
The City of Potterville Tax Increment Finance Authority  

Potterville City Hall, 319 N. Nelson Street – manager@pottervillemi.org – (517) 645-7641 

 

 

TIFA REGULAR MEETING AGENDA 

Monday, October 5th 2021 at 5:30 p.m.  

1. Call the Meeting to Order: 

2. Pledge of Allegiance: 

3. Roll Call:  Members Bruce Kring, Raymond Parker, Joseph Bristol Jr., Bob Nichols, Jon 

McNett, Elizabeth Ross, Ronald Norman 

Members Present: ___________________________________________ 

__________________________________________________________ 

Members Absent: ___________________________________________ 

__________________________________________________________ 

4. Agenda Approval: _____________ 

 

5. Approval of Minutes: 

a) Regular Draft Meeting Minutes from September 13th 2021. 

 

6. Approval of Bank Reconciliation: 

a) Bank Reconciliation of $176,677.88 

 

7. Approval of Bills: $10,806.64 

 

8. Public Comment: Items on the Agenda. 

 

9. New Business: 

a) TIFA Lansing Road Sidewalk Phase II – Re-Bid Date Spring of 2022. 

 

10. Public Comment: Items not on the Agenda. 

11. Next Meeting: November 8th 2021 at 5:30 pm. 

12. Administrative Report: In attendance. 

13. Excuse absent Members: 

14. Meeting Adjourn: 

mailto:manager@pottervillemi.org
ASheridan
Typewritten text
1



 

Page 1 of 1 
 

Potterville TIFA Board Minutes 
Monday, September 13, 2021 @ 5:30 p.m. – Potterville City Hall, 319 N. Nelson Street 

 
Meeting was called to order by B. Kring at 5:33 p.m.  
 
Pledge of Allegiance was recited by all. 
 
Roll Call: Present: B. Kring, B. Nichols, L. Ross, and J. McNett. 
  Absent: R. Parker and J. Bristol. 
 
Agenda Approval: Motion by Member Nichols to amend this agenda adding Section 9. b) under New 
Business “Review applications for the TIFA Board” seconded by Member Kring.  Motion by Member 
Ross to accept the agenda as amended, seconded by Member McNett.  Motion carried (4-0-2). 
 
Approval of Minutes:  Motion by Member Ross to approve the minutes from August 9, 2021, and the 
Special Meeting minutes from August 16, 2021, seconded by Member Nichols.  Motion carried (4-0-2). 
 
Approval of Bank Reconciliation: Motion by Member Nichols to approve Bank Reconciliation from 
August 1st – August 31st, 2021, in the amount of $114,826.19, seconded by Member McNett.  Motion 
carried (4-0-2). 
 
Approval of Bills:  Motion by Member Nichols to pay bills totaling $65,535.82, seconded by Member 
Kring.  Motion carried (4-0-2). 
 
Public Comment: None. 
 
New Business:  

a) TIFA Lansing Road Sidewalk Phase II – Construction Design Plan, Bid Notice and 
Construction: Board Discussion. Motion by Member Nichols to direct TIFA Director to select 
the best bid in working with the engineer, not to exceed 5% engineering estimate, seconded by 
Member Ross.  Motion carried (4-0-2). 

b) Review applications for TIFA Board – Ron Norman of 502 E. Main St. – Board 
recommendation to City Council. 
  

Public Comment: None. 
 
Next Meeting: Monday, October 11, 2021 at 5:30 p.m. 
 
Administrative Report: N/A 
 

Motion to Excuse Absent Members: Motion to excuse Members Parker and Bristol (4-0-2). 
 
Motion to Adjourn: Meeting adjourned by Member Kring 
 
Meeting adjourned at 5:53 p.m. 
  
Respectfully submitted, 
Kayla Schwartz, TIFA Secretary 
Approved by TIFA Board _____________________, 2021 
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❲❳❨❩❬� ❭� ✠❬❬� ❪❫❴❵✡❛ � ✳ ✍ ❜ ✿ ✎ ❖ ❜ P ✵ ✏ � ✒ P ✗ ✗ � ✕ ✏ ✼ ❝ ❖ ✾ ✏ ✖ ❘ ❱ �

ASheridan
Typewritten text
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✁ ✂ ✄ ✂ ☎ ✆ ✝ ✞ ✟ ✁ � ✠ ✂ ✡ ☛ ☎ � ☞✌�

✍✎✏✑ ✒ � ✓✔✕✎✖�

✗✘✡� ✙✚✛✛✜✑✢✣✤✤✜�

✥✦✧★� ✩✍✪✫✬✭✮✯� ✁✂� ✰✍✱✲� ✄☎✆� ✝✞✟� ✳✴✵� ✶✷✸✹✺✻✼✽✾✾✿�

❀✭❁✪� ❂ ❃ ❄ ❂ ✁ ✆ ✝ ❅ ✟ ❆ � ✸❁� ❂❇ ✆❈❅✆✝❂✝ ❆ �

❉✍❊✗✡� ✝❋�❃�

●❍■❏� ❑●●❁▲✱▼✩�

◆❖P◗ ✒ � ✁ ✂ ✁ �

❘❙❚❯�

✁ ✂ ✄ �

✗❱❲❳✑✣❨✖❩✚❬�

✁✂✄� ☎✆✝✞✟✠✟✆✡� ☛☎☞✌✍✝☎✍✎� ✂✏✁✑✒✓�

✘❭❪✣❚❚✣❬❪�

✘❫✤❫❬❴❵�

✂ ❛ ✆ ✂ ✁ ✆ ✟ ✂ ✝ ✁ �

☎ ✁ ✆ ✝ ✞ ✟ ✠ ✡ ☛ ✄ �

✸✚✖❫❜�

✗✕❝❞❡❢�

☎ ✁ ✄ ☞ ✆ ✆ ✂ ✌ ✍ ✄ �

✹❣✛❫✤�

❤✐◗❥❦✖❲�

✄ ☛ ✎ ✏ ✑ ✟ ✡ ✒ ✏ �

✺❚❯❞❚❪�

❧❫✤♠♥❴✏�
♦ ♣ q r ✞ q ✟ ❂s t �

☎ ✄ ✏ ✓ ✏ ✔ ✄ ✡ ✞ ✕ �
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✁ ✂ ✄ ✂ ☎ ✆ ✝ ✞ ✝ ✁ � ✟ ✂ ✠ ✡ ☛ � ☞✌�

✍✎✏✑ ✠ � ✒✓✔✎✕�
✖✗✘ � ✙✚✕✛✔✜✢✣✤✤✏�

✥✦� ✁�

✁ ✂ ✄ ☎ ✆ ✝ ✆ ✞ ✆ ✆ ✟ ✠ ✆ ✆ ✆ � ✡☛☞✌�
✍✎✏✑�
✒✓✔✎✕✖�
☞✗✘✙✚✛✗✜�
✢✣✤� ✥✦✧✦★✩✪� ✝✫✬✭✆✬✁✆✁✮ �

✧★✩✪✫✬✭� ✮✯✬☞✰✱✲✳� ✴✲✵★✶✷� ✸✹✴� ✺✻✷✭� ✹✼� ✙★✷✷✽✴✾✿❀✬✲�

❁✴❂❃� ✞❄�❅✞✁❅❆✞❆✟ � ✪★� ✞❇❅❈✞✆❆✞✝✁ �
✮❉❊❋� ●✚❍■✘� ✪✿❁❏� ❑� ✪✿▲✯�
▼●◆✚❖❊✛� P◗✕■❘✚✜❙✠ � P❉❚❯�

✯✢✰� ✒✱✲✳✴✳✵✶�
✷✸� ✹✡✸✺ �

✥✚✻ ✼ � ✽✾✏✾✣✿❀�
❁ ❂ ❃ ❄ ✼ �❅❆ ✺ �

❁ ❆ ❇ ❈ ❉ ✭ ✠ ❊ ❋ ● �
❄ ✟ ❍ ■ ❈ ✮ ✠ ❄ ❏ �
❄ ✟ ❑ ▲ ❈ ✟ ✠ ❄ ▼ �

✥✒◆✒❖P◗�
✷❘� ✹P❘❙�

❚ ❉ ❂ ❯ ❱ ❲ ❳ ✠ ❈ ✄ �
✟ ✁ ❂ ❨ ❲ ❂ ❆ ✼ ✄ ❃ �
✮ ✮ ✂ ❩ �■ ✁ ❄ ✠ ✟ ❆ �
✟❅❄ ❬ �❄ ❭ ✄ ✠ �❃❃�
✮ ✄ ❳ ❪ ❄ ✄ ✄ ✠ ❃ ❃ �

✙❱❘✔ ✠ � ❲ ✄ ✟ �

✷✢☞✡❘✳❫❴✳❵❖�
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✁ ✂ ✄ ☎ ✆ ✄ ✝ ✞ ✝ ✁ � ✟ ✂ ✠ ✡ ☛ � ☞✌�

✁✂✄☎ ✆ � ✝✞✟✠✡�

☛☞✌ � ✍✎✏✡✑✒✓✔✕✕✟�

✍✎✏✎✑✒✎� ☞✑✓� ✎✔✕✎✖✓✗✘✒✍✙� ✚✎✛✜✢✘� ✣✤✚� ✥✗✘✦� ✁✂� ✕✤✧✘✎✍✏★✩✪✫�

✕✬✍✗✤✓� ✎✭✓★✖✮� ✂ ✯ ✰ ✱ ✲ ✰ ✝ ✲ ✝ ✁ �

✖✗✘✙ ✌ � ✁ ✂ ✄ �

✁✂� ✄☎✆✝✞✟� ✠✡☛☞✟✌✍✎✌✏✄�
✑✒✑✓✔✑✑�

✕✆✖✗✘✙✘� ✚✛✘✜✡✎�

✢✎✠� ✚✣✤✕✗☞✥�

✒✦✧★✒✩✪✫✑✓ �
✗✏✬✆✭✂� ✮✕✚✯✏✰✆✕✤✱�

✕☞✎✲✳✴✎✵� ✶✏✟�

✷✏✸✎✹� ✫✦✧✺✫✻✑✒✪✼ �
✌✸✽✬✡✕✾✞� ✿✘✡☞✟✡✕☛✖❀�

✕❁✕✌✂✕✚✂✡�
❂✣✤✣✸✽✞�

✗✏✰❃✣✤� ✮✭✚✗❄✰✷✣✂❅�
❆� ❂✘✜✎�

✛❇✡✠�

❈❉❊❋� ✪●❍ � ■ � ✎✭❏� ✲✗✽✰✞✆✞✄❑� ✶✌✄✣✄✽✌✗✁� ✕✛✎▲▼✟�

✰◆❖P◗❉◆❘�

✘◆❙❚� ❍✪❯ � ❱ � ❑✌❲✕� ✘✡✍❑�

✪ ● ❳ ❱ ❍ ✪ ❯ ❱ ● ✫ ✓ ❨ ✫ ✒ ✫ � ✍✰❩✍✞✰✎❬� ✎✕❏✞☛�
✪ ● ❳ ❱ ❳ ✪ ❯ ❱ ❭ ❳ ✺ ❪ ✒ ✒ ✫ � ✤▼✽✕✤� ✽❩❫✛✗✲✎❬� ❴✎✣✝✌✤✲❵✣❑✌❛✗�
✪ ● ❍ ❱ ❳ ✪ ❜ ❱ ❝ ❞ ● ❪ ✒ ✫ ✫ � ✌✗❑✞✰✞☛❑� ✲✗✽❩✷✞�
✪ ● ❍ ❡ ❳ ✪ ❯ ❱ ❞ ✦ ❯ ❪ ✫ ✫ ✫ � ✆✌☛✽� ✌✄❢▼✆✞�

✎❣❚❤✐� ✘◆❥❚� ❳✑❦� ❧� ✎✲♠✭� ✠✞✍❑�

♥✏✎✭✤� ✟✡♦✡✗☎✡✾�

✓ ❭ ♣ q ❳ ❯ ❯ ❨ ❳ r � s ✪ ❳ t ✺ ✫ ❍ ✉ ❍ ✈ � ✓ ✪ ❍ ✇ ★ ✫ ❍ ❨ ❳ ✈ � ★ ✪ ① ② ❜ ✫ ❪ ③ ② � ❳ ③ ❪ ❝ ❳ �
✓ ④ ⑤ ✪ ● ❜ ❨ ❝ ⑥ � ✫ ❨ ✫ ✫ � ✫ ❪ ✫ ⑦ � ✓ ✪ ⑧ ✪ ● ❜ ❪ ❞ ✓ � ✫ ❨ ✫ ✫ �

● ✫ ✫ ❨ ✫ ✫ � ✓ ⑨ ✉ ✫ ❍ � ● ❪ ❍ ★ � ★ ❜ ● ✉ ✦ ✺ � ⑩ ❨ ❳ ❳ �

✫ ❪ ✫ ✫ � ● ❳ ❪ ✓ ✪ � ✫ ❪ ✫ ✫ � ❶ �● ❍ ❪ �✓ ✪ ❷ � ✓ ✫ ✫ ❨ ✫ ✫ �

✓ ❳ ✪ ❸ ● ★ ❍ ❹ ★ ★ � ✓ ✑ ❍ ❺ ✺ ❝ ❻ ❪ ✦ ❍ � ✼ ✪ ❳ ❼ ★ ✓ ✪ ❽ ⑨ ✓ � ● ❭ ❾ ✒ ❿ ❳ ❪ ★ ❝ � ❍ ➀ ❪ ❜ ❿ �

✓ ❍ ✑ ➁ ● ★ ❍ ❪ ★ ★ � ✓ ✪ ❍ ➂ ★ ❿ ❻ ❪ ✦ ➃ � ✼ ✪ ❍ ➄ ★ ✓ ✑ ❪ ➅ ✓ � ● ➆ ➇ ✒ ❝ ❍ ❽ ★ ❝ � ❍ ➈ ❪ ❜ ❿ �

✞➉❙◆◗❋➊❚❉➋◆➌�

✘◆➍❚� ❍✪❯ � ➎ � ✎✴➏✭�

✪ ➐ ❳ ❱ ❍ ✪ ➑ ❱ ❳ ➒ ✪ ❨ ✫ ✫ ✫ �
✪ ● ❳ ❱ ❍ ➓ ❯ ✔ ❳ ✪ ❝ ✉ �✫✫✒�
✪ ● ❳ ❱ ❳ ✪ ❯ ❱ ❍ ➀ ⑥ ❪ ✫ ✒ ✫ �
✪ ● ❍ ✔ ❳ ✪ ➔ ❱ ➔ ✫ ⑥ ✉ ✫ ✫ ✫ �
✪ ● ❍ ❱ ❳ ✪ → ❱ ❯ ✫ ➈ ❪ ✫ ✫ ✫ �
➓ ● ❍ ✔ ❳ ✪ → ❱ ❯ ✫ ❍ ❪ ✫ ✫ ✫ �
➓ ● ❍ ❱ ❍ ✪ ❜❱❜ ✓ ● ❽ ✫ ✒✒ �
✪➣❍❱❍✪❜❱✦❝❳ �❨✒✒✒ �
✪ ↔ ❍❱❍✪❜❱✦❝❍ ❨ �➃✒✫�
✑ ➣❍❱❍✪❦❡✦➃✫ ❪ ✒✫✫ �
✪ ●➃❱❍✑❜❱❻③➆ ❪ ✫ ✫✫ �
✪ ●❍❱➃✑❜❱↕✦❿ ❨ ✫✒➙ �

✠✡✍❑�

➛✕✁✞☛� ➜� ▼✎▲✞✰�
✏❲❲✴✽✞� ✞❏✍✞✗❇✞�
✍☎✝✤✌✽✕❑✲❩✗�
✭❑❑▼✰✗✡❬�
✡✯✁✌➝✡✡✰❇� ❲✡✞☛�
✕☎✠✌❑�
✝✕✗➞� ☛✞✟♦✌✽✞� ☞▲✣✟✜✡☛�
☛✌✠✞➟✕✤➠� ✕✗✠� ✤✌✜▲✎✌✄✜�
☞✲✎➡� ➢✆✍✰▼❁✞✷✞✄✎☛�
✽➤➥✲✎✕✂� ▼✛✎✤✣❬�
➦✏✗✠� ✌✗✎✡✬✡❇✎�
✚✏✗✘� ➥✰✲✗☞✴➥➤✂�

✲✆✍✰✏♦➧�

● ➨ �✦ ✫ ✫ ❨ ✫ ✫ � ⑥ ➩ �✺ ⑦ ✫ ❨ ✫ ✫ � ② ❯ ✺ ❪ ★ ✺ � ★ ➫ ❝ ✫ ✫ ❪ ✫ ✫ � ➓ ❝ ❨ ⑨ ★ �
✓ ➭ ✓ ✪ ✫ ❪ ✫ ✫ � ✫ ❨ ✫ ✫ � ✫ ❪ ✫ ✫ � ✓ ➯ ⑥ ✪ ✫ ❪ ✫ ✫ � ✫ ❨ ✫ ✫ �

