
The City of Potterville Tax Increment Finance Authority  

Potterville City Hall, 319 N. Nelson Street – manager@pottervillemi.org – (517) 645-7641 

 

TIFA REGULAR MEETING AGENDA 

Monday, October 9th 2023 at 6:00 p.m.  

A. Call the Meeting to Order: 

B. Pledge of Allegiance: 

C. Roll Call:  Members Bob Nichols, Brian Goodman, Joseph Bristol Jr., Judy Lenneman, Jon McNett, Elizabeth Ross, 

Ronald Norman. 

1. Members Present: ___________________________________________ 

2. __________________________________________________________ 

3. Members Absent: ___________________________________________ 

4. __________________________________________________________ 

 

D. Agenda Approval:  

 

E. Approval of Minutes: 

a. Draft Meeting Minutes from September 11th 2023. 

 

F. Approval of Bank Reconciliation: $248,546.78 (CD matures October 27th 2023)  

 

G. Approval of Bills: $2,508.33 

 

H. Public Comment: Items on the Agenda. 

 

I. Old Business: None. 

 

J. New Business:  

1. TIFA Certified Deposit Investment and Cash Flow 

2. Lansing Road Sidewalk Development Project – Phase III 

K. Public Comment: Items not on the Agenda. 

L. Communications from Board Members: 

M. Next Meeting: November 13th 2023 at 6:00 p.m. 

N. Administrative Report: In attendance. 

O. Excuse absent Members: 

P. Meeting Adjourn: 

1

mailto:manager@pottervillemi.org


 

Page 1 of 2 
 

Potterville TIFA Board Minutes 
Monday, September 11, 2023 @ 6:00 p.m. – Potterville City Hall, 319 N. Nelson Street 

 
Meeting was called to order by B. Nichols at 6:00 p.m.  
 
Pledge of Allegiance was recited by all. 
 
Roll Call: Present: B. Nichols, L. Ross, B. Goodman, J. McNett, R. Norman and J. 

Lenneman. 
  Absent: J. Bristol 
 
Agenda Approval: Motion by Member Goodman to approve the agenda, seconded by Member 
Ross.  Motion carried (6-0-1). 
 
Approval of Minutes:  Motion by Member Ross to approve the minutes from August 14, 2023, 
seconded by Member McNett.  Motion carried (6-0-1). 
 
Approval of Bank Reconciliation: Motion by Member Norman to approve Bank Reconciliation 
from August 1st – August 31st, 2023, in the amount of $307,009.88, seconded by Member Ross.  
Motion carried (6-0-1). 
 
Approval of Bills:  Motion by Member Norman to pay bills totaling $58,599.58, seconded by 
Member McNett.  Motion carried (6-0-1). 
 
Public Comment: N/A 
 
Old Business: N/A 

 
New Business:  

a) 2023 TIFA Public Audit and Financial Statements: Director shows copy utilizing State 
objectives, also available on website, noting one upcoming vote and what to do when the 
CD expires.   

 

Public Comment: N/A 
 
Communications from Board: N/A 
 
Next Meeting: Monday, October 9, 2023 at 6:00 p.m. 
 
Administrative Report: In attendance. 
 
Motion to Excuse Absent Members: Motion by Member Ross to excuse Member Bristol, 
seconded by Member Goodman.  Motion carried (6-0-1). 
 
Motion to Adjourn: Meeting adjourned by Member Nichols at 6:22 p.m. 
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Respectfully submitted, 
Kayla Schwartz, TIFA Secretary 
Approved by TIFA Board _____________________, 2023 
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1 0 / 0 5 / 2 0 2 3  0 1 : 3 4  PM 

U s e r :  JWest 

DB:  Potterville  

CUSTOM INVOICE REPORT FOR CITY OF POTTERVILLE 

EXP CHECK RUN DATES 1 0 / 0 9 / 2 0 2 3  -  1 0 / 0 9 / 2 0 2 3  

BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID 

BANK CODE: TIFA 

Page :  1 / 1  
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Vredeveld Haefner LLC 

CPAs and Consultants 

10302 20'' Avenue 

Grand Rapids ,  Ml 49534 

Fax (616) 828-0307 

Douglas J .  Vredeveld, CPA 

(616) 446-7474 

Peter S. Haefner, CPA 

(616) 460-9388 

Date Invoice# 
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Specializing in services to governmental and nonprofit entities 
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1 0 / 0 2 / 2 0 2 3  0 9 : 2 1  AM 

