Undercutting @ 30.00           1,500.00            

60 CYD Subbase, CIP @ 20.00           1,200.00            

1 L.S. Permanent Signage @ 500.00         500.00               

1 L.S. Landscaping @ 1,000.00      1,000.00            

500 SYD Restoration @ 10.00           5,000.00            

SUBTOTAL ESTIMATED CONSTRUCTION COST 36,900.00$        

Construction Contingency 10% 3,700.00            

Engineering 15% 5,600.00            

TOTAL ESTIMATED PROJECT COST 46,200.00$        

Local Match 25% 11,550.00$        

MDNR MNRTF Grant 34,650.00$        

234260 - Lake Alliance Park Improvements

City of Potterville

August 29, 2024

The project would extend 6-foot wide sidewalk approximately 450 feet from the non-motorized path along

Alliance Drive to the existing gravel parking lot north of the baseball fields. Permanent signage, landscaping,

and restoration would be completed as part of the project. This project would improve ADA accessibility to

both existing and proposed features located at the park.

P:\Kalamazoo\234260 City of Potterville - TIFA General Engineering\Lake Alliance Park Improvements\A) Docs\A40 Budgets and Cost Estimates\Lake Alliance Park Preliminary Estimate.xlsx Page 1 of 1
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PRELIMINARY ESTIMATE 
PROJECT:

CLIENT:

DATE:

Option 3

1 L.S. Mobilization @ 2,300.00$    2,300.00$          

1 L.S. Traffic Control @ 500.00         500.00               

1 EA Tree, Rem, 6 inch to 18 inch @ 600.00         600.00               

1,680 SFT Sidewalk, Conc, 4 inch @ 8.00             13,440.00          

120 SFT Curb Ramp, Conc, 6 inch @ 10.00           1,200.00            

12 LFT Detectable Warning Surface, Modified @ 50.00           600.00               

25 CYD Subgrade Undercutting @ 30.00           750.00               

40 CYD Subbase, CIP @ 20.00           800.00               

1 L.S. Permanent Signage @ 500.00         500.00               

1 L.S. Landscaping @ 1,000.00      1,000.00            

400 SYD Restoration @ 10.00           4,000.00            

SUBTOTAL ESTIMATED CONSTRUCTION COST 25,690.00$        

Construction Contingency 10% 2,600.00            

Engineering 15% 3,900.00            

TOTAL ESTIMATED PROJECT COST 32,190.00$        

Local Match 25% 8,047.50$          

MDNR MNRTF Grant 24,142.50$        

234260 - Lake Alliance Park Improvements

City of Potterville

August 29, 2024

The project would extend 6-foot wide sidewalk approximately 300 feet from the non-motorized path along

Alliance Drive to the existing pavilion. Permanent signage, landscaping, and restoration would be completed

as part of the project. This project would improve ADA accessibility to both existing and proposed features

located at the park.

P:\Kalamazoo\234260 City of Potterville - TIFA General Engineering\Lake Alliance Park Improvements\A) Docs\A40 Budgets and Cost Estimates\Lake Alliance Park Preliminary Estimate.xlsx Page 1 of 1
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PRELIMINARY ESTIMATE 
PROJECT:

CLIENT:

DATE:

Option 4

1 L.S. Mobilization @ 1,600.00$    1,600.00$          

1 L.S. Traffic Control @ 400.00         400.00               

1,100 SFT Sidewalk, Conc, 4 inch @ 8.00             8,800.00            

120 SFT Curb Ramp, Conc, 6 inch @ 10.00           1,200.00            

12 LFT Detectable Warning Surface, Modified @ 50.00           600.00               

25 CYD Subgrade Undercutting @ 30.00           750.00               

30 CYD Subbase, CIP @ 20.00           600.00               

1 L.S. Permanent Signage @ 500.00         500.00               

1 L.S. Landscaping @ 1,000.00      1,000.00            

300 SYD Restoration @ 10.00           3,000.00            

SUBTOTAL ESTIMATED CONSTRUCTION COST 18,450.00$        

Construction Contingency 10% 1,900.00            

Engineering 15% 2,800.00            

TOTAL ESTIMATED PROJECT COST 23,150.00$        

Local Match 25% 5,787.50$          

MDNR MNRTF Grant 17,362.50$        

234260 - Lake Alliance Park Improvements

City of Potterville

August 29, 2024

The project would extend 6-foot wide sidewalk approximately 200 feet from Option 3 sidewalk to the existing

concessions stand and future trailhead area. Permanent signage, landscaping, and restoration would be

completed as part of the project. This project would improve ADA accessibility to both existing and proposed

features located at the park.

