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Chapter 1: Background and Purpose 
INTRODUCTION 

The purpose of a master plan is to translate community values and goals into a framework for 
decisions regarding growth, land use, public facilities, and community services. A master plan 
expresses a long-range vision of how citizens want a community to look and function in the future 
and provides guidance for achieving those goals. The Plan is a vision of how Potterville would like 
to grow and develop while protecting its quality of life.  

This Plan is intended to help achieve Potterville’s vision by clearly indicating where new housing, 
shopping, and growth should be encouraged and where open space and recreational areas should 
be protected. The Plan provides a framework in which the City can effectively and responsibly 
manage growth and development as well as establish an orderly process for accommodating 
change. The City intends to encourage economic development and growth while maintaining a high 
quality and attractive residential environment. This will be accomplished by separating higher-density 
residential, commercial, and industrial services from moderate density, single, and two-family uses 
wherever possible while encouraging walkability and pedestrian access to mixed-uses downtown. 
The Future Land Use Map sets aside adequate land for commercial and industrial growth during the 
planning period. However, the majority of the City is reserved for residential land uses. If changing 
circumstances make certain types of development desirable that are not in accordance with the Plan, 
the Plan should be reviewed to determine if a revision to the Plan is appropriate. 

A Master Plan is most successful when City residents are involved in the drafting and implementation 
of the Plan and support the goals, objectives, and recommendations. Public hearings, open 
meetings, community surveys, public notices, and published news releases will help ensure that the 
public is well informed of all planning and zoning decisions. An informed and supportive public may 
be the crucial link to the successful implementation of this Plan.  

GENERAL GOALS 

The general goals of the City of Potterville Master Plan are: 

• To guide growth and development, to protect public health and safety, and 
to maintain a quality of living and working environment.  

• To clearly indicate where growth can best be accommodated and is most 
desirable, and to encourage development in those areas.  

• To encourage economic development that provides diverse and continuing 
employment opportunities for Potterville residents. 

• To expand retail, commercial, and service establishments and to improve 
the downtown district. 

• To encourage the provision of adequate recreation facilities located 
adjacent to neighborhoods and meeting community needs. 

• To encourage a balance between affordable housing and diversity in 
housing types and lifestyle choices. 
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• To stabilize and improve the existing housing stock and residential 
neighborhoods. 

• To provide necessary infrastructure improvements. 

FUNCTION OF THE PLAN 

In serving as a guide, the Master Plan is both visionary and strategic. It outlines goals and objectives 
for the future and is the principal guide directing land use policy. It is intended to serve as a tool for 
public and private decision makers including city administration, boards, and commissions, as well 
as businesses, community groups, the development community, nonprofit organizations, and 
individuals. As such, the Plan is designed to decrease uncertainty about the City’s direction. The 
Master Plan is a policy framework, not law, and should be viewed as such. It also provides a 
framework for decisions about public facilities and services, such as where facilities should be 
located to support planned growth. It is intended that city officials use the Plan in preparing their 
functional plans for delivering services. The Master Plan is also the basis for the City’s Zoning 
Ordinance, which regulates the use of land and includes processes for review of residential, 
commercial, and industrial development. 

Master Plans are authorized by the Michigan Planning Enabling Act, Public Act 33 of 2008. This Act 
describes the basic purposes and requirements of Master Plans including the need to: 

• Promote the public health, safety, and general welfare; 

• Consider the character of the planning jurisdiction and its suitability for 
particular uses; 

• Encourage the use of resources in accordance with their character and 
adaptability; 

• Lessen congestion on public roads and streets and provide for safe and 
efficient movement of people and goods by motor vehicles, bicyclists, 
pedestrians, and other legal users; and 

• Facilitate sewage disposal, safe and adequate water supply, recreation 
and other public improvements. 

 

MASTER PLAN UPDATES 

The 2019 Master Plan builds upon previous master plans and updates developed over several 
decades. The 2019 update was not intended to overhaul or rewrite the existing Master Plan and 
largely focused on modernizing the document, updating the Future Land Use Map, bringing the Plan 
into conformance with the Michigan Planning Enabling Act, and reviewing goals and objectives. 
Public input was gathered during this update process in the form of an online community survey. 
Additionally, this Master Plan must be considered a "living document" and not placed on a shelf until 
the next revisions are needed. It must be continually reviewed, modified and expanded as necessary 
to reflect changing circumstances and opportunities. The Planning Commission and City Council 
may consider specific amendments to this Master Plan to better serve the public interests of the 
community and the desires of private property owners.  
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Chapter 2: Community Profile 
PHYSICAL CONDITIONS 

LOCATION 

The City of Potterville and the study area are located 
approximately 15 miles southwest of Metropolitan Lansing in 
northeastern Eaton County, as shown in Figure A. It is 
located at the intersection of Lansing Road (Old US-27) and 
Hartel Road (M-100). I-69 runs along the southeast edge of 
the City and includes a Potterville interchange. This 
represents excellent access to the Lansing area and the 
entire region. The total land area of Potterville is 
approximately 1.8 square miles. 

TOPOGRAPHY 

The topography of the study area is rolling, with gentle slopes 
and no extreme variations. Elevations range from 880 to 930 
feet. The highest land is found in the southeastern portion of the City, with low-lying areas located in 
the northern and western portions, which includes the Sunset Hills subdivision. Portions of these low 
areas tend to flood in times of heavy rainfall and during the spring snow melt and would not be 
appropriate for large-scale developments. 

 

  

Figure A 
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EXISTING LAND USE 

With the exception of a few considerably large parcels located in the northern half of the City, 
Potterville is largely built-out.  Comparatively, a considerable portion of land immediately outside of 
the City is in agricultural use or vacant. The majority of developed land lies south of the railroad 
tracks and north of Lansing Road, in the City Limits. The 2012 – 2016 American Community Survey 
estimates that there are approximately 587 detached single-family residential units and 297 
manufactured homes with a total of 1,103 total housing units in the City. Lot sizes within the major 
residential area of the City range from 7,200 square feet to 30,000 square feet, representing 
approximately three units per acre. There are also a number of multiple-unit housing structures 
located throughout the City as well as two manufactured housing parks Commercial uses are located 
in the downtown area along Main Street and Lansing Road. An industrial park is located in the 
southwestern portion of the City and another industrial area is in the eastern part of the City. The 
Potterville School System facilities are located in the northeast portion of the City. Figure B shows 
the existing zoning districts of the City as of June 2019. 

SOILS

The majority of the soils in the developed portions of the City are well drained. Wetland soils are 
found in the northwestern and southwestern portions of the study area; and soils with severe 
limitations for septic systems are found in much of the study area outside of the City Limits. High and 
dry soils would be the most appropriate for development, while poorly drained soils would be 
appropriate for very low residential and open space areas unless public sewer and water are 
provided. The soil characteristics of a site would determine, to a significant extent, the type of 
activities that would be appropriate as well as cost effective. 

  

Photo credit: Mr. Ryan J. Latourette 
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VEGETATION 

With the exception of the tree-lined residential streets, there is relatively little vegetation cover in the 
City. Exceptions to this are in portions of the undeveloped area north of the railroad tracks and along 
the Thornapple River in the southwest where sizable wooded areas can be found. The study area 
landscape is primarily residential in character within the City Limits. The surrounding area still has 
an agricultural character; however, with a growing number of residents few large tracts of trees 
remain. Therefore, preservation of these resources would be important for both its recreational use 
and aesthetic value. 

SURFACE WATER 

The Thornapple River is one of the 
major surface water features in the 
study area. It runs through the 
westernmost section of the study area. 
The Thornapple Drain runs through 
southwestern portion of the City for 
approximately 800 feet and flows into 
the Thornapple River. The vegetative 
cover and terrain along the Thornapple 
River and Drain add to the unique, 
natural beauty of both waterways. The 
other major surface water feature is 
Lake Alliance. Lake Alliance is a 16-
acre man-made lake in the Alliance 
Lake Recreation Area, which has a 
total of 108.4 acres of land available for 
recreational facilities owned by the 
City. Both of these are area assets to 
the City and they offer excellent 
opportunities for recreational activities. 

WETLANDS 

The City contains several wetland areas, especially in the southwest quadrant adjacent to Lake 
Alliance and the Thornapple River, as seen in Figure C. The remainder of the wetland areas present 
in the City are scattered in small clusters and are relatively equally distributed. 

FLOODPLAIN AREAS 

Floodplain areas are also present in the City. The National Flood Insurance Program Flood Insurance 
Rate Map for the City of Potterville shows an area from High Street to Church Street, north of Main 
Street as a flood plain area. Part of this area is the City Park and part is the Potterville Public Schools 
property. Another section is located adjacent to the Thornapple River and Alliance Lake in the 
southwest quadrant of the City.    
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TRANSPORTATION 

STREETS AND HIGHWAYS 

The majority of the City’s streets are asphalt-paved, two-lane facilities with 66-foot rights-of-way, as 
shown in Figure D. Street and road development is most extensive between the railroad right-of-way 
and Lansing Road. Wright Industrial Parkway in the southwest section of the City serves the industrial 
park. Alro Drive serves the Alro Steel Facility and is designed to provide access for future 
development of the Alro property. The I-69 interstate serves the regional transportation needs of 
south-central Michigan as well as Ohio, Indiana, and the Chicago Metropolitan Area. 

PUBLIC TRANSIT 

EATRAN provides demand/response 
bus service throughout Eaton County. 

RAILROAD SERVICE 

Canadian National Railroad traverses 
the City from the southwest through 
downtown and exits the City through 
the northeastern City Limits. The 
railroad provides carrier service from 
Chicago through Port Huron. Amtrak 
has stops in East Lansing and Battle 
Creek.  

AIR SERVICE 

Three airports serve the air-service 
needs of Eaton County. Capital City 
Airport is located three miles 
northwest of Lansing, Abrams Airport 
is located in Grand Ledge and is 
approximately 10 miles north of Potterville, and Fitch H. Beach Airport is located between Potterville 
and Charlotte approximately seven miles from Potterville. Larger airports are located near Detroit 
and Grand Rapids. 

REGIONAL TRANSPORTATION 

Located in the heart of Michigan, Potterville has easy access to interstate and state trunk-line 
highways. The I-69 interstate links Potterville with I-96 and I-94. These transportation systems allow 
quick and easy access to the southern third of Michigan and northern Ohio, Indiana, Illinois, and 
Canada. 
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POPULATION CHARACTERISTICS 

According to the 2010 Bureau of the Census, the City of Potterville had a population of 2,617. 
Estimates by the Census Bureau for the year 2017 are 2,671. In 2009, the estimate was 2,143. 
Similarly, the 2020 United States Census, which takes a count of the population rather than a sample, 
will reveal whether or not the 2017 estimate is accurate.  

Figures E, F, and G illustrate the City of Potterville population based on data from the 2010 Census 
and 2012-2016 American Community Survey. A diagram of the population’s “cohorts” is a good 
description of the age and sex distributions. In a younger society, the diagram would have a broad 
base of young people and steadily decreasing numbers of people in older categories. An older 
society is represented in a diagram that looks just the opposite. Potterville is an example of the former 
with a younger population and few people over the age of 60. 

FIGURE E 

FIGURE F 
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FIGURE G 

 
Table 1 shows demographic characteristics for city residents as compared to Eaton County and the 
State. The City has larger proportion of residents 17 years of age or younger and a considerably 
lower proportion of residents 65 years of age and older when compared to both the County and the 
State. Additionally, the City has a similar percentage of high school graduates when compared to 
the County and the State. 

