
The City of Potterville Tax Increment Finance Authority  

Potterville City Hall, 319 N. Nelson Street – manager@pottervillemi.org – (517) 645-7641 

 

TIFA REGULAR MEETING AGENDA 

Monday, July 10th 2023 at 6:00 p.m.  

A. Call the Meeting to Order: 

B. Pledge of Allegiance: 

C. Roll Call:  Members Bob Nichols, Brian Goodman, Joseph Bristol Jr., Judy Lenneman, Jon McNett, Elizabeth Ross, 

Ronald Norman. 

1. Members Present: ___________________________________________ 

2. __________________________________________________________ 

3. Members Absent: ___________________________________________ 

4. __________________________________________________________ 

 

D. Agenda Approval:  

 

E. Approval of Minutes: 

a. Draft Meeting Minutes from June 12th 2023. 

 

F. Approval of Bank Reconciliation: $161,213.27 

 

G. Approval of Bills: $408.33 

 

H. Public Comment: Items on the Agenda. 

 

I. Old Business: None. 

 

J. New Business: None. 

 

K. Public Comment: Items not on the Agenda. 

L. Communications from Board Members: 

M. Next Meeting: August 14th 2023 at 6:00 p.m. 

N. Administrative Report: In attendance. 

O. Excuse absent Members: 

P. Meeting Adjourn: 
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Potterville TIFA Board Minutes 
Monday, June 12, 2023 @ 6:00 p.m. – Potterville City Hall, 319 N. Nelson Street 

 
Meeting was called to order by B. Nichols at 6:00 p.m.  
 

Pledge of Allegiance was recited by all. 
 

Roll Call: Present: B. Nichols, J. Bristol, L. Ross, J. McNett, R. Norman and J. Lenneman. 
  Absent: B. Goodman 
 

Agenda Approval: Motion by Member Bristol to approve the agenda, seconded by Member 
Ross.  Motion carried (6-0-1). 
 

Approval of Minutes:  Motion by Member Ross to approve the minutes from May 8, 2023, 
seconded by Member Bristol.  Motion carried (6-0-1). 
 

Approval of Bank Reconciliation: Motion by Member Norman to approve Bank Reconciliation 
from May 1st – May 31st, 2023, in the amount of $161,575.55, seconded by Member Lenneman.  
Motion carried (6-0-1). 
 

Approval of Bills:  Motion by Member Ross to pay bills totaling $408.33, seconded by Member 
McNett.  Motion carried (6-0-1). 
 

Public Comment: N/A 
 

Old Business: N/A 
 

New Business:  
 

• 2023-2024 Fiscal Year Budget Adoption – TIFA Fund 247: Director walks Board through 
outgoing/incoming revenue/bond payments, government compliance, and focus for future 
projects. Motion by Member Norman to send 2023-2024 Fiscal Year Budget as adopted to 
City Council for recommendation, seconded by Member Bristol.  Motion carried (6-0-1). 

 

Public Comment: N/A 
 

Communications from Board: Norman – new stop signs appear to be working. 
 

Next Meeting: Monday, July 10, 2023 at 6:00 p.m. 
 

Administrative Report: In attendance. 
 

Motion to Excuse Absent Members: N/A 
 

Motion to Adjourn: Meeting adjourned by Member Nichols at 6:10 p.m. 
  

Respectfully submitted, 
Kayla Schwartz, TIFA Secretary 
Approved by TIFA Board _____________________, 2023 
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0 7 / 0 3 / 2 0 2 3  0 1 : 0 3  PM 

U s e r :  JWest 

DB:  Potterville 

GL Number 

2 4 7 - 0 0 0 - 0 0 1 . 0 0 0  
2 4 7 - 0 0 0 - 0 0 3 . 0 0 0  

BANK RECONCILIATION FOR CITY OF POTTERVILLE 

Bank TIFA (TIFA)  

FROM 0 6 / 0 1 / 2 0 2 3  TO 0 6 / 3 0 / 2 0 2 3  

Reconciliation Record I D :  200  

Description 

CASH 
CASH-CERTIFICATES OF DEPOSIT 

Page 1 / 1  

Beginning Balance 

6 1 , 5 7 5 . 5 5  
1 0 0 , 0 0 0 . 0 0  

Beginning GL Balance :  
L e s s :  Cash Disbursements 
Add: Journal Entries/Other 

Ending GL Balance :  

1 6 1 , 5 7 5 . 5 5  
( 4 0 8 . 3 3 )  

4 6 . 0 5  

1 6 1 , 2 1 3 . 2 7  

GL Number 

2 4 7 - 0 0 0 - 0 0 1 . 0 0 0  
2 4 7 - 0 0 0 - 0 0 3 . 0 0 0  

Ending GL Balance :  

