
The City of Potterville Tax Increment Finance Authority  

Potterville City Hall, 319 N. Nelson Street – manager@pottervillemi.org – (517) 645-7641 

 

TIFA REGULAR MEETING AGENDA 

Monday, June 12th 2023 at 6:00 p.m.  

A. Call the Meeting to Order: 

B. Pledge of Allegiance: 

C. Roll Call:  Members Bob Nichols, Brian Goodman, Joseph Bristol Jr., Judy Lenneman, Jon McNett, Elizabeth Ross, 

Ronald Norman 

1. Members Present: ___________________________________________ 

2. __________________________________________________________ 

3. Members Absent: ___________________________________________ 

4. __________________________________________________________ 

D. Agenda Approval: _____________________________________________________________ 

 

E. Approval of Minutes: 

a. Draft Meeting Minutes from May 8th 2023. 

 

F. Approval of Bank Reconciliation: $161,575.55 

 

G. Approval of Bills: $408.33 

 

H. Public Comment: Items on the Agenda. 

 

I. Old Business: None. 

 

J. New Business: 

 

• 2023-2024 Fiscal Year Budget Adoption – TIFA Fund 247 

 

K. Public Comment: Items not on the Agenda. 

L. Communications from Board Members: 

M. Next Meeting: July 10th 2023 at 6:00 pm. 

N. Administrative Report: In attendance. 

O. Excuse absent Members: 

P. Meeting Adjourn: 
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Potterville TIFA Board Minutes 
Monday, May 8, 2023 @ 6:00 p.m. – Potterville City Hall, 319 N. Nelson Street 

 
Meeting was called to order by B. Nichols at 6:00 p.m.  
 

Pledge of Allegiance was recited by all. 
 

Roll Call: Present: B. Nichols, J. Bristol, L. Ross, B. Goodman, J. McNett, R. Norman and 
J. Lenneman. 

  Absent: N/A 
 

Agenda Approval: Motion by Member Norman to approve the agenda, seconded by Member 
Bristol.  Motion carried (7-0-0). 
 

Approval of Minutes:  Motion by Member Ross to approve the minutes from April 10, 2023, 
seconded by Member Norman.  Motion carried (7-0-0). 
 

Approval of Bank Reconciliation: Motion by Member Norman to approve Bank Reconciliation 
from April 1st – April 30th, 2023, in the amount of $162,059.47 (includes 183-day CD of 
$100,000, APR 4.5%, with mature date of 10/27/2023), seconded by Member Bristol.  Motion 
carried (7-0-0). 
 

Approval of Bills:  Motion by Member Ross to pay bills totaling $531.38, seconded by Member 
McNett.  Motion carried (7-0-0). 
 

Public Comment: N/A 
 

Old Business: N/A 
 

New Business: N/A 

 

Public Comment: N/A 
 

Communications from Board: Bristol – reminder of Gizzard Fest on June 8, 9, 10 
(gizzardfest.org) / Norman – new striping on Vermontville and Lansing spotted, per Director this 
project is now complete and we saved a few thousand using new contractors.  
 

Next Meeting: Monday, June 12, 2023 at 6:00 p.m. 
 

Administrative Report: Budget Amendments upcoming 
 

Motion to Excuse Absent Members: N/A 
 

Motion to Adjourn: Meeting adjourned by Member Nichols at 6:06 p.m. 
  
Respectfully submitted, 
Kayla Schwartz, TIFA Secretary 
Approved by TIFA Board _____________________, 2023 
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2 4 7 - 0 0 0 - 0 0 1 . 0 0 0  
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Description 

CASH 
CASH-CERTIFICATES OF DEPOSIT 

�6G�� > � H �

Beginning Balance 

6 2 , 0 5 9 . 4 7  
1 0 0 , 0 0 0 . 0 0  

Beginning GL Balance:  
L e s s :  Cash Disbursements 
Add: Journal Entries/Other 

Ending GL Balance:  

1 6 2 , 0 5 9 . 4 7  
( 5 3 1 . 3 8 )  

4 7 . 4 6  

1 6 1 , 5 7 5 . 5 5  

GL Number 

2 4 7 - 0 0 0 - 0 0 1 . 0 0 0  
2 4 7 - 0 0 0 - 0 0 3 . 0 0 0  

Ending GL Balance:  

Description 

CASH 
CASH-CERTIFICATES OF DEPOSIT 

Ending Balance 

6 1 , 5 7 5 . 5 5  
1 0 0 , 0 0 0 . 0 0  

1 6 1 , 5 7 5 . 5 5  

1 6 1 , 6 5 0 . 5 5  

0 . 0 0  
7 5 . 0 0  

Ending Bank Balance:  