TABLE 1: COMPARATIVE SOCIAL CHARACTERISTICS, 2016 

Social 

Characteristics 

City of Potterville Eaton County State 

% 17 Years of Age and 

Younger 

24.8% 21.9% 22.5% 

% 65 Years of Age and 

Older 

8.8% 16.3% 15.4% 

% High School 

Graduates 

90.4% 93.6% 89.9% 

Source: 2012-2016 American Community Survey 
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HOUSING CHARACTERISTICS 

The 2010 Census reports 1,112 total housing units, of which 575 are single-family homes with a 
median value of $112,700 (USD). Comparatively, the 2012 – 2016 American Community Survey 
estimates report 1,103 housing units, of which 587 are single-family homes with a median value of 
$78,700 (USD). The average household size has fluctuated in recent decades, with an estimated 
2.61 persons per household reported in 2016, compared to 2.75 persons per household in 2010 and 
2.7 in 2000. Table 2A and 2B provide a more detailed analysis of the housing characteristics of the 
City according to the 2016 estimates. 

TABLE 2A & 2B: HOUSING CHARACTERISTICS, 2016 

Year-Round Housing Units by the Year Structure Built 

Percent Number Year 

0% 0 2014 and later 

2% 26 2010 to 2013 

24% 262 2000 to 2009 

23% 258 1990 to 1999 

4% 49 1980 to 1989 

10% 115 1970 to 1979 

15% 162 1960 to 1969 

9% 102 1950 to 1959 

3% 31 1940 to 1949 

9% 98 1939 or Earlier 

Source: 2012-2016 American Community Survey 

Value of Owner-Occupied Units 

Percent Number Value 

27% 184 Less than $50,000 

33% 221 $50,000 to $99,999 

24% 160 $100,000 to $149,999 

15% 99 $150,000 to $199,999 

0.4% 3 $200,000 to $299,999 

0.6% 4 $300,000 to $499,999 

Source: 2012-2016 American Community Survey 
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ECONOMIC CHARACTERISTICS 

Potterville residents have comparable income levels with the County and State as shown in Table 3. 

TABLE 3: COMPARATIVE INCOME CHARACTERISTICS, 2016 

Metric City of Potterville Eaton County State 

Median Household 

Income 
$55,380 $56,472 $50,803 

Median Family Income $59,375 $68,872 $63,958 

Per Capita Income $22,779 $28,624 $27,549 

% of Families Below 

Poverty Line 
9.6% 8.0% 11.5% 

Source: 2012-2016 American Community Survey 

The employment characteristics of Potterville indicate that approximately 19% of all those who are 
employed work in manufacturing and construction, while 23% work in educational/health care/social 
work positions. 

Table 4 provides more detailed information on employment characteristics in the City as compared 
to the County and State. The 2012 – 2016 American Community Survey estimates reveal that 
Potterville residents work in proportionately similar occupations as the State and County. However, 
Potterville and Eaton County both have a higher proportion of residents who work in public 
administration, which is likely due to Potterville’s proximity to Lansing and government employment. 

TABLE 4: COMPARATIVE EMPLOYMENT CHARACTERISTICS, 2016 

% Employed City of Potterville Eaton County State 

 Percent Number Percent Percent 

Manufacturing 13.9% 179 15.8% 18.0% 

Construction 3.5% 45 5.2% 4.9% 

Professional 

Services 

7.0% 90 7.9% 9.4% 

Public 

Administration 

13.8% 177 9.0% 3.5% 

Wholesale 0.5% 7 1.5% 2.3% 

Retail Trade 13.4% 172 12.6% 11.2% 

Agriculture 0.0% 0 0.8% 1.2% 

Education, Health 

Care & Social Work 

16.0% 206 20.9% 22.6% 

Source: 2012-2016 American Community Survey 
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Private wage and salary workers account for the majority of employed residents, totaling 989 or 
77.3%. Most workers drive alone to work (88.3%) as shown in Table 5. Even with the majority of jobs 
being outside the City, Potterville’s commute times are relatively similar to the State and County 
average. 

TABLE 5A, 5B, & 5C: EMPLOYMENT CHARACTERISTICS, 2016 

Travel Time to Work Minutes 

City of Potterville 23.0 

Eaton County 22.7 

State of Michigan 24.3 

         Source: 2012 – 2016 American Community Survey 

Percent Number Class of Worker: City of Potterville 

77.3% 989 Private Wage and Salary Workers 

21.0% 269 Government Workers 

1.7% 22 Self-employed Workers 

Source: 2012-2016 American Community Survey 

Percent Number Commuting to Work: City of Potterville 

88.3% 1,122 Drive Alone 

5.3% 67 Car Pool 

2.1% 27 Walk 

1.1% 14 Other Means 

2.4% 31 Work at Home 

0.7% 9 Public Transportation 

Source: 2012-2016 American Community Survey 
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COMMUNITY FACILITIES AND SERVICES 

WASTEWATER SYSTEM 

The wastewater treatment facility for the City of Potterville is comprised of two small aerated 

lagoons, two large storage ponds with a combined capacity of 82,000,000 gallons, and an 85-foot 

diameter clarifier for the chemical precipitation and removal of phosphorus. The plant was 

constructed in 1979 under a grant from the Unites States Environmental Protection Agency. The 

plant discharges seasonally to the Able Drain which feeds into the Thornapple River. 

The City’s sanitary sewer system is shown in Figure K in Chapter 6. The system serves all major 

residential, commercial and industrial areas of the city. The treatment plant has a capacity to serve 

approximately 1,800 residential equivalent units. Significant improvements to both the collection 

and treatment system were made between 2014 and 2018. 

WATER SYSTEM 

The City’s water system is shown in Figure J in Chapter 6. The system has a capacity of 
approximately 390,000 gallons per day with the largest well out of service. Water is supplied from 
two wells. Well No. 3 was constructed in 2002 to a depth of 200 feet. It has a capacity of 
approximately 350 gpm. Well No. 4 was constructed in 2014 to a depth of 174 feet and has a capacity 
of approximately 270 gpm. The City operates two iron removal plants, one each at Well No. 3 and 
Well No. 4. The plant for Well No. 3 is an oxidation/greensand system rated at 350 gpm, and the one 
for Well No. 4 is an aeration oxidation system rated at 235 gpm. 

STORM SEWER SYSTEM 

The City’s storm water system is shown in Figure L in Chapter 6. The general flow of storm water is 
from east to west and eventually flows into the Able Drain. Storm sewer lines were installed on nearly 
every street impacted during the 2014-2018 utility improvements project. Catch basins were installed 
to collect storm water from the streets and a storm sewer lateral was provided for the properties 
along the road. The system is comprised of those storm pipes, manholes, catch basins, along with 
natural wetlands, drainage courses and culverts. 

POLICE, AMBULENCE, AND FIRE PROTECTION 

Police protection is currently provided by the City of Potterville Police Department, with three marked 
patrol cars, a Police Chief, and 3 officers. The police department receives assistance, when needed, 
from the Eaton County Sheriff’s Department (approximately 6½ miles to the southwest in Charlotte) 
and from the Michigan State Police, Lansing Post (approximately 5½ miles to the northeast on 
Lansing Road). Fire protection is provided by the City of Potterville Fire Department. The fire station 
is located at 319 N Nelson. Ambulance services are provided by Eaton Area EMS. 

RECREATION FACILITIES 

The City of Potterville has four local park facilities located within its borders. The first is the 3.6-acre 
Potterville City Park. This park contains one basketball court, one baseball diamond, one playground, 
rest room facilities, and a picnic area with two pavilions and 12 picnic tables. The second park is the 
Veterans’ Memorial Park. This park is approximately one-half acre in size and is limited to one picnic 
area with one available picnic table, two benches, and an informational booth. The third park is 
Alliance Lake Park, which has become a major local recreation area. Alliance Lake’s beginnings as 
a gravel pit for the construction of I-69 has led to its development as a quality fishing facility featuring 
adjacent wetlands, fishing docks, and trails. The lake has been successfully managed through the 
proper introduction of aquatic plants and fish species. Adjacent to the lake throughout the park are 
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areas dedicated to picnicking, biking, hiking, and jogging. The park has concessions, restrooms, a 
pavilion, and playground. Features were added in 2008 and 2009 including a sledding hill, disc-golf 
course, fishing docks, and observatories for wildlife. The fourth park, more recently acquired, is 
Sunset Hills. It is located in the northwest section of the City and south of E. Gresham Highway, this 
site contains 14.3 acres with scattered vegetative growth and a playground facility. There are 
residential areas in close proximity both to the north and south of the site.  

The Potterville School facilities contain two playgrounds, a running track, a football field, a baseball 
diamond, a softball diamond, practice fields for football and/or soccer, and an outdated nature study 
area which at one time included hiking trails. The approximate acreage for the outdoor facilities of 
this complex is 40 acres.  

A more detailed inventory of parks and recreation facilities in the City can be found in the City of 
Potterville Parks and Recreation Plan.  
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Chapter 3: Trends and Projections 
REGIONAL POPULATION TRENDS 

Eaton County is located in the south-central portion of Michigan’s Lower Peninsula. It is an integral 
component of a three-county, socio-economic community composed of Clinton, Eaton, and Ingham 
Counties. The focal point of the economic and social activity of the tri-county region is the 
Lansing/East Lansing Urban Area.  

Since 1950, the population of Eaton County has grown faster than that of the State as a whole. Table 
6 shows the three-county regional growth trends in comparison with the state. Of the three counties, 
Clinton County grew at the fastest rate between 2000 and 2010. The City of Potterville will likely 
experience continued population increases as a result of the steady regional economy and moderate 
growth.  

TABLE 6: REGIONAL POPULATION TRENDS 

Place 
2000 

Population 

2010 

Population 

Percent Change 

(2000-2010) 

2017 Population 

(Estimate) 

Clinton 64,753 75,382 16.5% 78,443 

Eaton 103,655 107,759 3.9% 109,027 

Ingham 279,320 280,895 0.5% 290,186 

State (MI) 9,938,444 9,883,640 (.6%) 9,962,311 

Source: 2010 Census Bureau, 2017 USCB Population Estimates Program 

LAND USE TRENDS 

Moderate land use changes have occurred in the City over the past decade, with moderate growth 
pressure expected to occur in the future. The construction of I-69 and an interchange at the edge of 
the City, while completed decades ago, has increased growth pressures and has made Potterville a 
more visible entity in the region. Further, this transportation link has transitioned Potterville into more 
of a “bedroom community,” where a large portion of residents commute elsewhere for work.  

Independent Commons, Valley Springs Manufactured Housing, and three subdivisions (Lockview 
Meadows, Country Lake Estates, and Sunset Hills) have greatly increased the City’s population. 
Moderate commercial and industrial growth has occurred in the recent past, especially along or near 
Lansing Road. The continued attraction of employment centers in the Lansing Metropolitan Area and 
surrounding communities will likely continue to encourage residential, commercial, recreational, and 
industrial land use changes. 

POPULATION TRENDS 

Between 2000 and 2010, Eaton County grew by almost four percent, while Potterville experienced 
an increase of over 20 percent. Table 7 compares the population trends of Potterville, Benton 
Township, and Eaton County. Potterville has experienced significant growth compared with the 
Township or County as a whole between 2000 and 2010. 2017 U.S. Census Bureau Estimates 
Program estimates indicate that all three political geographies gained population between 2010 and 
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2017. 

TABLE 7: POTTERVILLE AND AREA POPULATION TRENDS 

Place 2000 Population 2010 Population Percent Change 

(2000-2010) 

2017 Population 

(Estimate) 

Potterville 2,168 2,617 20.7% 2,671 

Eaton County 103,655 107,759 3.9% 109,027 

Benton Township 2,712 2,796 3.1% 2,812** 

Source: 2010 Census Bureau, 2017 USCB Population Estimates Program, **Indicates 2016 estimate 

POPULATION PROJECTIONS 

In order to make informed decisions, it is important to carefully evaluate the City’s expected 
population change. One way this can be done is through population projections. Population 
projections should be used as tools to understand the present and future population patterns rather 
than as steadfast population predictions. 