Description 

CASH 
CASH-CERTIFICATES OF DEPOSIT 

Ending Balance 

6 1 , 2 1 3 . 2 7  
1 0 0 , 0 0 0 . 0 0  

1 6 1 , 2 1 3 . 2 7  

1 6 1 , 3 6 3 . 2 7  

0 . 0 0  
1 5 0 . 0 0  

Ending Bank Balance :  

Add: Deposits in Transit  
L e s s :  2  AP Outstanding Checks 
L e s s :  0  PR Outstanding Checks 

Adjusted Bank Balance 
Unreconciled D i f f e r e n c e :  

REVIEWED B Y :  DATE: 

1 6 1 , 2 1 3 . 2 7  
0 . 0 0  

3



0 7 / 0 6 / 2 0 2 3  0 2 : 1 2  PM 

U s e r :  JWest 

DB :  Potterville  

CUSTOM INVOICE REPORT FOR CITY OF POTTERVILLE 

EXP CHECK RUN DATES 0 7 / 0 1 / 2 0 2 3  -  0 7 / 2 4 / 2 0 2 3  

BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID 

BANK CODE: TIFA 

P a g e :  1 / 1  
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0 ) / 0 6 / 2 0 2 3  0 2 : 1 4  PM 

U s e r :  JWest 

DB:  Potterville  

ACCOUNT BALANCE REPORT FOR CITY OF POTTERVILLE 

PERIOD ENDING 0 6 / 3 0 / 2 0 2 3  

TIFA 

P a g e :  1 / 1  
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0 7 / 0 6 / 2 0 2 3  0 2 : 1 5  PM 
U s e r :  JWest 
DB :  Potterville 

��� # 
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MONTHLY BALANCES REPORT FOR CITY OF POTTERVILLE 

FROM 0 7 / 0 1 / 2 0 2 2  TO 0 6 / 3 0 / 2 0 2 3  

Bank code: TIFA - TIFA 

Account Category:  Cash 
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n ë  h Ô � _ _ � K ì Â _ % Ò % _ � n í Â _ % a % _ � î ï X   a  L � K _ X a , � �
` ð _ q Ô a Ô X � ` ñ ` � % Ò ò _ � L  1 2 0 . 0 0  1 , 1 2 3 . 0 5  0 . 0 0  

0 . 0 0  3 0 0 . 0 0  3 0 0 . 0 0  0 . 0 0  0 . 0 0  
4 7 . 0 0  5 0 0 . 0 0  5 0 0 . 0 0  0 . 0 0  0 . 0 0  

2 3 , 3 2 8 . 4 5  1 1 , 3 2 6 . 5 6  8 , 0 0 0 . 0 0  5 , 0 5 8 . 8 6  0 . 0 0  
4 , 5 0 0 . 0 0  4 , 6 5 0 . 0 0  4 , 6 5 0 . 0 0  4 , 2 5 0 . 0 0  0 . 0 0  

4 2 . 7 5  0 . 0 0  2 , 0 0 0 . 0 0  1 , 8 9 9 . 1 6  0 . 0 0  
1 5 1 , 9 6 0 . 1 3  1 2 5 , 0 0 0 . 0 0  8 , 0 0 0 . 0 0  0 . 0 0  0 . 0 0  

4 5 , 0 0 0 . 0 0  5 0 , 0 0 0 . 0 0  5 0 , 0 0 0 . 0 0  5 0 , 0 0 0 . 0 0  0 . 0 0  
1 9 , 3 8 2 . 5 0  1 7 , 4 3 2 . 0 0  1 7 , 4 3 2 . 0 0  1 7 , 4 3 2 . 5 0  0 . 0 0  

2 5 0 , 3 0 1 . 4 1  2 1 5 , 2 2 8 . 5 6  9 6 , 9 0 2 . 0 0  8 4 , 6 6 3 . 5 4  4 0 8 . 3 3  

2 5 0 ,  3 0 1 .  4 1  2 1 5 , 2 2 8 . 5 6  9 6 , 9 0 2 . 0 0  8 4 ,  6 6 3 . 5 4  4 0 8 . 3 3  

Fund 247  -  TAX INCREMENT FINANCING AUTHOR :  

TOTAL REVENUES 
TOTAL EXPENDITURES 

NET OF REVENUES & EXPENDITURES 

1 8 6 , 2 8 2 . 4 8  
2 5 0 , 3 0 1 . 4 1  

( 6 4 , 0 1 8 . 9 3 )  

1 9 0 , 0 9 0 . 0 0  
2 1 5 , 2 2 8 . 5 6  

( 2 5 ,  1 3 8 .  56 )  

1 9 5 , 4 4 9 . 0 5  
9 6 , 9 0 2 . 0 0  

9 8 , 5 4 7 . 0 5  

1 9 5 , 5 0 8 . 0 4  
8 4 , 6 6 3 . 5 4  

1 1 0 ,  8 4 4 .  50 

4 6 . 0 5  
4 0 8 . 3 3  

( 3 6 2 . 2 8 )  
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0 7 / 0 6 / 2 0 2 3  0 2 : 1 6  PM 