✺ ⑦ ⑦ ❪ ✫ ➲ � ✫ ❪ ✫ ✒ � ✫ ❪ ✫ ✫ � ★ ✫ ✫ ❪ ✫ ⑦ � ✫ ❨ ✫ ✫ �
✺ ➳ ✫ ✫ ✫ ✉ ✫ ⑦ � ✫ ❪ ✫ ✫ � ⑦ ❪ ✫ ✫ � ➀ ➵ ✫ ⑦ ⑦ ✉ ⑦ ✫ � ✫ ❪ ✫ ✫ �

✪ ✫ ➸ ✫ ✫ ✫ ❪ ✫ ✫ � ⑦ ❪ ✫ ✫ � ✫ ❪ ✫ ✫ � ✪ ✫ ➺ ✫ ✫ ✫ ❪ ✫ ✫ � ⑦ ❪ ⑦ ⑦ �
● ➻ ❝ ❭ ✫ ❹ ✫ ➒ � ✫ ❪ ✫ ✫ � ✫ ❨ ✫ ✫ � ● ➼ ➽ ⑨ ✫ ❹ ✫ ✫ � ⑦ ❪ ✫ ⑦ �

❭ ✫ ❪ ✫ ✫ � ✒ ❨ ✒ ✒ � ✒ ❨ ✒ ✫ � ⑨ ✫ ❪ ✫ ✫ � ✫ ❽ ✒ ✫ �
⑨ ➾ ✒ ✒ ✫ ❪ ✒ ✫ � ✒ ❨ ✒ ✒ � ✒ ❨ ✫ ✫ � ⑨ ➚ ✫ ✫ ✫ ❹ ✫ ✫ � ✫ ❪ ✫ ✫ �
✺ ➪ ● ✒ ✒ ❪ ✒ ✫ � ● ✑ ❨ ❍ ❭ � ✫ ❪ ✫ ✒ � ★ ➶ ★ ⑨ ❳ ❹ ✪ ⑨ � ✓ ❹ �✪❝ �

✓ ★ ⑨ ➹ ✒ ✒ ✒ ❪ ✒ ✒ � ❜ ➘ ⑨ ✦ ⑨ ✉ ❍ ✦ � ✫ ❪ ✒ ✫ � ✓ ✪ ❝ ❸ ● ✒ ➴ ❪ ✪ ✓ � ❝ ❹ ✺ ❍ �
✓ ✦ ➷ ➬ ❦ ★ ❪ ✒ ✒ � ✓ ✒ ➮ ✓ ● ✓ ✉ ✑ ⑨ � ✓ ✫ ➱ ✓ ● ✓ ❪ ✑ ⑨ � ❻ ✃ ✪ ➣ ✓ ❪ ❍ ➅ � ➅ ✪ ❽ ★ ✪ �
● ⑨ ❐ ✫ ✒ ✫ ❪ ✒ ✒ � ● ➅ ❒ ✒ ✫ ✫ ❽ ✒ ✒ � ② ⑨ ❮ ✫ ➙ ➙ ❪ ✒ ✒ � ✒ ❪ ✒ ✒ � ⑥ ✒✒ ❪ ✒ ✒ �

✪ ● ✓ ❰ ❜ ✫ ✺ ❨ ✫ ✫ � ❝ Ï Ð ✫ ❍ ✦ Ñ ❍ ✦ � ⑨ ⑨ Ò ❞ ✪ ● ❽ ⑨ ❜ � ✼ ❍ ❝ Ó �❳ ✪ ✺ ❨ ✪ ✓ � ✪ ❝ ❪ ③ ✓ �

✪ ● ✓ ⑤ ❯ ✫ ★ ❪ ✫ ⑦ � ❝ ⑨ Ô ✫ ❍ ③ ❨ ❳ ✦ � ❭ ⑨ Õ ❝ ✪ ② ❪ ⑨ Ö � ⑥❍❝ × �❳ ➓ ★ ✉ ✪ ✓ � ✪ ❝ ❪ ✦ ⑥ �❑❩✎✕✤� ➧❏✍✞✗✠✲✎☎✰✡☛�

❑Ø❚Ù✐� ✘Ú❙❚� ❍✪✈ � Û � ✎✲❈✕� ✘✞➥❑�

✶❉Ü❋� ✪●❍ � Ý � ✎✭❏� ✌✗✽✰✖✷✡✗❑� ✶✌✄✭✄☞✌✗✜� ✭✛❑▲✏✰Þ�
✎✏✎✣✤� ✟➧❁✞✯☎✞✾�
✎✏✎✭✂� ✞❏✍✞ß✘✴✎✛✰✡☛�

✗✡✎� ✏✶� ✰à♦✡✗☎✡✾� á� ✞âã✡✗✠✴✎✛✰✡❇�

✓ ❳ ➓ q ② ★ ❍ ❪ ä ⑩ �
✑ ② ✼ ⑤ ❜ ✫ ✺ ❪ ✒ ✫ �

å ❝ ❻ æ ★ ❝ ⑨ ✉ ❝ ❍ ç �

✓ ✪ ❍ q ★ ❝ ❻ ❪ ❻ ❳ �
❿ ⑨ è ✒ ❍ ❻ ❪ ❍ ❻ �

❿ ✪ é ✑ ❻ ✒ ❪ ⑥ ❜ �

✓ ➓ ❳ ê ✺ ⑥ ✪ ❪ ⑨ ⑥ �
⑨ ❭ ë ❝ ✑ ② ❪ ⑨ ❜ �

❍ ✓ ì �❿❜❍ í �✦★�

● ⑨ î ✫ ❿ ❍ ❪ ✺ ❿ �
✓ ❍ ❿ ï ❍ ✪ ✺ ❹ ✪ ✓ �

✮ ✓ ⑩ ✼ ð ❝ ⑨ ⑨ ✉ ❜ ⑨ ç �

❍ ✺ ❪ ❜ ❿ �
✪ ❿ ❪ ✦ ✓ �

❯ ❻ ❪ ❯ ✫ �
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✁ ✂ ✄ ✂ ☎ ✆ ✝ ✞ ✟ ✁ � ✠ ✂ ✡ ☛ ☞ � ✌✍�

✁✂✄☎ ✆ � ✝✞✟✂✠�

✡☛☞� ✌✍✠✎✟☎✏✑✒✓✟�

✁✂✄☎✆✝☎� ✞✟✠� ☎✡☛☎✆☞✌✍✎✁☎� ✁☎☛✏✑✍� ✒✓✁� ✔✌✍✕� ✓✖� ☛✏✍✗☎✑✘✙✚✚☎�

✎✏✑✒✓✔✕✖� ✒✖� ✗✘ � ✞ ✙ ✆ ✚ ✞ ✄ ✛ ✂ ✛ ✠ �

✜ ✢✣✕ ✤ � ✁ � ✁✂✄�

✁ ✂ �✁ �

✔✕✖✗� ✁ ✂ ✄ � ☎ � ✘✙✚� ✛✜✢✣✤✥✦✜✘� ✧★✩✙✪✢✫✜✬� ✙✭✮✯✰✱�

✙✲✲✳✴✖✵� ✶✷✸✹✺✻✼✵✑✳✖�
✆ ✝ ✆ ✞ ✟ ✁ ✁ �

✽✾✷✖✿✷✗� ❀✕❁❂❃❄�
❅✤✽❆❇✘✰❈❉✽✮✦�

✘✯❆✭� ✝ ✠ ✡ ☛ ☞ ✡ ✁ ✌ �

✽❊❋✻✓❋●✓✷�

❀❋✓❍✖■✷�

✁�

✭✸✷✗�

❏❃❊❃❑✕❃✸�
✶▲▼❋◆❄❖▲✖❄� ✄ ✁ ✍ ✎ � ✮✛✧✽� ❉✦P◗�

✂ ✝ ✏ ✑ ☞ ✝ ✝ � ❘❆✰❘✤❏✘❅� ✮✽❙✦❚�

❘✱❯❘✤❆✮❱� ✮✽❙✤❚�

✒ ✓ ✡ ✁ ✔ ✡ ✁ ✒ ✁ ✌ �

✂ ✝ ✞ ✕ �✝✝✝�

❲❳� ✘❨❙� ❉✫❩✘❆★❬❭✘✛❯❪� ✏ ✏ ☞ ✖ ✗ ✘ �

✌ ✖ ✠ ✙ ✄ ✍ ✚ ✛ ✄ ✁ �

✞ ✜ ✄ ✢ ☛ ✝ ✄ ✣ ✄ ✍ � ❳✤❫� ✗ ✂ ✞ ✠ �

✏ ✤ ✄ ✥ ☛ ✝ ✦ ✣ ✄ ✍ � ☛ ✆ ✧ ✂ ✚ ✒ ★ ✠ ✂ � ✩ ✪ ✫ ✬ ✄ �

✥✛❩❴� ✫❪✢✰❵✤�

✛✩✮✤❆✤❚✘� ✫✩❴❯❛✤�

❵✫❩❴� ✛✩❴❯❛✦�

❜✰✢✙❜� ❴✰❝❭✩✛✮❅� ❚✮✙❬✛❜✛❞✽✮✛✰✜�

✛✪✮✤❆✤❩✮� ★✪❴✰❛✤�

✭ ✂ ✄ ✛ ✞ ✁ ✮ � ✞ ☞ ✝ ✣ ✯ ✝ �

☛ ✑ ✄ ✄ �☛ ✍ ✂ ✕ ✠ ☛ �

✞ ✆ ✰ ✆ ✱ ✍ ✫ ✘ ✏ � ✝ ✑ ✝ ✝ �✝ ✛ ✝ ✝ �

✲ ✕ �✳✴� ❳❡❢� ✗✳✲✲�
✵ ✛ ✴ ✂ � ❳✦❢� ✗ ✳ ✍ ✪ �
✂ ✣ ✄ ☛ � ❳✦❫� ✗ ✶ ✁ ✝ �

✞ ✵ ✛ ✝ ✄ �

✔ ✍ ✣ ☛ ✂ � ❳✦❫� ✬☛✠✝ �
✷ ✞ ✣ ✁ ✁ ✸ � ❣✦❫� ✗☛✠✝ �

✂ ✄ ✛ ✌ ✁ �

✞ ✒ ✪ ✖ ✵ ✠ �
✏ ✒ ✠ ✖ ✲ ✠ �

✞ ✝ ✹ ✴ ✦ ✘ �
✞ ✝ ✪ ✖ ✵ ✍ �
✞ ✏ ✝ ✖ ✗ ✄ �

✝ ✑ ✝ ✺ �

✂ ✝ ✝ ✛ ✝ ✝ �

✏ ✁ ✢ ✁ ✂ ✻ ✛ ✘ ✞ �

❵✫❤❴� ✫✜❴❯❛✐❥❴❦� ❆✤❴✦✫❧✦✶�
❵✫❩❴� ✛✜♠✰❛✦♥� ❩♦✦✦❘� ✶✫✔♣✦✣✦✩✘✛✽❜�

✫❪q✤❆✤❩✘� ✥✰✜✮r� ✰♣� ❳✭❜❅� ✁✴✆✞ �
✫✜✘✦❆✦❩✘� ✥❯✜✘✯� ❯♣� ✽✭❲❭❚✮� ✆ ✝ ✁ ✌ �
✫✜✘✦✣✦❩✘� ❛❯✜✘✯� ✰✔� ❚✦P✮� ✁ ☞ ✁ ✞ �

❲❳�
❲❣�

❲❣�
❲❣�
❲❣�

✵ ✄ ☛ ✣ ✴ ✴ ✴ �

✘ ✘ ✂ ★ ✴ ✴ ✝ �

✴ ✦ ✡ ☛ ✞ ✡ ✁ ✴ ✁ ✌ �
✴ ✍ ✡ ☛ ✞ ✼ ✜ ✽ ✁ ✞ �
☞ ✠ ✡ ☛ ☞ ✾ ✜ ✝ ✁ ✌ �

✘ ✬ ✂ ✕ ✝ ☞ ✝ �

✗ ✠ ✍ ✕ ✝ ✿ ✝ �

✝ ✚ ✡ ☛ ✏ ✡ ✁ ✝ ✜ ✞ �
✝ ✚ ✡ ☛ ✏ ✡ ✁ ✝ ✁ ✞ �

✗ ✠ ✻ ✛ ✴ ✺ ✴ �

◗s❄❍✓� t� ❉✷✉✠� ✦✆✻�

✘s❄❍✓� ❆❃✈✷✖✇✷①�

✏ ✦ ✁ ❀ ✂ ✳ ✦ ✛ ✳ ☛ �

✞ ✦ ✆ ✰ ✂ ✳ ✦ ✣ ✳ ☛ �

✏ ✁ ✄ ❀ ☛ ✘ ✠ ✫ ✹ ✦ �

✞ ✁ ✦ ❁ ☛ ✘ ❂ ✑ ✹ ✦ �

✂ ✵ ❃ ✴ ✘ ✄ ✛ ✳ ✘ � ✦ ✳ ✫ ✍ ✗ �

✔ ✵ ❄ ✺ ✘ ✄ ✛ ☛ ✘ � ✦ ✳ ✑ ✍ ✗ �

✐②▼✷✖✿✻✵✴◆✷③�
✶✷▼❍④❄✾⑤⑥⑦� ✄ ✁ ❅ ❆ � ✘✛♣✙� ❉✦❘✘�

✦ ☞ ✁ ✣ ✝ ✝ ✯ � ⑧✽⑨✦❚� ⑩� ❯✘✯✦✣�

❶✙✬❷❩� ❸� ✰✮✯✦❏�

❇ ❇ ❈ ✕ ❇ ✂ � ✛ ❑ ❊ ❫ ✆ � ❹❳❭❜❅� ✜ ✝ ✁ ✏ ❉ � ❺❃✖✿✳✺� ❊ ✒ ✠ ✄ ✖ ✁ ❋ �
✄ ● ✕ ✯ ✯ � ✛ ❑ ❊ ❫ ☞ � ❻❣❭❜❼� ✁ ✝ ✁ ✞ ❍ � ❽✷⑥✿❾✺� ■ ✝ ✝ ✒ ✝ ✝ ✞ ✌ ✞ ✂ ✔ ❏ �
✦ ❑ ✛ ✿ ✯ � ✛ ❑ ❊ ❿ ☞ � ➀✙➁❲❭❚✘� ✁ ✝ ✁ ✏ ▲ � ❽❃✖✗✳④� ▼ ✝ ✝ ☞ ✝ ✝ ✞ ✞ ✏ ✂ ✂ ◆ �

❇ ❇ ❇ ✛ ❇ ❇ � ✫ ❑ ❊ ❢ ☞ � ➂✽➁➃✭❚✘� ✁ ✒ ✜ ✌ ❖ � ❽✷⑥✗✳✺� P ✝ ✠ ✦ ✖ ✜ ◗ �
✭ ✄ ❘ ✣ ✯ ✿ ✮ � ✛ ✖ ❊ ❢ ☞ � ➄❳➁✩✦� ✁ ✝ ✤ ✌ ❙ � ❧❃✖✿✳✺� ❚ ✝ ✝ ✝ ✒ ✝ ✏ ✞ ✞ ✂ ❯ ❱ �
❲ ❲ ● ✛ ✽ ❳ � ✛ ➅ ❊ ➆ ✆ � ➇❩❡❘✘� ✁ ✺ ✁ ✌ ❨ � ❽❃✖✗➈◆� ❩ ✒ ✝ ✴ ☞ ☞ ✏ ✞ ✞ ✂ ✔ ❬ �
❇ ✳ ❭ ✫ �☛☛� ✛➉❊� ✁ ✂ � ➊❩✤❘✘� ✁ ✝ ✁ ✌ ❪ � ❧❃➉✿s✺� ❫ ✴ ✹ ✩ ✵ ✁ ❴ �

✝ ✄ ✡ ✞ ✁ ❵ ❲ ✯ ❲ ✞ �
✝✩�✡ ✞ ✁ ❵ ✁ ✝ ✁ ✞ �
✝ ✍ ❛ ✒ ✠ ✾ ✁ ✝ ✜ ✏ �
✝ ✍ ✡ ✝ ✠ ✡ ✁ ✝ ✁ ✞ �
✝ ✠ ✡ ✝ ✤ ✡ ✁ ✽ ❲ ✞ �
✝ ✠ ❜ ✏ ☛ ✡ ✁ ✺ ✁ ✌ �
✝ ✠ ✾ ✞ ☛ ✡ ✁ ✝ ✁ ✌ �

✦ ✝ ✁ ✛ ✴ ✝ ✝ �

✽P�
✽❘�
✽❘�
✽❘�
✽❘�
✙P�
✽❘�

❣➁❜❅� ✁ ✝ ✤ ✞ � ✔✫✜✽✪❴✛✽❜� ❩✦❴✣✦◗✽❆✫✽❜� ➋➌✘✛✦➍�
❣➁❜❅� ✁ ✝ ✁ ✞ � ❩✦❴❆✦✘✙✣✫✽❜� ❉➁◗✫✤❚�
❚✦❴✣✦✘✽❏★✽➎� ✶❭✮✫✤❩� ❛❯✪✘✯� ✰✔� ✙❭❲➏➐✘� ❲ ❳ ✁ ✌ �
✽❭❲❭❚✘� ✁ ✝ ✁ ✌ � ➑✛✩✙✪❴✛✽➒� ❩✦❴❆✦✘✙✣❅� ✶❭✘➓✦❚�
❧❾✑✿� ✛✖✈s✻➔✷� ❳❭✜✦� ✁ ✴ ✁ ✞ � ✝ ✒ ✝ ✝ ☞ ✞ ✏ ✞ ❝ ❞ �
❩✤❘✮� ✥✤✦✮✫→❲➣� ❙✘↔� ✽➁✬� ↕✦✤✘✛✜✬� ✽✩➋� ❽✰★➋�
✔✫✩✽✜✢★✽❜� ✶✭✮➓✦❩� ❛✰✜qr� ✰✔� ❩✦P✮� ✁ ✴ ✁✌ �

✂ ❡ ✠ ✝ ✺ ★ ✴ ✴ �

✞ ✝ ✍ ✗ ✠ ☛ �
✞ ✝ ✍ ✘ ✪ ✂ �
✏ ✝ ✠ ✞ ✝ ✖ �
✞ ✝ ✠ ✞ ✝ ✘ �
✞ ✝ ✠ ✗ ✏ ✞ �
✞ ✞ ✺ ✁ ✘ ✂ �
✏ ✞ ✝ ✁ ✘ ❢ �

✞ ❣ ✳ ✝ ✴ ✑ ✴ ✴ � ❇ ❤ �✐ ✝ ✴ ✣ �✝✴� ✆ ✘ ✛ �✲☛�

✄ ✁ ✘ ✣ ✝ ✴ ✝ � ❯✧✧✛♠✦� ✦❙➙✦✜❩✦� ✞ ❥ ✞ ✁ ✴ ✛ ✴ ✝ � ✴ ✣ ✝ ✴ � ✞ ❦ ✞ ✆ ✴ ❧ ✴ ✴ � ✴ ✑ ✝ ✴ �

✄ ☛ ✞ ✕ �✝☞✯� ❘❭❀❜✫✢✽✮✛✰✩� ☛ ☞ ✝ ❧ ✝ ☞ � ✝ ✑ ✝ ✝ � ☛ ✝ ✝ ❧ ✝ ✝ � ✝ ✑ ✝ ✒ �

✦✩✬✫✩✤✤❏❩� ♣✦✤❩�

❨✘✘❯✣❪✦❅�

✤❪❲✫✩✤✦❏❚� ♣✤✦❩�

♠ ❈ ✛ ✦ ❑ � ✫ ✖ ✏ ❫ ✆ � ♥ ✠ ✁ ✞ ✪ ✁ ♦ � ❺✷✖❁✳✺� ♣ ✏ ☞ ✵ ✂ ✒ q �
✭ r ❭ s ✄ ● ✮ � ✛ ✖ ❊ ❫ ✆ � t ✗ ☛ ✗ ✁ ✉ � ❧❃✖✗✳◆� ➛ ➜ �

❇ ❃ ✝ ✝ ✝ ✛ ☞ ✝ � ✝ ✑ ✒ ✝ �

✝ ✣ ✴ ✴ �✆ ✴ ✈ ☞ ✝ ✝ ✑ ✝ ✺ �

☞ ✛ ✒ ✴ �

✺ ✛ ✴ ✺ �

✏ ✝ ✍ ✗ ✠ ✁ �
✞ ✝ ✠ ✞ ✝ ☛ �

☛ ✇ ☞ ✝ ✝ ✕ ✒ ✝ �

✁ ✺ ① ✝ ✴ ✴ ✫ ✝ ✴ �

❜✽✩❚✫→➝� ❏❯✽✶� ❚✛❉✦⑧✽❜❦� P❆✰❣✦❴✮� ✽❘✣✛❜� ✆ ✝ ✁ ✞ �
✣✤❽✦❆❚✤� ❳✦➞ ☞ � ✏ ✝ ✍ ✗ ✠ ✁ � ② ✆ ✝ ③ ✁ ✏ � ✔✫❚✢✙❜� ❱✦✽❆➟�

✽❘�
✽❘�

✍ ☞ ✏ ✑ �✝ ✒ ✝ �

✍ ☞ ☛ ✣ ✝ ✝ ✝ �

✝ ✦ ✡ ✏ ✁ ✡ ✁ ✯ ✁ ✞ �
✝ ✻ ❜ ✝ ④ ✾ ✁ ✝ ✁ ✌ �

✍ ✴ ✳ ✛ ☞ ✝ ✴ �

✍ ✴ ✄ ✛ ✝ ✝ ✴ � ✽✭❉✛✮� ✔ ❃ ✘ ✲ ✴ ✑ ✝ ✴ � ✝ ⑤ ✴ ✝ � ✂ ⑥ ✘ ✲ ✝ ✫ ✴ ✴ � ✴ ✣ ✴ ✝ �

✍ ✞ ✂ ❧ ✝ ✴ ✴ � ❀✙✪❦� ❚✦✣❽✫❴✦� ♠✯✙❆✬✦❩� ❢ ✝ ✣ ✝ ✝ � ✝ ✣ ✴ ✝ � ✵ ✝ ✣ ✴ ☞ � ✝ ✣ ✝ ✝ �
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✁ ✂ ✄ ✂ ☎ ✆ ✝ ✂ ✝ ✁ � ✁ ✂ ✞ ✟ ✠ � ✡☛�

✁✂✄☎ ✆ � ✝✞✟✠✡�

☛☞✌ � ✍✎✡✏✑☎✒✓✔✕✟�

✖✗✘✗✙✚✛� ✜✙✢� ✣✤✥✗✦☛✧★✚✩✗� ✩✣✪✫✩✬� ✭✮✖� ✯✧★✰� ✫✭� ✱✫★★✲✩✳✴✵✶✷�

☞✸✕✹✺✻✟✼� ✽✠� ✎✾� ✂ ☞ ✌ ✍ ✎ ✏ ✝ ✎ ✝ ✑ �

✿❀❁❂ ✆ � ✁ ✂ ✄ �

✒✓✔✕� ✖✗✘ � ✙ � ✚✛✜� ✢✣✤✥✦✧★✩✪� ✫✬✩✛✭✮✯✭✰� ✛✱✪✲✳✥�

✛✴✴✵✓✶✷� ✸✹✺✴✻✼✽✷✼✵✔�
✖✾✖✑✙✝✖ �

✿❀❁❂❀❂� ❃✓❂❄✹✷�
❅✦✛❆✙✪❇✙❈✛✚❉�

✚❊❋●� ✾ ❍ ■ ❏ ✾ ■ ✖ ✑ �
❑▲▼✼◆❖P◗❀�

❃❖◆❖✔✴❘� ❙✺✹❚�

✦❯✽✹✔❂❱✷✓✻❘✺�
✸❲✽❳✻✷❨❘✔❩� ❬ ✖ ❭ ✞ � ✪❪✒❑� ❈✦❫✪�
❴ ❵ ❬ ❛ ✾ ✾ ❜ � ❝✬✸✦❞❡❢❣� ✛❤✸� ❢✬✐❊✚✬✩✰� ✬☛❫✥✳❥❦� ❧ ♠ ♥ ✾ ✾ ♦ ✾ ✾ � ♥ ❛ ✾ ✾ � ♣ q ✾ ✾ ✾ ❛ ✾ ✾ � ♥ r ✾ ✾ �
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 From: Aaron Sheridan
 Sent: Wednesday, September 15, 2021 11:59 AM

 To: Jodi West (jwest@pottervillemi.org)
 Subject: Sidewalk Bids 

 Attachments: CASHFLOW.xlsx

Hello TIFA Board Members,

TIFA had a fairly well attended bid Opening yesterday for its Phase II Sidewalk 

Project with 4 qualified 

contractors showing up in person to attend the results. Attendance was ok given the 

lateness in the 

season, but was marginally less than in Spring when we saw 9 contractors for the 

Phase 1. 

The Opening yielded a low bid from a competent contractor that is qualified, ready, 

and able to 

substantially complete the project by October 20th or be subject to penalties. The 

issue however… is the 

low bid is more than I am authorized to approve of $123,900.

Per my records I currently have authorization for estimated costs at $112,000 

(baseline estimate) + 

6,000 (pushout addition) + $5,900 (5% overage of including “dump out”). As stated 

above this total = 

$123,900. This is $26,070 less than the low bid for $149,970 to complete the project

by October 20th. 

Given this information, I have attached a real and accurate cash flow report for 

your Board to review. 

The project would in my opinion be affordable but would be “tight” leaving only a 

moderate estimated 

cash holding of around $22,908.99 in December of 2021.

-Aaron Sheridan 

City Manager

City of Potterville 
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09/14/2021                            REVENANTICIPATED CASH FLOW TIFA

                                                     PERI 

GL NUMBER DESCRIPTION OCTOBER 2021 NOVEMBER 2021 DECEMBER 2021

 STARTING CASH 49,365.37 166,215.65 168,312.32

 15,408.33 7,908.33 150,408.33

ENDING CASH AT MONTH END 166,215.65 168,312.32 22,908.99

ADDITIONS TO CASH

Dept 728 - TIFA DEPT

247-728-401.000 PROPERTY TAXES 120,000.00 10,000.00 5,000.00

247-728-573.000 LOCAL COMMUNITY STABILIZATION 12,248.61 0.00 0.00

247-728-664.000 INTEREST INCOME 5.00 5.00 5.00

247-728-698.000 MISC INCOME 0.00 0.00 0.00

Total Dept 728 - TIFA DEPT 132,253.61 10,005.00 5,005.00

 132,258.61 10,005.00 5,005.00

SUBTRACTIONS TO CASH

Dept 728 - TIFA DEPT

247-728-702.000 WAGES - OTHER 408.33 408.33 408.33

247-728-726.000 OFFICE EXPENSE 0.00 0.00 0.00

247-728-731.000 PUBLICATION 0.00 0.00 0.00

247-728-801.000 ATTORNEY 0.00 0.00 0.00

247-728-803.000 ENGINEERS FEES 11,000.00 3,000.00 1,000.00

247-728-807.000 AUDIT 0.00 4,500.00 0.00

247-728-814.000 BANK SERVICE CHARGES 0.00 0.00 0.00

247-728-967.000 SIDEWALK AND LIGHTING IMPROVE 4,000.00 0.00 0.00

247-728-967.700 CITY IMPROVEMENTS 0.00 0.00 0.00

247-728-970.000 CAPITAL OUTLAY 0.00 0.00 149,000.00

247-728-995.000 BOND INTEREST 0.00 0.00 0.00

247-728-996.000 BOND PRINCIPAL 0.00 0.00 0.00

Total Dept 728 - TIFA DEPT 15,408.33 7,908.33 150,408.33

ASheridan
Typewritten text
ESTIMATE

ASheridan
Typewritten text
13