Statistical averaging techniques were employed to project the City’s likely population growth to the 
year 2030. These approaches are intended to provide a general sense of growth in the future. The 
following generalizations are limited in scope and are based on past trends documented by the 
United States Census Bureau. These projections have implications regarding future land use 
necessities, the demand for various public services and capital improvements, and they help to 
understand the future position of the City in terms of growth and total population. The following 
describes projection techniques. 

The Growth Rate (or geometric) method projects future population growth or decline based on the 
rate of change in the City in the past. Using the growth rate method, the projection in Table 8 
assumed that growth in the future will occur at the same average rate as has occurred annually since 
1970. Using the 2010 Census population, the City’s population experienced an overall compounded 
annual rate of change of 1.8% since 1970. 

The Arithmetic method is similar to the Growth Rate method in that population projections are based 
on growth that occurred in preceding decades. This method, however, bases population growth on 
the overall average change in the number of persons per year, rather than on rate of change. The 
projection in Table 8 is based on the average net increase of 334 persons per decade between 1970 
and 2010 based on U.S. Census figures.  

TABLE 8: POPULATION PROJECTIONS 

Method Actual 2000 Actual 2010 Estimated 2020 Estimated 2030 

Growth Rate 2,168 2,617 3,128 3,739 

Arithmetic 2,168 2,617 2,951 3,285 

Source: 2000, 2010 U.S. Census Bureau  
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Chapter 4: Policies 
BENEFITS OF POLICY STATEMENTS 

A core tenet of a master plan is the establishment of a policy plan or statement. The formulation of 
such statements may evolve from a desire to remedy an existing or projected problem or may be 
based on a perception of an ideal community. Policy development is the most important element of 
the Master Plan. 

The process of establishing policy is an aid to the daily decision-making process. Clear statements 
benefit municipal government, developers, and the public. Local government, in particular, can 
perform more efficiently and consistently when sound policy is the guide. The time necessary for 
considering and acting on recurring problems can be greatly reduced if policy guidelines have been 
established. Business interests and the general public benefit when specific policy statements are 
adopted. By establishing policies, they can have a better understanding of the general rules 
governing future development and can make decisions accordingly. In addition, public confidence in 
the local level of government is enhanced with a clear understanding of the planning process and 
how the goals for the community are to be achieved.  

The benefits of establishing goals and policies are as follows: 

1. CONSISTENCY: A comprehensive list of policies concerning a 
variety of planning issues can do much to minimize arbitrary decision 
making. 

2. EFFICIENCY: Clearly stated policies may reduce the amount of time 
spent on individual projects, while providing sound planning principles to 
aid in the process 

3. COORDINATION: Policy statements create a single framework within 
which the City Council, Planning Commission, staff, and the public can 
work under in the development of the City. 

4. STABILITY: Policies are general in nature and, thus, provide an element 
of stability as the Plan is modified over time.  

5. GUIDE TO DECISION MAKING AND REVIEW: Policies are 
necessary in adopting sound land use decisions and are helpful to the 
courts in judging the fairness of specific controls in the context of an overall 
plan for the community. 

  



 

 

26 

 

POLICY GOALS & OBJECTIVES 

As a vital component of the planning process, the following policy goals were developed by the 
Planning Commission: 

1. GOAL: PROVIDE A WELL-BALANCED LAND USE PATTERN TO 
MINIMIZE CONFLICTS BETWEEN LAND USES 
 
• Objective 1: Educate local officials and city residents about the goals 

and policies of the Master Plan. 

• Objective 2: Strive for compliance with the Future Land Use Map when 
making zoning decisions and in providing public services to ensure a 
minimum of land use conflicts. 

• Objective 3: Amend the zoning ordinance and adopt new ordinances 
as necessary to implement the Future Land Use Plan and policies 
identified in the Master Plan. 

• Objective 4: Protect residential areas of the City from incompatible 
land uses. 

• Objective 5: Encourage new industrial development to locate in the 
industrial park or in select areas separated from residential areas to 
provide a more efficient business environment and to minimize 
conflicts with neighboring land uses. 

2. GOAL: ENCOURAGE A VARIETY OF HIGH-QUALITY RESIDENTIAL 
HOUSING TYPES FOR CURRENT AND FUTURE RESIDENTS OF THE 
CITY  
 
• Objective 1: Encourage and promote new residential areas with 

access to public services. 

• Objective 2: Allow low to medium density single-family residential 
development in most areas of the City. 

• Objective 3: Encourage moderately priced single-family homes in 
medium-density residential developments. 

• Objective 4: Provide for a variety of multiple-family residential dwelling 
types, provided they are located in appropriate areas and made 
compatible with adjacent uses.  

• Objective 5: Encourage proper maintenance of the existing housing 
stock through various grants and loan programs, and through 
amending the City’s ordinances to better address building conditions. 

• Objective 6: Encourage strong enforcement of the City’s blight 
ordinance. 
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3. GOAL: ENCOURAGE ECONOMIC DEVELOPMENT AND DIVERSE 
EMPLOYMENT OPPORTUNITIES IN THE CITY 
 
• Objective 1: Encourage both commercial and industrial development 

and redevelopment in appropriate locations in the City through 
identification of underutilized properties and sites. 

• Objective 2: Improve public services, such as sewers, water, streets, 
and sidewalks, to prepare for and attract new commercial and industrial 
establishments. 

• Objective 3: Identify needed or desired stores and businesses and 
encourage them to locate in the City. 

• Objective 4: Promote the existing industrial park to attract additional 
light industrial development and plan for future industrial space needs. 

• Objective 5: Consider and plan for future annexations to promote 
continued economic growth and residential development. 

• Objective 6: Encourage and support revitalization of the traditional 
downtown area, including non-traditional and mixed-uses. 

• Objective 7: Facilitate the installation of broadband 
telecommunications infrastructure. 

• Objective 8: Encourage and facilitate public-private partnerships with 
local organizations, municipalities, and institutions. 

• Objective 9: Maintain an inventory of properties, buildings, and 
prioritized redevelopment sites that may be available for sale, including 
their access to infrastructure, telecommunications, etc. 

• Objective 10: Develop a business retention and marketing program to 
encourage existing businesses to continue to grow in the City. 

• Objective 11: Receive and maintain status as a Redevelopment 
Ready Community (RRC). 

4. GOAL: IMPROVE AND MAINTAIN HIGH-QUALITY, EFFECTIVE, AND 
EFFICIENT PUBLIC SERVICES TO MEET THE NEEDS OF A GROWING 
COMMUNITY 
 
• Objective 1: Coordinate and share public services between the City, 

Eaton County, and neighboring communities whenever possible. 

• Objective 2: Ensure that the odor from the wastewater treatment plant 
is controlled, particularly during the spring. 

• Objective 3: Coordinate regional transportation needs with 
neighboring communities and regional entities.  

• Objective 4: Encourage neighborhood and development connectivity 
for streets and non-motorized transportation to ensure a more efficient 
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and convenient transportation network.  

• Objective 5: Pursue development of a street to connect Vermontville 
Highway to Gresham Road west of the railroad tracks, at least for 
emergency access. 

• Objective 6: Expand the non-motorized trail system.  

• Objective 7: Consider traffic calming measures as opportunities arise, 
particularly in neighborhoods and downtown. 

5. GOAL: PROVIDE AMPLE RECREATIONAL OPPORTUNITIES FOR 
CITY RESIDENTS 

 
• Objective 1: Encourage park development of City-owned land to serve 

the recreation needs of city residents who live north of the railroad 
tracks. 

• Objective 2: Maintain all City parks in an attractive, clean, and usable 
condition.  

• Objective 3: Implement recreational improvement projects listed in the 
City of Potterville Recreational Plan, and apply for state of federal 
recreation grant monies for implementation. 

• Objective 4: Work with Eaton County in the provision of regional 
recreation resources, such as non-motorized trail systems and river 
corridor access. 

• Objective 5: Optimize the utilization of all existing facilities, including 
county and school properties, and foster cooperation among various 
levels of government. 

• Objective 6: Continue to improve and add facilities at Lake Alliance 
Park, including swimming beach, restrooms, additional athletic fields, 
additional picnic shelters and docks, play equipment, etc. 

• Objective 7: Develop a campground at Lake Alliance Park. 

• Objective 8: Encourage public-private partnerships and utilize 
volunteers for development of recreational facilities and programs. 

• Objective 9: Encourage recreational activities for all ages at City parks 
and recreational facilities. 

6. GOAL: BUILD A STRONG DOWNTOWN THAT SERVES AS A HUB OF 
COMMUNITY ACTIVITY AND PROVIDES A UNIQUE BACKDROP FOR 
AREA EVENTS, SOCIAL INTERACTION, AND COMMERCE, WHILE 
MAINTAINING ITS HISTORIC VALUE. 
 
• Objective 1: Promote infill development that matches and 

complements the existing classic main street design.  

• Objective 2: Work with downtown businesses to strengthen their 
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position in the community. 

• Objective 3: Collaborate with the Downtown Development Authority 
and support downtown improvement projects.  

• Objective 4: Maintain desirable streetscape which encourages 
walkability.   
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Chapter 5: Future Land Use Plan 
The Future Land Use Plan for the City serves as a policy guide to assist local officials with decisions 
regarding planning, zoning, and public facility improvements. This section is a compilation of future 
land use descriptions, a future land use map, a zoning plan, and recommendations for guiding future 
growth, development, and redevelopment. The proper location of land uses is intended to provide 
the greatest long-term benefit to the community and its residents while reducing the cost of public 
services.  

The Future Land Use Plan is purposefully general in scope. It is not, in most cases, intended to 
establish precise boundaries of land use or exact locations of future uses in the same way as the 
Official City Zoning Map. The Master Plan is a long-term vision and certain land use decisions will 
depend on site-specific conditions at the time an application is received. Planning is intended to 
guide land use from a policy standpoint, while zoning is the act of regulating land use by law or 
ordinance. Michigan law requires that zoning be based on a plan.  

RESIDENTIAL AREAS 

This Plan calls for residential development patterns that make efficient use of land and public 
services in the context of a small city or village. This Plan encourages a wide variety of diverse and 
affordable housing choices for the growing city population. Population projections indicate that 
between 668 and 1,122 additional people, or between 243 and 408 additional dwelling units may be 
added to the City between the year 2010 and the year 2030. It should be noted that because the 
base Census year is 2010, some of the units have likely already been constructed. It will be important 
to compare this data to the 2020 U.S. Census population numbers when they are released. This land 
should be primarily located adjacent to residential areas and existing or proposed utilities. Three 
residential future land use designations are included in the Future Land Use Map. The intent, 
character, and proposed densities for these areas are discussed as follows.  
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TRADITIONAL RESIDENTIAL 

The “Traditional Residential” future land use designation is located primarily in the core of the City 
surrounding the traditional downtown with an extension of this area into the northwest quadrant of 
the City. This land use designation is intended for single and two-family residential dwellings in a 
traditional grid street pattern. These areas will provide for the majority of the City’s housing needs. 
New residential developments or redevelopment should incorporate improved connectivity and 
diversity in housing styles, while matching the traditional development style of a small city or village.   

