The City of Potterville Tax Increment Finance Authority

Potterville City Hall, 319 N. Nelson Streettmanager@pottervillemi.org +(517) 645-7641

TIFA REGULAR MEETING AGENDA
Monday, August 8" 2022 at 6:00 p.m.

1. Call the Meeting to Order:

2. Pledge of Allegiance:

3. Roll Call: Members Brian Goodman, Joseph Bristol Jr., Bob Nichols, Bruce Kring, Jon McNett,
Elizabeth Ross, Ronald Norman

Members Present:

Members Absent:

4. Agenda Approval:

5. Approval of Minutes:
a) Regular Draft Meeting Minutes from July"12022.

6. Approval of Bank Reconciliation: $50,984.91
7. Approval of Bills: $1,430.51

8. Public Comment: Items on the Agenda

9. Old Business:None.

10. New Business:

a. Traffic Calming Design and Cost Opiniatintersection of East Vermontville & Lansing
Road.

11. Public Comment: Items not on the Agenda.
12. Next Meeting: September 122022 at 6:00 pm.
13. Administrative Report: In attendance.

14. Excuse absent Members:

15. Meeting Adjourn:


mailto:manager@pottervillemi.org

Potterville TIFA Board Minutes
Monday,Juy 11, 2022 @ 5:30 p.mtPotterville City Hall, 319 N. Nelson Street

Meeting was called to order by B. Kring at 5:30 p.m.
Pledge of Allegiance was recited by all.

Roll Call: Present: B. Kring, J. Bristol, B. Nichols, L. Ross, J. McNett, and R. Norman.
Absent: B. Goodman.

Agenda Approval: Motion by Member Norman to move New Business after Excusing Absent
Members so that the Board does not need to return to City Hall to adjourn, seconded by member
Bristol. Motion carried (6-0-1). Motion to approve the new agenda by Member Ross, seconded
by Member Bristol. Motion carried (6-0-1).

Approval of Minutes: Motion by Member Nichols to approve the minutes from June 13, 2022,
seconded by Member Ross. Motion carried (6-0-1).

Approval of Bank Reconciliation: Motion by Member Norman to approve Bank Reconciliation
from June ¥ +June 3%, 2022, in the amount of $64,220.59, seconded by Member Bristol.
Motion carried (6-0-1).

Approval of Bills: Motion by Member Nichols to pay bills totaling $13,237.97, seconded by
Member Ross. Motion carried (6-0-1

Public Comment N/A

Public Comment: N/A

Next Meeting: Monday, August 8, 2022 at 6:00 p.m.

Administrative Report: Update on bench, trashcan, fence, and latest on sidewalk project

Motion to Excuse Absent MembersMotion by Member Nichols to excuse Member Goodman,
seconded by Member McNett. Motion carried (6-0-1).

New Business:
a) Suspend meeting rules for onsite Inspection of the Lansing Road / Vermontville Hwy
Intersection=TIFA Board visits intersection, watches traffic flow & how people
naturally drive at this location. Discuss how this traffic flow compares to road options
from Williams & Works, who will now come up with new concepts and templates for the
Board.

Motion to Adjourn: Meeting adjourned by Member Kring.

Meeting adjourned at 6:45 p.m.
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Respectfully submitted,
Kayla Schwartz, TIFA Secretary
Approved by TIFA Board , 2022
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Phone: (616) 224-1500 Fax: (616) 224-1501

Preliminary Construction Cost Opinion

Project: City of Potterville TIFA Project No.: 215048
319 N. Nelson St.
Location: Potterville, Ml 48876
Work: Lansing Rd. and Vermontville Hwy. Pavment Markings
Item Est. Unit
No. Work Item Unit Quantity Price Amount
1 Bonds, Insurance, GC, OH&P (10%) LS 1 $1,387 $1,387
2 Mobilization LS 1 $1,500 $1,500
3 Pavt Mrkg, Ovly Cold Plastic, 12 inch Cross Hatchi LF 475 $5 $2,375
4 Pavt Mrkg, Ovly Cold Plastic, 24 inch, Stop Bar LF 106 $15 $1,590
5 Recessing Pavt Mrkg, Transv SFT 212 $4 $742
6 Rem Spec Mrkg LF 800 $7 $1,560
7 Pavt Mrkg, Wet Reflective Polyurea, 4 inch, White LF 400 $7 $600
8 Pavt Mrkg, Wet Reflective Polyurea, 4 inch, Yellow LF 2000 $2 $3,000
9 Pavt Mrkg, Ovly Cold Plastic, Thru and Lt Turn Arr EA 2 $300 $600
10 Pavt Mrkg, Ovly Cold Plastic, Rt Turn Arrow Sym EA 3 $300 $900
11 Traffic Control LS 1 $1,004 $1,000
Construction Total $15,300
Contingency (15%) $2,300
Engineering (25%) $3,800
Total Project Cost $21,400
By: DCM Date: 8/3/2022 |Chk'd: BM
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