U s e r :  JWest 

DB:  Potterville 

TRIAL BALANCE REPORT FOR CITY OF POTTERVILLE 

PERIOD ENDING 0 6 / 3 0 / 2 0 2 3  

P a g e :  1 / 1  

GL NUMBER DESCRIPTION 
BALANCE 

DEBIT 

BALANCE 

CREDIT 

2022-23  

AMENDED BUDGET 

Fund 2 4 7  -  TAX INCREMENT FINANCING AUTHOR 

Assets  

Dept 000 

2 4 7 - 0 0 0 - 0 0 1 . 0 0 0  
2 4 7 - 0 0 0 - 0 0 3 . 0 0 0  

Total Dept 000 

TOTAL ASSETS 

6 1 , 2 1 3 . 2 7  
1 0 0 , 0 0 0 . 0 0  

1 6 1 , 2 1 3 . 2 7  

1 6 1 , 2 1 3 . 2 7  

0 . 0 0  

0 . 0 0  

CASH 
CASH-CERTIFICATES OF DEPOSIT 

Fund Equity 

Dept 000 

2 4 7 - 0 0 0 - 3 9 0 . 0 0 0  

Total Dept 000 

TOTAL FUND EQUITY 

FUND BALANCE 

0 . 0 0  

0 . 0 0  

5 0 , 3 6 8 . 7 7  

5 0 , 3 6 8 . 7 7  

5 0 , 3 6 8 . 7 7  

Revenues 

Dept 728 - TIFA DEPT 

2 4 7 - 7 2 8 - 4 0 1 . 0 0 0  PROPERTY TAXES 
2 4 7 - 7 2 8 - 5 7 3 . 0 0 0  LOCAL COMMUNITY STABILIZATION 
2 4 7 - 7 2 8 - 6 6 5 . 0 0 0  INTEREST INCOME 

Total Dept 728  -  TIFA DEPT 

TOTAL REVENUES 

1 7 5 , 9 6 3 . 0 7  1 7 5 , 9 6 3 . 0 7  
1 9 , 3 9 5 . 9 8  1 9 , 3 9 5 . 9 8  

1 4 8 . 9 9  9 0 . 0 0  

0 . 0 0  1 9 5 , 5 0 8 . 0 4  1 9 5 , 4 4 9 . 0 5  

0 . 0 0  1 9 5 , 5 0 8 . 0 4  1 9 5 , 4 4 9 . 0 5  

Expenditures 

Dept 728 - TIFA 

2 4 7 - 7 2 8 - 7 0 3 .  005 
2 4 7 - 7 2 8 - 7 2 7 .  000 
2 4 7 - 7 2 8 - 7 3 1 . 0 0 0  
2 4 7 - 7 2 8 - 8 0 1 . 0 0 0  
2 4 7 - 7 2 8 - 8 0 3 .  000 
2 4 7 - 7 2 8 - 8 0 7 .  000 
2 4 7 - 7 2 8 - 9 6 7 .  700  
2 4 7 - 7 2 8 - 9 7 0 . 0 0 0  
2 4 7 - 7 2 8 - 9 9 2 . 0 0 0  
2 4 7 - 7 2 8 - 9 9 3 .  000 

DEPT 

WAGES - OTHER 
OFFICE EXPENSE 
PUBLICATION 
ATTORNEY 
ENGINEERS FEES 
AUDIT 
CITY IMPROVEMENTS 
CAPITAL OUTLAY 
BOND PRINCIPAL 
BOND INTEREST 

4 , 8 9 9 . 9 7  4 , 9 0 0 . 0 0  
1 , 1 2 3 . 0 5  1 , 1 2 0 . 0 0  

3 0 0 . 0 0  
5 0 0 . 0 0  

5 , 0 5 8 . 8 6  8 , 0 0 0 . 0 0  
4 , 2 5 0 . 0 0  4 , 6 5 0 . 0 0  
1 , 8 9 9 . 1 6  2 , 0 0 0 . 0 0  

8 , 0 0 0 . 0 0  
5 0 , 0 0 0 . 0 0  5 0 , 0 0 0 . 0 0  
1 7 , 4 3 2 . 5 0  1 7 , 4 3 2 . 0 0  

8 4 , 6 6 3 . 5 4  0 . 0 0  9 6 , 9 0 2 . 0 0  

8 4 , 6 6 3 . 5 4  0 . 0 0  9 6 , 9 0 2 . 0 0  TOTAL EXPENDITURES 

Total Dept 728 - TIFA DEPT 

Total Fund 2 4 7  -  TAX INCREMENT FINANCING AUTHOR 

2 4 5 , 8 7 6 . 8 1  2 4 5 , 8 7 6 . 8 1  9 8 , 5 4 7 . 0 5  
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