Desired Uses 
Corresponding 

Zoning Districts 

Residential 

Density 
Public Services Desired Features 

Single-family 

residential dwellings, 

two-family residential 

dwellings, parks, 

community buildings, 

churches, schools 

R-R (Rural-Residential 

District), R-1 (Low-

Density Residential), 

R-2 (Medium-Density 

Residential) 

2 to 6 dwelling units 

per acre 

Sewer, water, 

sidewalks, streets 

Neighborhood parks, 

pedestrian/bike 

access to non-

motorized trail, street 

trees, street lights 

 

ATTACHED RESIDENTIAL 

The “Attached Residential” future land use designation is located primarily north and east of 
downtown and along Lansing Road. This land use designation is intended primarily for attached two-
family and multiple-family residential in a traditional grid street pattern or community orientation. 
Planned unit developments (PUDs) may be desired to allow a mix of residential or other uses along 
with proper site planning, screening, and development.  

Desired Uses 
Corresponding 

Zoning Districts 

Residential 

Density 
Public Services Desired Features 

Single-family 

residential dwellings, 

two-family residential 

dwellings, multiple-

family residential 

dwellings, assisted 

living and retirement 

communities, parks, 

community buildings, 

churches, schools 

R-2 (Medium-Density 

Residential), R-3 (High 

Density Residential) 

6 to 12 dwelling units 

per acre 

Sewer, water, 

sidewalks, streets 

Buffering, screening, 

neighborhood parks, 

pedestrian/bike 

access to non-

motorized trail, bike 

racks, street trees, 

street lights 

 

MANUFACTURED RESIDENTIAL 

The “Manufactured Residential” future land use designation is located primarily west and north of the 
railroad tracks. This area is intended to provide adequate land for high-density and planned 
manufactured residential development. Two existing manufactured housing parks north of the 
railroad tracks are included in this area. Careful consideration should be given to the transition area 
between the manufactured housing and traditional single-family homes. For example, manufactured 
housing lots on the exterior of the park should provide double-wide units with the orientation of the 
unit similar to neighboring homes.  
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Desired Uses 
Corresponding 

Zoning Districts 

Residential 

Density 
Public Services Desired Features 

Single- family 

residential dwellings, 

two-family residential 

dwellings, multiple-

family residential 

dwellings, 

manufactured 

residential dwellings, 

manufactured 

residential home 

parks, parks, 

community buildings, 

churches, schools 

R-3 High Density 

Residential), R-4 

(Mobile Home Park) 

4 to 10 dwelling units 

per acre 

Sewer, water, 

sidewalks, streets 

(public or private) 

Buffering, screening, 

neighborhood parks, 

pedestrian/bike 

access to non-

motorized trail, street 

trees, street lights 
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COMMERCIAL AREAS 

Commercial development is necessary to provide goods and services to the City’s population, to 

provide employment opportunities, and to assure a stable tax base. This Plan establishes general 

criteria for the location of commercial growth to ensure that it is compatible with neighboring uses 

and that public facilities and services are adequate to support development. Two commercial future 

land use designations are included in the Future Land Use Map. The intent, character, and 

proposed densities for these areas are discussed as follows. 

 

 

TOWN CENTER 

The ”Town Center” future land use designation is located primarily in the traditional downtown 
commercial core of the City, along Main Street between Nelson Street and Hartel Road. This plan 
acknowledges the importance of the existing downtown area as a focal point of the community. To 
be successful, the downtown must be a unique, attractive, and welcoming place. New structures or 
redevelopment should reflect the existing built environment and be built to the street to encourage 
pedestrian travel and improve the public realm.  

Desired Uses Corresponding 

Zoning Districts 

Residential 

Density 

Public Services Desired Features 

Mixed-use buildings 

with office, service, 

retail, and restaurant 

uses, multiple-family 

residential dwellings, 

parks, community 

buildings, churches, 

schools 

B-1 (General 

Business) 

6 to 12 dwelling units 

per acre 

Sewer, water, 

sidewalks, streets 

Traffic calming, 

crosswalk 

demarcations, 

countdown walk signs, 

plantings, wayfinding 

signage, public art, 

bike racks, 

neighborhood parks, 

pedestrian/bike 

access to non-

motorized trails, street 

trees, decorative 

street lights 
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COMMERCIAL 

The “Commercial” future land use designation is located primarily along Lansing Road and adjacent 
to I-69 near the southern border of the City. This area is intended for larger-scale and higher-intensity 
commercial land uses that would be inappropriate in the downtown area, and uses serving the 
motoring and commuting public. Control of driveway frequency, location, and spacing should be 
managed to preserve the roadway capacity and safety. Shared access points and cross access 
should also be encouraged or required. Careful attention should be paid to vehicle circulation 
patterns, strip development, lighting, parking, landscaping, signage, and other aesthetic and design 
concerns. This will help promote a safe, efficient, and attractive commercial area to serve the City 
and region.  

The Master Plan should support the design recommendations of the Potterville Tax Increment 
Finance Authority’s Tax Increment Finance and Development Plan. Continued communication and 
cooperation among the City Council, Planning Commission, and Tax Increment Finance Authority 
regarding all proposed improvements in this area is also encouraged.  

Desired Uses Corresponding 

Zoning Districts 

Residential 

Density 

Public Services Desired Features 

Eating and drinking 

establishments, retail, 

services, 

entertainment, 

convenience 

shopping, hotels, 

offices, community 

facilities 

B-2 (Light Highway 

Business), B-3 

(Highway Business) 

N/A Sewer, water, 

sidewalks, streets 

Screening, buffering, 

parking lot 

landscaping, 

crosswalk 

demarcations, 

countdown walk signs, 

plantings, wayfinding 

signage, 

pedestrian/bike 

access to non-

motorized trails, street 

trees, street lights 
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INDUSTRIAL AREAS 

Industrial development is an essential component of a sound economic development policy for the 
City. The industrial base of a community plays an important role in its economic strength and 
prosperity. Industrial activities provide both employment opportunities and tax base. Industrial 
activities should be located in close proximity to each other. This improves the flow of shipping and 
employee traffic, allows firms to share facilities and services, and helps reduce land use conflicts. 
Access points should be combined and limited in number to allow smooth traffic flow. Industrial areas 
can be desirable components of the City, without being undesirable to neighbors. Well-planned 
industrial parks can be attractive locations for research and development firms and light industrial 
activities. One industrial future land use designation is included in the Future Land Use Map. The 
intent and character are discussed as follows. 

INDUSTRIAL 

The “Industrial” future land use designation is located primarily in the Potterville Industrial Park and 
Alro Steel industrial area. It is intended for light and moderate intensity industrial uses depending 
upon site location. The most appropriate area for light industrial development, or uses associated 
with the I-1, Light Industrial Zoning District, is the existing industrial park in the southwest section of 
the City. This is primarily due to adjacent residential and park uses and existing industrial activity. It 
is located directly north of Lansing Road along Wright Industrial Parkway. The second industrial area 
is west of Royston and north of Lansing Road, commonly referred to as Alro Steel industrial area. 
This area is the most appropriate for moderate intensity industrial uses associated with the I-2, 
General Industrial zoning district.  

Desired Uses Corresponding 

Zoning Districts 

Residential 

Density 

Public Services Desired Features 

Warehousing, 

manufacturing and 

assembly, mini-

storage, contractor’s 

offices and yards, 

fulfillment and 

shipping facilities, 

research and 

development 

I-1 (Light Industrial), I-

2 (General Industrial) 

N/A Sewer, water, 

sidewalks, streets 

Arterial connections, 

screening, buffering, 

parking lot 

landscaping, 

crosswalk 

demarcations, street 

trees, street lights 
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PARKS AND PUBLIC FACILITIES 

Parks and public facilities are those areas that are intended for public or institutional uses, such as 
public parks, schools, public infrastructure, and city government buildings. This classification 
includes all existing and proposed parks to meet the recreation needs of the City as identified in 
Chapter 6. These parks are located at the Potterville City Park at the northwest corner of Main Street 
and Hartel Road, and Veterans Memorial Park on Main Street between Nelson and Dunbar, Lake 
Alliance in the southwestern portion of the City, and Sunset Hills Park just off Gresham Highway in 
the Sunset Hills Subdivision. Existing or planned city property includes the City Hall on Nelson Street, 
the City of Potterville/Benton Township Fire Station, the sanitary lagoon facilities, and the well. The 
school facilities are located at the northeast corner of Main Street and Hartel Road. This area should 
provide adequate land to continue to serve the educational needs of the city residents. 

 

 

 

 

 

POTENTIAL ANNEXATION AREAS 

Potential annexation areas have been identified in Figure H-1 along the boundary of the City to 
provide for future growth and utility extensions; however, future land use designations for these areas 
have not been assigned. Future land uses in these areas should be relatively consistent or 
compatible with neighboring uses and evaluated at the time of annexation by the Planning 
Commission, resulting in an update to this Plan. Future 5-year updates to this Plan should also 
consider future uses if changes in the market or demand warrant further expansion of the City. 
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Chapter 6: Community Facilities Plan 
Efficient and affordable utilities and facilities, such as road, sewage disposal, water supply, drainage, 
fire and police protection, parks, and schools, are necessary to encourage continued economic 
growth and to protect the public health, safety, and welfare of city residents. The ability to attract 
high-quality residential, commercial, and industrial development requires adequate public utilities 
and facilities. Proper planning for facilities and services ensures that needed improvements and 
services are available to serve projected growth. Public planning can also reduce the costs of 
providing such facilities and services by coordinating development and services, thus utilizing the 
existing and proposed improvements to the greatest extent.  

The master plan provides a basis for identifying needs and settings spending priorities for facilities 
and services. Consideration of existing and proposed public facilities and services is an important 
component when regulations are adopted and when individual land development proposals are 
reviewed. 

The Planning Commission should carry out its responsibility for adequate facilities and services by 
planning for needed facilities and services through City Council’s more detailed ten-year capital 
improvement program. Existing built-up areas have priority for public spending over undeveloped 
areas. In general, public spending for facilities and services should be as follows: 

• First, to maintain existing facilities and services where necessary to serve 
existing development at appropriate service level standards.  

• Second, to upgrade facilities and services within existing service areas 
where possible to support planned growth at higher service levels.  

• Third, to serve new planned development at appropriate service levels, as 
necessary. 

It is important that the City control and regulate growth to preserve its quality of life and to ensure an 
efficient community facility system. One of the most effective means of accomplishing this is through 
the provision of public sewer and water services. The location, timing, and character of growth are 
directly related to sewer and water service availability. This will require that land must first be 
annexed to the City or use of a 425 agreement, where land use and financial control can be 
maintained. The master plan should be consulted in considering the placement or improvements of 
public facilities. 

STREETS AND ROADS 

Residential and local access streets provide safe access to housing and are often used for bicycle 
and pedestrian travel. Auto traffic should be light and slow, and truck traffic should be minimized. 
Commercial and industrial local access streets provide convenient vehicle and pedestrian access to 
businesses for shoppers, employees, and service vehicles. City street patterns and design should: 

• Enable complete streets whenever possible. 

• Provide safe intersections and access points distanced from intersections 
to avoid traffic conflicts. 

• Allow safe and convenient pedestrian and bicycle travel.  
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• Separate local traffic from through traffic.  

• Provide safe vehicular access and turning movements to and from abutting 
lots.  

• Prioritize traffic-calming measures aimed at reducing speed on local 
streets and in walkable areas.  

• Provide curbs and gutters, green stormwater infrastructure, or other 
devices effective for drainage and stormwater control.  

• Provide durable landscaping and street trees.  

• Ensure adequate width, turning radii, and sight distances for large truck 
traffic in industrial areas.  