Add: Deposits in Transit 
L e s s :  1  AP Outstanding Checks 
L e s s :  0  PR Outstanding Checks 

Adjusted Bank Balance 
Unreconciled Difference :  

1 6 1 , 5 7 5 . 5 5  
0 . 0 0  

REVIEWED BY :  DATE: 
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06/06/2023                                     TIFA 2023-2024 FISCAL YEAR BUDGET REPORT FOR CITY OF POTTERVILLE                                               

                                                   Calculations as of 06/30/2023                                                   

                                                                                                                                   

2021-22 2021-22 2022-23 2022-23 2023-24

AMENDED ACTIVITY ORIGINAL ACTIVITY DRAFT

GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/23 BUDGET

ESTIMATED REVENUES

Dept 728 - TIFA DEPT

247-728-401.000 PROPERTY TAXES 166,580.22 166,580.22 171,000.00 175,963.07 178,000.00

247-728-573.000 LOCAL COMMUNITY STABILIZATION 18,570.52 18,570.52 19,000.00 19,395.98 21,000.00

247-728-665.000 INTEREST INCOME 81.00 84.62 90.00 102.94 150.00

247-728-684.000 MISC INCOME 1,047.12 1,047.12

  Totals for dept 728 - TIFA DEPT 186,278.86 186,282.48 190,090.00 195,461.99 199,150.00

TOTAL ESTIMATED REVENUES 186,278.86 186,282.48 190,090.00 195,461.99 199,150.00

12



--------------------------------------------------------------------------------------------------------------�---------------- --------------------------------------- 

06/06/2023                                     TIFA 2023-2024 FISCAL YEAR BUDGET REPORT FOR CITY OF POTTERVILLE                                               

                                                   Calculations as of 06/30/2023                                                   

                                                                                                                                   

2021-22 2021-22 2022-23 2022-23 2023-24

AMENDED ACTIVITY ORIGINAL ACTIVITY DRAFT

GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/23 BUDGET

APPROPRIATIONS

Dept 728 - TIFA DEPT

247-728-703.005 WAGES - OTHER 4,975.00 4,975.00 4,900.00 4,491.64 4,900.00

247-728-727.000 OFFICE EXPENSE 1,120.00 1,065.58 1,120.00 1,123.05 1,120.00

247-728-731.000 PUBLICATION 300.00 300.00 300.00

247-728-801.000 ATTORNEY 1,000.00 47.00 500.00 500.00

247-728-803.000 ENGINEERS FEES 25,000.00 23,328.45 11,326.56 5,058.86 8,000.00

247-728-807.000 AUDIT 4,500.00 4,500.00 4,650.00 4,250.00 4,500.00

247-728-967.700 CITY IMPROVEMENTS 250.00 42.75 1,899.16 1,900.00

247-728-970.000 CAPITAL OUTLAY 159,000.00 151,960.13 125,000.00 8,000.00

247-728-992.000 BOND PRINCIPAL 45,000.00 45,000.00 50,000.00 50,000.00 50,000.00

247-728-993.000 BOND INTEREST 19,383.00 19,382.50 17,432.00 17,432.50 15,283.00

  Totals for dept 728 - TIFA DEPT 260,528.00 250,301.41 215,228.56 84,255.21 94,503.00
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06/06/2023                                     TIFA 2023-2024 FISCAL YEAR BUDGET REPORT FOR CITY OF POTTERVILLE                                               

                                                   Calculations as of 06/30/2023                                                   

                                                                                                                                   

2021-22 2021-22 2022-23 2022-23 2023-24

AMENDED ACTIVITY ORIGINAL ACTIVITY DRAFT

GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/23 BUDGET

TOTAL APPROPRIATIONS 260,528.00 250,301.41 215,228.56 84,255.21 94,503.00
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06/06/2023                                     TIFA 2023-2024 FISCAL YEAR BUDGET REPORT FOR CITY OF POTTERVILLE                                               

                                                   Calculations as of 06/30/2023                                                   

                                                                                                                                   

2021-22 2021-22 2022-23 2022-23 2023-24

AMENDED ACTIVITY ORIGINAL ACTIVITY DRAFT

GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/23 BUDGET

NET OF REVENUES/APPROPRIATIONS - FUND 247 (74,249.14) (64,018.93) (25,138.56) 111,206.78 104,647.00

    BEGINNING FUND BALANCE 114,387.70 114,387.70 50,368.77 50,368.77 148,915.82

    ENDING FUND BALANCE 40,138.56 50,368.77 25,230.21 161,575.55 253,562.82
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