U s e r :  JWest 

DB:  Potterville 

GL Number 

2 4 7 - 0 0 0 - 0 0 1 . 0 0 0  
2 4 7 - 0 0 0 - 0 0 3 . 0 0 0  

B A N K  RECONCILIATION FOR CITY OF POTTERVILLE 

Bank TIFA (TIFA) 

FROM 0 9 / 0 1 / 2 0 2 3  TO 0 9 / 3 0 / 2 0 2 3  

Reconciliation Record I D :  2 1 4  

Description 

CASH 
CASH-CERTIFICATES OF DEPOSIT 

Page 1 / 1  

Beginning Balance 

2 0 7 , 0 0 9 . 8 8  
1 0 0 , 0 0 0 . 0 0  

Beginning GL Balance :  
L e s s :  Cash Disbursements 
Add: Journal Entries/Other 

Ending GL Balance :  

GL Number Description 

2 4 7 - 0 0 0 - 0 0 1 . 0 0 0  CASH 

2 4 7 - 0 0 0 - 0 0 3 . 0 0 0  CASH-CERTIFICATES OF DEPOSIT 

Ending GL Balance :  

Ending Bank Balance:  

Add: Deposits in Transit  
L e s s :  0  AP Outstanding Checks 
L e s s :  0  PR Outstanding Checks 

Adjusted Bank Balance 
Unreconciled Difference :  

3 0 7 , 0 0 9 . 8 8  
( 5 8 , 5 9 9 . 5 8 )  

1 3 6 . 4 8  

2 4 8 , 5 4 6 . 7 8  

Ending Balance 

1 4 8 , 5 4 6 . 7 8  
1 0 0 , 0 0 0 . 0 0  

2 4 8 , 5 4 6 . 7 8  

2 4 8 , 5 4 6 . 7 8  

0 . 0 0  

2 4 8 , 5 4 6 . 7 8  
0 . 0 0  

REVIEWED B Y :  DATE: 
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1 0 / 0 4 / 2 0 2 3  0 1 : 3 4  PM 

User :  JWest 

DB:  Potterville 

ACCOUNT BALANCE REPORT FOR CITY OF POTTERVILLE 

PERIOD ENDING 0 9 / 3 0 / 2 0 2 3  

TIFA 

P a g e :  1 / 1  
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1 0 / 0 4 / 2 0 2 3  0 1 : 3 5  PM 

U s e r :  JWest 

DB :  Potterville 

REVENUE AND EXPENDITURE REPORT FOR CITY OF POTTERVILLE 

PERIOD ENDING 0 9 / 3 0 / 2 0 2 3  

P a g e :  1 / 1  
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TIFA Projected Monthly Cash Balance

Projected cash balance with no CD or project in 2024

2023 2024 2025

October November December January February March April May June July August September October November December January

Beginning Bala 248,547      269,395      266,212      263,029      294,996      291,838      281,588      278,430      277,247      276,914      276,581      273,748      365,915      384,557      384,324      419,091      

Cash In 23,356        225              225              35,375        250              250              250              225              75                75                75                145,075      21,150        175              35,175        200              

Cash Out (2,508)         (3,408)         (3,408)         (3,408)         (3,408)         (10,500)       (3,408)         (1,408)         (408)            (408)            (2,908)         (52,908)       (2,508)         (408)            (408)            (408)            

Ending Balance 269,395      266,212      263,029      294,996      291,838      281,588      278,430      277,247      276,914      276,581      273,748      365,915      384,557      384,324      419,091      418,883      

Projected cash balance with CD and project in 2024

2023 2024 2025

October November December January February March April May June July August September October November December January

Beginning Bala 248,547      269,395      96,187        92,854        124,646      121,338      110,938      107,630      81,352        81,019        80,686        78,253        170,420      189,062      189,129      223,896      

Cash In 23,356        225              75                35,200        100              100              100              175,130      75                75                75                145,075      21,150        175              35,175        200              

Cash Out (2,508)         (173,433)     (3,408)         (3,408)         (3,408)         (10,500)       (3,408)         (201,408)     (408)            (408)            (2,508)         (52,908)       (2,508)         (108)            (408)            (408)            

Ending Balance 269,395      96,187        92,854        124,646      121,338      110,938      107,630      81,352        81,019        80,686        78,253        170,420      189,062      189,129      223,896      223,688      

$170,000 CD taken out (Cash OUT) $170,000 CD matures (Cash In).  