Accident prevention is a 
major concern in street 
design standards. At 
higher densities, sidewalks 
or improved walkways and 
clearly marked crossing 
points are essential for 
pedestrian safety. For all 
residential streets, on-
street parking areas 
should be viewed as a 
means of accommodating 
parking demand by 
residents, visitors, or 
service vehicles. However, 
residents’ parking needs 
should first be 
accommodated by off-
street parking, if viable given the development context. Right-of-way for all local street classifications 
should be the standard minimum 66 feet necessary to accommodate the roadway, transit-related 
improvements, sidewalks, and utilities necessary for existing and planned development. 

In order to provide an efficient roadway network for the City, this plan identifies several road 
improvement projects. First, a connection should be made between Vermontville Highway and 
Gresham in the southwest corner to provide an alternative north-south route.  

Second, a sufficient interior circulation pattern must be maintained to serve all residential areas. 
Local streets should be connected to the larger collector system connecting the local roads with the 
major arterials, including Hartel Road, Vermontville Highway, and Lansing Road. This can best be 
done by preserving the existing grid-pattern of development and encouraging continued block 
patterns to form.  

Third, the City should ensure that Lansing Road is in acceptable condition should the opportunity 
arise to make it a City-owned street. The Development and Finance Plan of the Potterville Tax 
Increment Finance Authority recommends a pedestrian boulevard, public parking improvements, 
landscaping, street lighting, pedestrian crosswalks; and sewer, water, and storm improvements. 
Lansing Road should include or be able to accommodate these improvements before the city accepts 
the roadway from the State.  
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Fourth, the City should ensure that all new streets become “complete streets.” A transportation 
system needs to meet the needs of all types of users – motorists, pedestrians, bicyclists, and 
disabled residents and visitors. This approach focuses on harmonizing streets with their 
surroundings while interlacing transportation networks to meet the mobility needs of all users. The 
City should implement context-sensitive street design solutions to accommodate all users and ability 
levels by installing ADA compliant curbs and ramps, pedestrian friendly crosswalks, sidewalks of 
appropriate width and distance from roadway, and on-street bicycle facilities where feasible and 
appropriate. 

Roadway improvements linked to economic development (such as in the industrial park) could be 
funded through tax increment funds as well as grant programs through the Farm Security Agency, 
United States Department of Commerce Economic Development Administration, and the Michigan 
Department of Transportation. 

SIDEWALKS & NON-MOTORIZED TRAILS 

This Plan seeks to outline future connections for the City’s sidewalk and non-motorized trail system. 
As of 2019, the existing bikeway system has non-motorized trail facilities along Vermontville Highway 
from M-100 west to and along the railroad tracks terminating in Alliance Lake Park. The other 
completed segment is along Sunset Drive from Hill Top Drive east to M-100, following M-100 south 
and terminating in Potterville City Park.  

The City intends to create multiple connected loop systems that serve not only commuting or 
destination-seeking riders, but leisure riders as well. All future non-motorized trails will include a 10-
foot paved cross-section with shoulder. Planned future connections and extensions of the City’s non-
motorized trail system are outlined in Figure I in this Chapter and include the following:  

• Extension north and west along Sunset Drive to Gresham Highway from 
Hill Top Drive, with the intent to connect outside the City to Fox Memorial 
Park 

• Extension along the north side of Lansing Road from Alliance Lake Park to 
M-100 

• Extension along M-100 from Lansing Road to Main Street, connecting to 
Potterville City Park and the public school property 

• Extension along Vermontville Highway west to the wastewater 
treatment access drive turning north and extending adjacent to the 
wastewater treatment plant and connecting to the Sunset Drive 
segment and Sunset Hills Park 

• Extension of a loop and connection around Alliance Lake and along the 
Thornapple River 
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WATER SUPPLY 

Service level standards for water supplies should assure continued water quality, adequate domestic 
supplies, and fire flow levels. A decision to expand existing water services should be based on the 
following criteria: 

• Is it economically feasible to expand water service given the planned 
density or use? 

• Do private water quality problems that threaten public health exist and can 
they be solved by expansion of public water service? 

• Do private water quality problems exist and can they be solved by 
expansion public water service? 

A new water tower is planned to serve the City at or near the Alro Industrial Park. The existing 
300,000 gallon tower is in the Wright Industrial Park. The City should apply and is currently applying 
for funds for this expansion. Funds available or that have potential are State and Federal grant 
programs for future infrastructure improvements related to economic development. Possible funding 
sources are Community Development Block Grants (CDBG), USDA Rural Development Loans, trust 
funds, low interest bond options, and United States Department of Commerce Economic 
Development Administration Grants. Financing leverage is also available through the Potterville Tax 
Increment Finance Authority revenues.  

Figure J shows the existing water mains in the City. They are generally located in all developed 
portions of the City south of the railroad tracks and north of Lansing Road. The majority are 8-inch 
mains, although Main Street is serviced by 10-inch and 12-inch mains; and the industrial park is 
served by a 12-inch main. In addition, 24-inch underground casings are currently located along Hartel 
Road and Vermontville Highway across I-69 to permit the extension of a 12-inch water main to serve 
the area south of I-69 should future growth occur or annexation desired.  

Future water line extensions will be appropriate in areas designated as medium- to high-density 
residential, commercial, and industrial, as well as newly annexed areas of the City intended for 
development. A 12-inch water main loop is recommended north of the railroad tracks to Gresham 
Highway and south of the city limits along Hartel Road. 

SANITARY SEWERS 

Adequate sewage treatment and disposal are essential for economic growth, to protect public health 
and safety, and to maintain high quality for all water resource users. In general, the following criteria 
should be applied in considering sewer service extensions: 

• Do land use plans and zoning for urban uses and densities support the 
proposed sanitary sewer addition?  

• Are on-site disposal methods unfeasible for planned land uses and 
densities, and/or is water quality threatened by the presence or potential of 
health hazards resulting from inadequate wastewater disposal methods? 

• Are sanitary sewers technically and financially feasible within the proposed 
area? 

The City’s lagoon treatment facility is located north of Vermontville Highway on the City’s western 
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border. It has a capacity of approximately 1,500 dwelling units, which exceeds the projected 
population growth through the year 2030. The sanitary sewer collection system is shown in Figure 
K. It is generally located between the railroad tracks and Lansing Road. The majority of the system 
is 8-inch lines with 12-inch lines along Main and Nelson Streets and 8-inch to 10-inch lines through 
the entire industrial park. Eighteen-inch underground casings are located along Hartel Road and 
Vermontville Highway to accommodate a ten-inch sanitary sewer line across I-69. This will help to 
serve potential future growth south of I-69.  

Sewer systems extensions will be required to service new or infill areas or to provide more efficient 
service to existing areas. Other medium-to high-density residential areas, as well as new commercial 
and industrial areas, should be adequately provided with public sewer. The northernmost and 
easternmost sections of the City should be provided with public sewers when demand warrants it. 

STORM DRAINAGE 

Natural drainage systems have many important functions, including storing and regulating storm 
water flow, purifying surface water, recharging groundwater, transporting water, and supporting 
important biological activities. Alteration of natural drainage systems results in public costs and can 
result in environmental degradation including flooding, erosion, sedimentation, and damage to water 
quality and habitats elsewhere in the system. Certain land uses can have significant effects on water 
quality. Sedimentation from ground disturbed by grading, new development, and farming can reduce 
storm water flow, fill wetlands, and smother aquatic life and habitat. Surface water runoff from 
developed areas can carry pollutants such as oil, heavy metals, garden chemicals, and animal 
wastes into the water system. 

The most direct and effective approach to protect water quality is to control the amount and quality 
of surface water runoff. New development and agricultural activities can be modified to prevent 
significant runoff and water quality problems. The site plan review process outlined in the City’s 
Zoning Ordinance should ensure that new, large-scale development does not increase the amount 
of storm water discharging from the site. Adequate storm water retention and detention basins should 
be required to help stabilize surface water flows. 

Figure L shows the storm drain system of the study area. The major drainage ways are the 
Thornapple Drain and the Abel Drain. Both systems eventually flow into the Thornapple River west 
of the study area. The City’s drainage system should also be continuously monitored to determine 
areas in need of improvement. 

PUBLIC BUILDINGS 

As the City grows, additional building space may be required for administrative and government 
services. Additionally, existing City buildings will also need renovations and repairs. This Plan 
recommends setting land aside in advance for future public space needs. A second fire station may 
be required in the future. A potential site for this is at the intersection of Hartel Road and King 
Highway, south of the I-69 interchange. This location would have excellent fire protection access to 
the high-value residential, commercial, and industrial areas along Lansing Road and the I-69 
interchange. Emergency facilities may include ambulance and paramedic services. 
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Chapter 7: Implementation 
The Master Plan establishes a coordinated approach to land use and development and promotes 
the general health, safety, convenience, welfare, economy, and efficiency of the City. However, in 
order for the benefits of the planning process to be realized, the Plan must be implemented. The 
Plan will be successful only if it is continually used in the decision-making process of the City. The 
table below outlines the implementation schedule for the outlined implementation strategies in this 
chapter: 

Implementation Action Responsibility Timing 

Review and amendment of 

the City of Potterville Zoning 

Ordinance. 

Zoning Administrator, 

Planning Commission, City 

Council 

Year 1, Ongoing 

Development and 

Redevelopment Inventory 

City Manager, Planning 

Commission, City Council, 

Downtown Development 

Authority, Tax Increment 

Financing Authority 

Year 1, Ongoing 

Placemaking Strategies 

City Manager, Zoning 

Administrator, Planning 

Commission, City Council, 

Downtown Development 

Authority, Tax Increment 

Financing Authority 

Year 2, Ongoing 

Streamlining Processes 

Zoning Administrator, 

Planning Commission, City 

Council 

Year 1, Ongoing 

Marketing 

City Manager, City Council, 

Downtown Development 

Authority, Tax Increment 

Financing Authority 

Year 1, Ongoing 

Capital Improvement 

Programming 

City Manager, Department of 

Public Works, Planning 

Commission, City Council 

Ongoing 

 

ZONING ORDINANCE 

The primary means for implementing the future land use plan and the goals and objectives expressed 
in the Master Plan is through the City of Potterville Zoning Ordinance. The plan itself has no legal 
basis to restrict or encourage development. Rather, the plan serves as the basis for the rational 
development and administration of the zoning ordinance which is specifically designed to accomplish 
the goals and objectives expressed in the Plan. 

In order for the zoning ordinance to implement the policies of this Plan, several amendments should 
be contemplated. The following changes should be considered by the Planning Commission for a 
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recommendation to the City Council for adoption: 

• Review the permitted uses and requirements of all zoning districts to 
ensure alignment with the overall Plan, future land use designations, and 
goals and objectives. 

• Adopt landscaping, screening, and buffering requirements that improve 
transitions between incompatible land uses and more intense uses. 

• Improve site design and safety provisions, including, but not limited to: 
landscaping, off-street parking design, and access, especially in 
commercial and industrial districts.  

• Evaluate environmental protection standards, such as wetland and 
floodplain control, ground and surface water protection, industrial 
performance standards, and woodlot protection. 

• Provide for the continuation of legal nonconforming lots for existing, platted 
lots of record. 

• Strengthen the zoning enforcement provisions to enable adequate 
enforcement actions. 

ECONOMIC DEVELOPMENT AND REDEVELOPMENT 

The City of Potterville has identified several objectives Chapter 4 addressing economic development 
and redevelopment in the City. The following strategies have been identified to assist with the 
implementation of those objectives.   

DEVELOPMENT AND REDEVELOPMENT INVENTORY 

Objective 9 indicates a desire to maintain an inventory of properties, buildings, and prioritized 
redevelopment sites that may be available. While specific development and redevelopment sites 
have not been identified as part of the Master Plan process, the City should maintain an inventory of 
properties, buildings, and prioritized sites. In general, the following prioritization criteria should be 
considered when maintaining or adding to the inventory: 

• Safe and adequate access to state and primary roads. 