P:\Kalamazoo\234260 City of Potterville - TIFA General Engineering\Lake Alliance Park Improvements\A) Docs\A40 Budgets and Cost Estimates\Lake Alliance Park Preliminary Estimate.xlsx Page 1 of 1

23



��������	 �

PRELIMINARY ESTIMATE 
PROJECT:

CLIENT:

DATE:

Option 5

1 L.S. Mobilization @ 1,300.00$    1,300.00$          

1 L.S. Traffic Control @ 300.00         300.00               

1 EA Interpretive Sign @ 5,000.00      5,000.00            

15 SYD Conc Pavt, Nonreinf, 6 inch @ 80.00           1,200.00            

10 CYD Subbase, CIP @ 20.00           200.00               

1 L.S. Landscaping @ 2,000.00      2,000.00            

1 EA Bench @ 2,500.00      2,500.00            

1 EA Trash Receptacle @ 1,500.00      1,500.00            

50 SYD Restoration @ 10.00           500.00               

SUBTOTAL ESTIMATED CONSTRUCTION COST 14,500.00$        

Construction Contingency 10% 1,500.00            

Engineering 15% 2,200.00            

TOTAL ESTIMATED PROJECT COST 18,200.00$        

Local Match 25% 4,550.00$          

MDNR MNRTF Grant 13,650.00$        

234260 - Lake Alliance Park Improvements

City of Potterville

August 29, 2024

The project would construct a primary trailhead located near the existing concessions stand within Lake

Alliance Park. Lastly, an interpretive sign, landscaping, and restoration would be completed as part of the

project. This project would improve ADA accessibility to both existing and proposed features located at the

park.

P:\Kalamazoo\234260 City of Potterville - TIFA General Engineering\Lake Alliance Park Improvements\A) Docs\A40 Budgets and Cost Estimates\Lake Alliance Park Preliminary Estimate.xlsx Page 1 of 1
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PRELIMINARY ESTIMATE 
PROJECT:

CLIENT:

DATE:

Option 6

1 L.S. Mobilization @ 3,800.00$    3,800.00$          

1 L.S. Traffic Control @ 900.00 900.00

1 L.S. Grading & Earth Excavation @ 5,000.00 5,000.00

600 SYD Aggregate Base, 8 inch @ 15.00 9,000.00

100 TON HMA, 4EL @ 150.00 15,000.00

10 CYD Subbase, CIP @ 20.00 200.00

300 SFT Sidewalk, Conc, 4 inch @ 8.00 2,400.00

1 L.S. Pavement Markings @ 2,500.00 2,500.00

1 L.S. Signage @ 2,500.00 2,500.00

100 SYD Restoration @ 10.00 1,000.00

SUBTOTAL ESTIMATED CONSTRUCTION COST 42,300.00$        

Construction Contingency 10% 4,300.00            

Engineering 15% 6,400.00            

TOTAL ESTIMATED PROJECT COST 53,000.00$        

Local Match 25% 13,250.00$        

MDNR MNRTF Grant 39,750.00$        

234260 - Lake Alliance Park Improvements

City of Potterville

August 29, 2024

The project would construct an ADA compliant parking lot near the softball facility entrance with 6' wide

concrete sidewalk connecting the ADA compliant parking lot to the north baseball field entrance.

P:\Kalamazoo\234260 City of Potterville - TIFA General Engineering\Lake Alliance Park Improvements\A) Docs\A40 Budgets and Cost Estimates\Lake Alliance Park Preliminary Estimate.xlsx Page 1 of 1
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PRELIMINARY ESTIMATE 
PROJECT:

CLIENT:

DATE:

Option 6

1 L.S. Mobilization @ 3,700.00$    3,700.00$          

1 L.S. Traffic Control @ 900.00 900.00

1 L.S. Grading @ 2,000.00 2,000.00

8 EA Remove and Relocate Bleachers @ 500.00 4,000.00

200 TON HMA, 4EL @ 150.00 30,000.00

100 SYD Restoration @ 10.00 1,000.00

SUBTOTAL ESTIMATED CONSTRUCTION COST 41,600.00$        

Construction Contingency 10% 4,200.00            

Engineering 15% 6,300.00            

TOTAL ESTIMATED PROJECT COST 52,100.00$        

Local Match 25% 13,025.00$        

MDNR MNRTF Grant 39,075.00$        

234260 - Lake Alliance Park Improvements

City of Potterville

August 29, 2024

The project would construct a new HMA surface within the softball facility around the existing concession

stand.

P:\Kalamazoo\234260 City of Potterville - TIFA General Engineering\Lake Alliance Park Improvements\A) Docs\A40 Budgets and Cost Estimates\Lake Alliance Park Preliminary Estimate.xlsx Page 1 of 1
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PRELIMINARY ESTIMATE 
PROJECT:

CLIENT:

DATE:

Option 6

1 L.S. Mobilization @ 7,600.00$    7,600.00$          

1 L.S. Traffic Control @ 1,800.00 1,800.00

1 L.S. Grading & Earth Excavation @ 4,000.00 4,000.00

2 EA Pickleball Court @ 35,000.00 70,000.00

100 SYD Restoration @ 10.00 1,000.00

SUBTOTAL ESTIMATED CONSTRUCTION COST 84,400.00$        

Construction Contingency 10% 8,500.00            

Engineering 15% 12,700.00          

TOTAL ESTIMATED PROJECT COST 105,600.00$      

Local Match 25% 26,400.00$        

MDNR MNRTF Grant 79,200.00$        

234260 - Lake Alliance Park Improvements

City of Potterville

August 29, 2024

The project would construct two (2) pickleball courts just north of the softball facility.

P:\Kalamazoo\234260 City of Potterville - TIFA General Engineering\Lake Alliance Park Improvements\A) Docs\A40 Budgets and Cost Estimates\Lake Alliance Park Preliminary Estimate.xlsx Page 1 of 1
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