$200,000 Project Costs (Cash Out)
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From: Leah Petrick <leah.petrick@consumerscu.org>  

Sent: Thursday, October 5, 2023 9:18 AM 

To: Jodi West <jwest@pottervillemi.org> 

Subject: RE: [EXT]RE: Root Beer Follow Up

Hi Jodi, 

Thank you for reaching out! I am excited to get an opportunity to work with you and the City of 

Potterville on this. The 6% 6 month CD commercial is just for personal banking and wasn’t intended for 

public funds but we would love to make an exception for you guys and get this CD opened up! 

Thank You!

Leah Petrick

Municipal Relationship Specialist 

Consumers Credit Union

269.345.7804, ext. 1724

ConsumersCU.org  | Blog  |  Facebook  |  800.991.2221

 

Bank how you want, when you want.
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� 
INDEPENDENT 

B A N K  

230 W Main St 

Ionia, Ml 48846 

Page:  

Notice  Date :  09-27-2023 

Account Number :  XXXXXXXX4538 
Current Ba lance :  1 0 0 , 0 0 0 . 0 0  

TAX INCREMENT FINANCING AUTHORITY OF THE CITY OF POTTERVILLE 319  N NELSON ST POTTERVILLE Ml 48876 

***MATURITY NOTICE***  

Our records i nd icate  that your cert if icate  w i l l  mature on 10-27-2023 .  T h i s  i s  to 
not ify  you that t h i s  cert if icate  w i l l  not be renewed a u t o m a t i c a l l y .  I f  you 
choose not to renew your i nvestment ,  no i nterest  w i l l  be pa id  after the matur ity  
date .  P lease  contact one of our offices to p lace  your investment i nto  a  new, 
interest  earn ing  cert i f i cate .  

Our goal i s  to ensure that your service i s  not i nterrupted .  We str ive  to provide 
you w ith  e f f i c i e n t ,  convenient serv ice .  We understand that every day counts when 
i t  comes to managing your money ,  so p lease  act now and contact your loca l  
Independent Bank representative at 8 0 0 . 3 5 5 . 0 6 4 1 .  

0  

� �
0  

MEMBER 

FDIC 

� �
0  
z  

o' 
��
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City of Potterville TIFA

Lansing Rd. Sidewalk Placement Phase 3 - Cormack St. to Lansing Rd. on Nelson St. and Nelson St. to Church St.

ID

Spec 

Year

Pay Item 

Code Description Units Qty Unit Price Total Price

1 2020 1500001 Mobilization, 10% LSum 1 $11,100.00 $11,100.00

2 2020 2057002 _Machine Grading, Modified Sta 12.5 $1,000.00 $12,500.00

3 2020 3010002 Subbase, CIP Cyd 162 $50.00 $8,101.85

4 2020 3020020 Aggregate Base, 8 inch Syd 80 $30.00 $2,400.00

5 2020 8030034 Curb Ramp, Conc, 6 inch Sft 300 $12.00 $3,600.00

6 2020 8030030 Curb Ramp Opening, Conc Ft 40 $40.00 $1,600.00

7 2020 8030044 Sidewalk, Conc, 4 inch Sft 7000 $8.00 $56,000.00

8 2020 2040020 Curb and Gutter, Rem Ft 87 $12.00 $1,044.00

9 2020 8030010 Detectable Warning Surface Ft 50 $55.00 $2,750.00

10 2020 5010031 HMA, 3C Ton 10 $175.00 $1,750.00

11 2020 8020016 Curb and Gutter, Conc, Det B2 Ft 100 $35.00 $3,500.00

12 2020 8020038

Curb and Gutter, Conc, Det F4, 

Modified Ft 100 $40.00 $4,000.00

13 2020 8160101 Slope Restoration, Type B Syd 1000 $5.00 $5,000.00

14 2020 2080036 Erosion Control, Silt Fence Ft 800 $4.00 $3,200.00

15 2020 2057051 _Pocket Park Lsum 1 $6,000.00 $6,000.00

Total Construction Cost $123,000.00

Contingency, 15% $18,450.00

Survey/Engineering, 14% $17,000.00

Total Project Cost $158,450.00
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