• Vacant or underutilized buildings and land.  

• Availability of utilities. 

• Future land use planning.  

• Current zoning.  

• Environmental suitability.  

It is understood that this inventory will evolve over time and as conditions change. As such, additional 
prioritization criteria may need to be considered. It is also understood that while some sites identified 
may be for sale, others may not be, and a property may not be immediately available.  
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PLACEMAKING 

Objective 6 addresses the revitalization and support of Potterville’s traditional downtown. The City 
may accomplish this by utilizing placemaking strategies to create a place where more people want 
to live, work, and play. Form based elements may be incorporated into future zoning ordinance 
updates or amendments which encourage the development of a quality public realm and streetscape. 
The City may also work with the DDA on continued streetscape improvements, façade 
improvements, lighting, signage, and other physical or programming improvements.  

STREAMLINING PROCESSES 

While not specifically addressed by an individual objective, streamlining development processes in 
the City generally supports Goal 3 and makes review and approval processes more predictable and 
transparent. The streamlining of processes can help reduce barriers to entry for first-time small-
business owners and others who are looking to make improvements to their property. This can be 
accomplished by creating a process manual, improved applications, one-page outlines, or flow charts 
which are available to the public and development community. Additionally, processes can be 
reviewed and amended if they are unnecessarily burdensome. 

MARKETING  

Objective 10 supports the establishment of a business retention and marketing program in the City. 
Through partnerships with the Downtown Development Authority, Tax Increment Financing 
Authority, and Potterville Area Chamber of Businesses, the City should make promoting the 
prosperity of businesses a priority.  

CAPITAL IMPROVEMENT PROGRAMMING 

Another means of implementing the plan is through a Capital Improvement Program (CIP). The CIP 
is a 5 to 10-year capital improvement budget for the City enabling it to plan for needed improvements 
on an orderly basis within its capabilities. For example, the City may determine a need for public 
infrastructure improvements; or it can encourage various types of development through the 
expenditure of public funds. This plan has documented the need for several public service 
improvements. The CIP should be used to prioritize these needs and to determine timing and funding 
mechanisms.  

The advantage of a CIP is that attention can be focused on the community’s needs and objectives 
and the methods of implementing them. In addition, the administration of the City can be improved 
thereby optimizing its tax revenues. According to state law (Act 33 of 2008), no street, park, open 
space, or public building can be constructed or authorized within the City without review by the 
Planning Commission. 

FINANCING TOOLS 

The CIP should identify possible funding mechanisms for public investment. Funding can come from 
traditional sources, such as general fund monies, special assessments, and user fees. More 
innovative financing is available through tax increment financing, local fund-raising efforts, private 
foundations, and state and federal grant programs. 

Tax increment financing can currently be used in the Tax Increment Finance Authority (TIFA) District 
along Lansing Road between Main Street and the industrial park. The TIFA plan provides for funding 
of numerous projects, such as roadways, sewer, water, drainage, landscaping, lighting, signage, 
parking area, and pedestrian crosswalks. The TIFA Development and Finance Plan also outlines 
general district improvements, development activities, and costs.  
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The Downtown Development Authority (DDA) is another tax increment financing vehicle located 
within the downtown area along Main Street. The DDA can provide funding for similar types of 
projects covered by TIFA, but focused in the City of Potterville’s traditional downtown.  

There are also numerous state and federal grants available to the City. The Plan has already referred 
to several of these grant programs. They include economic development, public infrastructure, 
environmental protection, housing, and recreation grants. The City should maintain an active list of 
potential funding sources and grant programs.  

COMMUNITY SUPPORT AND INVOLVEMENT 

City residents have an opportunity, as well as the responsibility, to provide comments and discussion 
regarding development in the City. As representatives of its citizens, the City Council and the 
Planning Commission welcome input from the public. Prior to making any major land use changes 
and prior to making modifications to this plan, a public hearing will be held to allow all interested and 
affected citizens to express their options and have their interests considered by the decision-making 
body. 

The City should work and cooperate with Benton Township and other neighboring communities to 
help ensure compatible, neighboring land uses for the betterment of the entire community. The City 
should also coordinate its land use and public service activities with Eaton County and the Potterville 
School District. For example, the City bikeway system could be integrated into a countywide bike 
trail with proper planning and coordination; and the community park could provide educational 
opportunities and facilities for the public schools. The City should provide copies of this plan to 
interested parties and welcome input concerning its implementation. 

MAINTAINING THE PLAN 

It is important that the plan be used in the daily decision-making process of the City. In order to be a 
functional, decision-making tool, the plan must remain current. By recording land use activities on a 
regular basis, the plan can be continually updated to reflect current conditions. This will also help 
identify development trends that are not in accordance with the objectives of the plan and may 
identify concepts that should be incorporated into the plan. In order to keep the plan current, the 
following information should be recorded by the zoning administrator continuously: 

• Locations of new buildings.  

• Parcel splits.  

• Zoning Requests.  

• A description of any development that would be noteworthy in assessing 
the growth of the City. 

Once a year, a short narrative should be prepared by the Planning Commission based on the above 
information summarizing the annual activity in the City. A review should then be made of the year’s 
activity to assess its compliance with the Plan and the zoning ordinance. If necessary, modification 
should be made to the plan and zoning ordinance. Every five years, the Planning Commission should 
review the plan in its entirety to compare the development that has occurred with the policies of the 
plan. If necessary, the plan should be modified to reflect the current character of the community. The 
goals and objectives of the City should also be reassessed in light of any changed conditions. 
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89.69% 174

10.31% 20

Q1 Do you live in the City of Potterville? 

Answered: 194 Skipped: 0

TOTAL 194

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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89.69%
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10.31%

10.31%

10.31%

10.31%

10.31%

10.31%

ANSWER CHOICES RESPONSES

Yes

No
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89.18% 173

9.28% 18

6.70% 13

3.09% 6

1.55% 3

1.03% 2

0.00% 0

Q2 Which of the following best characterizes your primary connection to
the City? (Select all that apply)

Answered: 194 Skipped: 0

Total Respondents: 194  

# OTHER (PLEASE SPECIFY) DATE

1 I assist on a voluntary basis with planning and zoning 11/14/2018 5:10 PM

2 Kids go to school in Potterville 10/7/2018 7:19 PM

3 Lived there for 30 years. Raised family there 9/27/2018 5:23 AM

4 Past resident 9/26/2018 5:01 PM

5 Live in Benton Township 9/26/2018 2:44 PM

6 Parent of student 7/12/2018 6:58 AM

7 Kids go to school at Potterville 7/12/2018 5:26 AM

8 Proud football mom and board member of Youth Football and Cheer 7/12/2018 5:09 AM

Resident

Work in the

City

Other (please

specify)

Business owner

Student

Landlord

Commercial

property owner

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

89.18%

89.18%

89.18%

89.18%

89.18%

89.18%

89.18%
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9.28%

9.28%

9.28%

9.28%

9.28%

9.28%

6.70%

6.70%

6.70%

6.70%

6.70%

6.70%

6.70%

3.09%

3.09%

3.09%

3.09%

3.09%

3.09%

3.09%

1.55%

1.55%

1.55%

1.55%

1.55%

1.55%

1.55%

1.03%

1.03%

1.03%

1.03%

1.03%

1.03%

1.03%

ANSWER CHOICES RESPONSES

Resident

Work in the City

Other (please specify)

Business owner

Student

Landlord

Commercial property owner
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9 Board member of school 6/6/2018 11:56 AM

10 Attend church there and send my kids to school there via school of choice 6/5/2018 8:19 PM

11 Live outside of city. Have child in school. 6/5/2018 5:00 PM

12 Live a mile outside the city. 6/3/2018 2:53 PM

13 We live just outside Potterville and have a Potterville mailing address. 6/3/2018 11:35 AM
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24.23% 47

22.16% 43

21.13% 41

14.43% 28

9.28% 18

8.76% 17

Q3 How long have you lived in the City of Potterville?

Answered: 194 Skipped: 0

TOTAL 194

# NOT A RESIDENT (PLEASE SPECIFY THE COMMUNITY IN WHICH YOU RESIDE) DATE

1 Eaton Rapids, I work for Eaton County 11/14/2018 5:10 PM

2 Benton township 10/7/2018 7:19 PM

3 Ghf 10/7/2018 7:07 AM

4 Dimondale 9/28/2018 10:09 AM

5 Currently retired to Fort Myers, Florida 9/27/2018 5:23 AM

6 Lived in Potterville for 20 plus years. 9/26/2018 5:01 PM

7 Live in benton Township 9/26/2018 2:44 PM

8 Charlotte 7/13/2018 12:48 PM

9 Charlotte 3 7/12/2018 6:55 AM

3 to 5 years

10 to 20 years

More than 20

years

Less than 3

years

6 to 9 years

Not a resident

(please spec...
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14.43%
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9.28%

9.28%

9.28%

9.28%

9.28%

9.28%

9.28%

8.76%

8.76%

8.76%

8.76%

8.76%

8.76%

8.76%

ANSWER CHOICES RESPONSES

3 to 5 years

10 to 20 years

More than 20 years

Less than 3 years

6 to 9 years

Not a resident (please specify the community in which you reside)
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10 Between Potterville and charlotte 7/12/2018 5:26 AM

11 Lansing 6/8/2018 5:40 AM

12 Charlotte 6/5/2018 8:19 PM

13 Benton township 6/5/2018 6:06 PM

14 Rural, outside city limits 6/5/2018 5:00 PM

15 Charlotte 6/3/2018 2:53 PM

16 Dimondale 6/3/2018 1:52 PM

17 I have lived in Potterville since 1992 6/3/2018 11:35 AM
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83.33% 160

7.81% 15

7.29% 14

1.56% 3

Q4 If you live in the City, do you own or rent your residence?

Answered: 192 Skipped: 2

TOTAL 192

# OTHER (PLEASE SPECIFY) DATE

1 used to for 15 years 10/7/2018 7:19 PM

2 Own home, rent lot. 6/4/2018 12:27 PM

3 Live with family 6/3/2018 5:51 PM

Own

Rent

I do not live

in the City

Other (please

specify)
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ANSWER CHOICES RESPONSES

Own

Rent

I do not live in the City

Other (please specify)
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74.07% 140

12.70% 24

8.47% 16

2.65% 5

1.06% 2

1.06% 2

0.00% 0

Q5 If you live in the City, in what type of residence do you live?

Answered: 189 Skipped: 5

TOTAL 189

# OTHER (PLEASE SPECIFY) DATE

1 Live with family 9/27/2018 6:41 AM

2 And I own a single family home detached 7/12/2018 5:49 AM

Detached

Single Famil...

Manufactured

Home

I do not live

in the City

Attached

Single Famil...

Apartment

Other (please

specify)

Retirement

Community/As...
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1.06%

1.06%

1.06%

1.06%

ANSWER CHOICES RESPONSES

Detached Single Family Home 

Manufactured Home

I do not live in the City

Attached Single Family (duplex, triplex, townhome)

Apartment

Other (please specify)

Retirement Community/Assisted Living
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27.84% 54

26.29% 51

23.71% 46

12.37% 24

6.70% 13

3.09% 6

Q6 What is your age? 

Answered: 194 Skipped: 0

TOTAL 194
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ANSWER CHOICES RESPONSES
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65+

18-24

8 / 49

City of Potterville Master Plan Survey SurveyMonkey



33.69% 63

18.18% 34

11.23% 21

9.63% 18

6.42% 12

6.42% 12

5.88% 11

5.88% 11

2.67% 5

Q7 Where do you primarily work?

Answered: 187 Skipped: 7

TOTAL 187

# OTHER (PLEASE SPECIFY) DATE

1 Grand rapids 10/8/2018 3:55 AM

2 Holt Mi 10/7/2018 7:59 AM

City of Lansing

Other (please

specify)

City of

Potterville

Student,

retired, or ...

City of East

Lansing

Work at home

City of

Charlotte

Delta Charter

Township

City of Grand

Ledge
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2.67%

2.67%

2.67%

2.67%

2.67%
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2.67%

ANSWER CHOICES RESPONSES

City of Lansing

Other (please specify)

City of Potterville

Student, retired, or not employed

City of East Lansing

Work at home

City of Charlotte

Delta Charter Township

City of Grand Ledge
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3 Secondary Complex 10/7/2018 7:35 AM

4 Dimondale 10/7/2018 7:08 AM

5 Dimondale 10/7/2018 6:48 AM

6 Outside of the city 9/26/2018 4:38 PM

7 Retired 7/16/2018 3:15 AM

8 Disabled 7/15/2018 3:19 AM

9 Home and Meridan township 7/12/2018 1:39 PM

10 Travel, varies. 7/12/2018 11:15 AM

11 Outside of town 7/12/2018 7:09 AM

12 Hastings 7/12/2018 5:50 AM

13 Retired 7/12/2018 5:45 AM

14 Delhi-Holt 7/12/2018 5:11 AM

15 Traveling sales rep 7/12/2018 5:04 AM

16 Okemos 7/11/2018 11:35 PM

17 Secondary complex dimondale 7/11/2018 2:29 PM

18 Williamston 6/7/2018 12:49 PM

19 Stay at home mom 6/5/2018 6:46 PM

20 Cover the state 6/5/2018 6:08 PM

21 Msu 6/5/2018 4:55 PM

22 Eating rapids 6/5/2018 4:51 PM

23 Yes 6/4/2018 4:33 PM

24 I work from my home 6/4/2018 12:21 AM

25 Eaton Rapids 6/3/2018 5:22 PM

26 City of Jackson 6/3/2018 4:33 PM

27 City of Mason 6/3/2018 3:55 PM

28 Okemos 6/3/2018 3:38 PM

29 Other 6/3/2018 3:38 PM

30 All over the country 6/3/2018 3:21 PM

31 Homemaker 6/3/2018 2:49 PM

32 Retired but volunteer in Grand Ledge 6/3/2018 12:14 PM

33 Eaton county 6/3/2018 11:46 AM

34 All over Michigan and Ohio 6/3/2018 11:37 AM
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30.48% 57

24.60% 46

23.53% 44

8.02% 15

6.42% 12

4.81% 9

1.60% 3

0.53% 1

Q8 Including yourself, how many people live in your household? (Please
check one)

Answered: 187 Skipped: 7

TOTAL 187

2
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6

8 or more

7
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ANSWER CHOICES RESPONSES
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59.36% 111

40.64% 76

Q9 Do you have any children under 18 living at home?

Answered: 187 Skipped: 7

TOTAL 187

# IF YES, HOW MANY? DATE

1 1 11/14/2018 5:11 PM

2 1 10/10/2018 5:23 AM

3 1 10/8/2018 3:55 AM

4 2 10/7/2018 7:20 PM

5 1 10/7/2018 1:48 PM

6 2 10/7/2018 8:54 AM

7 2 10/7/2018 7:59 AM

8 1 10/7/2018 7:35 AM

9 2 10/7/2018 7:14 AM

10 1 10/7/2018 7:08 AM

11 1 10/1/2018 8:22 AM

12 5 9/28/2018 10:10 AM

13 1 9/27/2018 6:43 AM

14 2 9/26/2018 7:10 PM

15 6 9/26/2018 7:08 PM

16 1 9/26/2018 5:15 PM

17 2 9/26/2018 2:45 PM

18 3 9/26/2018 2:36 PM

19 1 7/21/2018 9:51 AM

20 1 7/15/2018 3:19 AM

Yes

No
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59.36%

59.36%

59.36%

40.64%

40.64%

40.64%

40.64%

40.64%

40.64%

40.64%

ANSWER CHOICES RESPONSES

Yes

No
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21 2 7/13/2018 11:13 AM

22 2 7/13/2018 6:20 AM

23 1 7/13/2018 2:43 AM

24 1 7/12/2018 7:29 PM

25 3 7/12/2018 3:24 PM

26 4 7/12/2018 1:39 PM

27 2 7/12/2018 11:15 AM

28 1 7/12/2018 10:16 AM

29 1 7/12/2018 9:01 AM

30 2 7/12/2018 8:52 AM

31 1 7/12/2018 8:51 AM

32 1 7/12/2018 8:49 AM

33 2 7/12/2018 8:45 AM

34 3 7/12/2018 8:11 AM

35 2 7/12/2018 6:51 AM

36 2 7/12/2018 6:42 AM

37 3 7/12/2018 6:40 AM

38 3 7/12/2018 6:08 AM

39 One 7/12/2018 6:05 AM

40 2 7/12/2018 6:00 AM

41 4 7/12/2018 5:50 AM

42 1 7/12/2018 5:33 AM

43 1 7/12/2018 5:14 AM

44 3 7/12/2018 5:13 AM

45 2 7/12/2018 5:11 AM

46 3 7/12/2018 5:04 AM

47 1 7/12/2018 2:39 AM

48 1 7/11/2018 11:35 PM

49 8 7/11/2018 5:32 PM

50 1 7/11/2018 3:40 PM

51 2 7/11/2018 2:28 PM

52 2 6/7/2018 12:49 PM

53 1 6/6/2018 11:57 AM

54 2 6/5/2018 8:20 PM

55 3 6/5/2018 6:46 PM

56 2 6/5/2018 6:08 PM

57 2 6/5/2018 5:31 PM

58 1 6/5/2018 5:01 PM

59 1 6/5/2018 4:51 PM

60 1 6/5/2018 4:39 PM

61 1 6/5/2018 5:12 AM
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62 3 6/4/2018 2:53 AM

63 Two 6/3/2018 6:50 PM

64 1 6/3/2018 6:12 PM

65 2 6/3/2018 5:54 PM

66 4 6/3/2018 5:53 PM

67 1 6/3/2018 5:52 PM

68 2 6/3/2018 5:51 PM

69 2 6/3/2018 5:46 PM

70 2 6/3/2018 5:31 PM

71 2 6/3/2018 5:27 PM

72 2 6/3/2018 5:11 PM

73 2 6/3/2018 4:40 PM

74 1 6/3/2018 4:07 PM

75 2 6/3/2018 3:55 PM

76 1 6/3/2018 3:46 PM

77 1 6/3/2018 3:38 PM

78 One 6/3/2018 2:59 PM

79 3 6/3/2018 2:16 PM

80 2 6/3/2018 2:14 PM

81 1 6/3/2018 1:10 PM

82 1 6/3/2018 12:35 PM

83 1 6/3/2018 12:08 PM

84 1 6/3/2018 12:01 PM

85 1 6/3/2018 11:56 AM

86 1 6/3/2018 11:52 AM

87 1 6/3/2018 11:45 AM

88 1 6/3/2018 11:43 AM
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9.09% 17

90.91% 170

Q10 Is anyone in your household over 65?

Answered: 187 Skipped: 7

TOTAL 187

# IF YES, HOW MANY? DATE

1 2 10/7/2018 7:11 PM

2 2 9/27/2018 6:43 AM

3 2 9/27/2018 5:36 AM

4 2 7/16/2018 3:15 AM

5 1 7/15/2018 3:19 AM

6 1 6/11/2018 2:48 PM

7 2 6/5/2018 4:11 PM

8 Both of us 6/3/2018 12:14 PM

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

9.09%

9.09%

9.09%

9.09%

9.09%

9.09%

9.09%
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90.91%

90.91%
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90.91%

90.91%

90.91%

ANSWER CHOICES RESPONSES

Yes

No
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54.44% 98

35.00% 63

27.22% 49

26.11% 47

23.89% 43

21.11% 38

17.78% 32

9.44% 17

7.22% 13

6.11% 11

Q11 From the following list, please select the most important reason(s)
you have chosen to live in the City of Potterville (check all that apply):

Answered: 180 Skipped: 14

Small town

lifestyle

Safe Area

Close to

employment

Rural lifestyle

Access to I69

School district

Grew up here

Local character

Housing variety

Natural beauty
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23.89%
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23.89%

23.89%

21.11%

21.11%

21.11%

21.11%
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21.11%

21.11%

17.78%

17.78%

17.78%

17.78%

17.78%

17.78%

17.78%

9.44%

9.44%

9.44%

9.44%

9.44%

9.44%

9.44%

7.22%

7.22%

7.22%

7.22%

7.22%

7.22%

7.22%

6.11%

6.11%

6.11%

6.11%

6.11%

6.11%

6.11%

ANSWER CHOICES RESPONSES

Small town lifestyle

Safe Area

Close to employment

Rural lifestyle

Access to I69

School district

Grew up here

Local character

Housing variety

Natural beauty
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Total Respondents: 180  

# OTHER (PLEASE SPECIFY) DATE

1 This is where we found a house that fit all of our needs 10/7/2018 7:07 PM

2 Needed a place to live 9/27/2018 6:43 AM

3 Found good price on foreclosed house 7/12/2018 9:41 AM

4 Just happened to like the house, but am wanting out of potterville 7/12/2018 7:09 AM

5 I work here. 7/12/2018 6:56 AM

6 House 7/12/2018 6:05 AM

7 small government , good roads 7/9/2018 3:54 PM

8 We needed a cheap rent fast. 6/4/2018 4:02 AM

9 Cost of living 6/3/2018 4:07 PM

10 In-laws lived here 6/3/2018 3:55 PM

11 Cheaper taxes 6/3/2018 3:46 PM

12 Two sisters live in Charlotte, two live in Potterville and Mom lives in Potterville. All of us grew up in

Grand Ledge.

6/3/2018 12:14 PM

13 Found a house here 6/3/2018 11:46 AM
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33.91% 59

29.31% 51

20.69% 36

12.64% 22

3.45% 6

Q12 Please rate the City's efforts to guide and direct development and
growth.

Answered: 174 Skipped: 20

TOTAL 174

Fair

Poor

Good

No Opinion

Excellent
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ANSWER CHOICES RESPONSES

Fair

Poor

Good

No Opinion

Excellent
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42.20% 73

38.15% 66

12.72% 22

6.94% 12

Q13 Regarding the growth of the City, do you think Potterville is growing:

Answered: 173 Skipped: 21

TOTAL 173

Too slowly

About right

No opinion

Too quickly
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ANSWER CHOICES RESPONSES

Too slowly

About right

No opinion

Too quickly
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62.43% 108

17.34% 30

16.76% 29

15.03% 26

9.25% 16

8.09% 14

6.94% 12

5.20% 9

4.05% 7

3.47% 6

Q14 What types of housing would you like to see in the City? (check all
that apply):

Answered: 173 Skipped: 21

Detached

single famil...

Don't want new

housing

Retirement

community/as...

No opinion

Attached

single famil...

Attached

single famil...

Apartments

Other (please

specify)

Manufactured

housing

Accessory

dwelling...
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4.05%

3.47%

3.47%

3.47%

3.47%

3.47%

3.47%

3.47%

ANSWER CHOICES RESPONSES

Detached single family homes

Don't want new housing

Retirement community/assisted living

No opinion

Attached single family (townhomes, rowhouses)

Attached single family (duplexes, triplexes)

Apartments

Other (please specify)

Manufactured housing

Accessory dwelling units/guest houses

20 / 49

City of Potterville Master Plan Survey SurveyMonkey



Total Respondents: 173  

# OTHER (PLEASE SPECIFY) DATE

1 No more trailers! 10/7/2018 6:50 AM

2 Work/Live multi level downtown 7/12/2018 6:32 AM

3 Needs more food places 7/11/2018 2:32 PM

4 Xoxoxo 6/4/2018 4:34 PM

5 Tiny houses 6/3/2018 5:56 PM

6 LESS RENTAL single homes 6/3/2018 3:47 PM

7 I would like a lot of the traah to move out 6/3/2018 3:19 PM

8 Diversity is a beautiful thing. 6/3/2018 12:15 PM

9 More single family homes out on the south of town 6/3/2018 11:47 AM
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77.01% 134

47.13% 82

47.13% 82

43.68% 76

27.59% 48

18.97% 33

15.52% 27

13.79% 24

11.49% 20

Q15 What types of businesses would you like to see in the City? (check
all that apply)

Answered: 174 Skipped: 20

Restaurants

Arts and

entertainment

Retail

Personal

services (su...

Financial,

business, an...

Assembly and

manufacturing

Research and

development

Hotels and

accommodations

Other (please

specify)

No opinion

Don't want new

businesses
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ANSWER CHOICES RESPONSES

Restaurants

Arts and entertainment

Retail

Personal services (such as barber or beauty shop, health and fitness salons, dry cleaning services, etc.)

Financial, business, and professional services

Assembly and manufacturing

Research and development

Hotels and accommodations

Other (please specify)
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3.45% 6

2.87% 5

Total Respondents: 174  

# OTHER (PLEASE SPECIFY) DATE

1 Grocery store 10/7/2018 1:50 PM

2 Fresh food market 10/7/2018 6:50 AM

3 All 7/21/2018 9:52 AM

4 Grocery store 7/12/2018 6:36 PM

5 Grocery store 7/12/2018 3:13 PM

6 K 7/12/2018 7:01 AM

7 Grocery store 7/12/2018 6:40 AM

8 Something kids/teen friendly 7/12/2018 5:14 AM

9 Hardware, sporting goods, full grocery 7/11/2018 3:16 PM

10 The more the merrier- just not medical marijuana dispensaries. 7/9/2018 3:59 PM

11 Grocery 6/11/2018 2:57 PM

12 Grocery Store 6/4/2018 4:03 AM

13 Grocery store! 6/3/2018 5:56 PM

14 Grocery stores 6/3/2018 5:25 PM

15 Coffee Shop!!! 6/3/2018 4:14 PM

16 Grocery Store 6/3/2018 3:40 PM

17 Grocery store 6/3/2018 12:23 PM

18 Both Lansing and Charlotte are very close and Grand Ledge is not far, either. We have

appreciated being close to 69 and 496.

6/3/2018 12:15 PM

19 NO MORE BARS!!! 6/3/2018 11:58 AM

20 Hardware store grocery store 6/3/2018 11:47 AM

No opinion

Don't want new businesses
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100.00% 101

97.03% 98

94.06% 95

Q16 What three words best describe your future vision for the City? 

Answered: 101 Skipped: 93

# 1 DATE

1 Safe 11/14/2018 5:14 PM

2 Growth 10/8/2018 3:56 AM

3 Accommodation 10/7/2018 1:50 PM

4 Small Town 10/7/2018 7:38 AM

5 Large 10/7/2018 7:16 AM

6 Dfgjk 10/7/2018 7:09 AM

7 Dissapointed 10/1/2018 8:23 AM

8 Quaint 9/30/2018 7:43 PM

9 vitality 9/27/2018 5:43 AM

10 Fun 9/26/2018 7:12 PM

11 Community 9/26/2018 4:49 PM

12 Growing 9/26/2018 2:37 PM

13 Safe 8/29/2018 9:49 AM

14 small 8/29/2018 12:16 AM

15 Family 7/21/2018 9:52 AM

16 Courage 7/17/2018 4:41 AM

17 Hopeful 7/16/2018 3:19 AM

18 More fast food rest. 7/15/2018 3:22 AM

19 It 7/13/2018 6:22 AM

20 Comminity oriented 7/12/2018 7:32 PM

21 Community 7/12/2018 6:36 PM

22 Small 7/12/2018 5:27 PM

23 safety 7/12/2018 11:43 AM

24 Safe 7/12/2018 10:18 AM

25 Costly 7/12/2018 9:47 AM

26 Keep the quaint feel—love it 7/12/2018 9:28 AM

27 Longevity 7/12/2018 9:04 AM

28 Safety 7/12/2018 8:53 AM

29 Growth 7/12/2018 8:50 AM

30 Technology 7/12/2018 8:47 AM

ANSWER CHOICES RESPONSES

1

2

3
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31 Ineffective 7/12/2018 7:10 AM

32 New city advisor 7/12/2018 7:06 AM

33 Poor 7/12/2018 6:58 AM

34 Diversified 7/12/2018 6:32 AM

35 Clean 7/12/2018 6:10 AM

36 Communication 7/12/2018 6:03 AM

37 Fair 7/12/2018 5:51 AM

38 Welcoming 7/12/2018 5:34 AM

39 Fun 7/12/2018 5:14 AM

40 Not sure 7/12/2018 5:10 AM

41 Fewer rentals 7/12/2018 5:06 AM

42 No more manufactured housing 7/12/2018 2:40 AM

43 Growth 7/11/2018 11:39 PM

44 Safe 7/11/2018 5:34 PM

45 A small town that my children can raise their children 7/11/2018 3:44 PM

46 Increased entertainment venues 7/11/2018 3:32 PM

47 welcoming 7/11/2018 2:55 PM

48 Clean 7/11/2018 2:32 PM

49 Growing 7/9/2018 3:59 PM

50 Annexation 6/11/2018 2:57 PM

51 vision 6/8/2018 5:43 AM

52 Get the pride back 6/6/2018 11:59 AM

53 Friendly 6/6/2018 3:14 AM

54 Relevant 6/5/2018 8:22 PM

55 Clean 6/5/2018 6:48 PM

56 fading 6/5/2018 5:44 PM

57 City manager that doesn’t run everything and do wasteful lawsuits. 6/5/2018 5:33 PM

58 Family 6/5/2018 5:10 PM

59 Pedestrian friendly 6/5/2018 5:06 PM

60 Developed 6/5/2018 4:53 PM

61 Lacking businesses 6/5/2018 4:38 PM

62 Growth 6/5/2018 4:13 PM

63 Family 6/4/2018 8:13 AM

64 Moving out soon 6/4/2018 4:03 AM

65 Peaceful 6/4/2018 2:58 AM

66 Cute 6/4/2018 1:54 AM

67 Growth 6/4/2018 12:22 AM

68 Togetherness 6/3/2018 6:52 PM

69 Growth 6/3/2018 5:56 PM

70 Mayberry 6/3/2018 5:56 PM

71 Beauty 6/3/2018 5:54 PM
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72 Welcoming 6/3/2018 5:54 PM

73 Communication 6/3/2018 5:34 PM

74 Better quality water 6/3/2018 5:30 PM

75 None 6/3/2018 5:25 PM

76 Transparent 6/3/2018 5:12 PM

77 Safe 6/3/2018 4:41 PM

78 Growth 6/3/2018 4:36 PM

79 Maintained 6/3/2018 4:14 PM

80 N/A 6/3/2018 4:08 PM

81 Growth 6/3/2018 3:47 PM

82 Close Knit Community 6/3/2018 3:40 PM

83 Can’t 6/3/2018 3:39 PM

84 Professionalism 6/3/2018 3:26 PM

85 No opinion 6/3/2018 3:22 PM

86 Family friendly 6/3/2018 3:15 PM

87 Safe 6/3/2018 2:54 PM

88 Bigger 6/3/2018 2:50 PM

89 More diverse 6/3/2018 2:16 PM

90 Honest 6/3/2018 2:06 PM

91 Clean 6/3/2018 1:56 PM

92 Cooperation 6/3/2018 12:23 PM

93 Welcoming 6/3/2018 12:15 PM

94 Growth 6/3/2018 12:09 PM

95 No 6/3/2018 12:06 PM

96 Bleak 6/3/2018 11:58 AM

97 Fire 6/3/2018 11:58 AM

98 Youthful 6/3/2018 11:51 AM

99 Teamwork 6/3/2018 11:49 AM

100 Growth 6/3/2018 11:47 AM

101 Purposeful 6/3/2018 11:47 AM

# 2 DATE

1 Fun 11/14/2018 5:14 PM

2 Homes 10/8/2018 3:56 AM

3 Cooperation 10/7/2018 1:50 PM

4 Safe 10/7/2018 7:38 AM

5 Safe 10/7/2018 7:16 AM

6 Ettuui 10/7/2018 7:09 AM

7 Hopeful 10/1/2018 8:23 AM

8 Welcoming 9/30/2018 7:43 PM

9 welcoming 9/27/2018 5:43 AM

10 Family 9/26/2018 7:12 PM
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11 Growth 9/26/2018 4:49 PM

12 Attractive 9/26/2018 2:37 PM

13 Friendly 8/29/2018 9:49 AM

14 private 8/29/2018 12:16 AM

15 Entertainment 7/21/2018 9:52 AM

16 Innovation 7/17/2018 4:41 AM

17 Exciting 7/16/2018 3:19 AM

18 Motel/hotel 7/15/2018 3:22 AM

19 Doesnt 7/13/2018 6:22 AM

20 Transparency 7/12/2018 7:32 PM

21 Small- town 7/12/2018 6:36 PM

22 Low taxes 7/12/2018 5:27 PM

23 growth 7/12/2018 11:43 AM

24 Active 7/12/2018 10:18 AM

25 Unsafe 7/12/2018 9:47 AM

26 Nice looking downtown buildings 7/12/2018 9:28 AM

27 Peaceful 7/12/2018 9:04 AM

28 Friendly 7/12/2018 8:53 AM

29 Businesses 7/12/2018 8:50 AM

30 Families 7/12/2018 8:47 AM

31 Bad 7/12/2018 7:10 AM

32 Cleaner water 7/12/2018 7:06 AM

33 Poor 7/12/2018 6:58 AM

34 Restaurants 7/12/2018 6:32 AM

35 Honest 7/12/2018 6:10 AM

36 caring 7/12/2018 6:03 AM

37 Affordable 7/12/2018 5:51 AM

38 Fun 7/12/2018 5:34 AM

39 Family 7/12/2018 5:14 AM

40 Unstable 7/12/2018 5:10 AM

41 No trailer parks 7/12/2018 5:06 AM

42 Single family dwelling growth 7/12/2018 2:40 AM

43 Jobs 7/11/2018 11:39 PM

44 Beautiful 7/11/2018 5:34 PM

45 Make the water more affordable 7/11/2018 3:44 PM

46 Increased housing 7/11/2018 3:32 PM

47 Safe 7/11/2018 2:32 PM

48 Friendly 7/9/2018 3:59 PM

49 Lifetime transitional living accommodations 6/11/2018 2:57 PM

50 growth 6/8/2018 5:43 AM

51 Be the helping hands city were supposed be 6/6/2018 11:59 AM
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52 Open 6/6/2018 3:14 AM

53 Alive 6/5/2018 8:22 PM

54 Responsible 6/5/2018 6:48 PM

55 negative 6/5/2018 5:44 PM

56 Better communication from the city via digital formats 6/5/2018 5:33 PM

57 Rural 6/5/2018 5:10 PM

58 Community oriented 6/5/2018 5:06 PM

59 United 6/5/2018 4:53 PM

60 Negative reputation 6/5/2018 4:38 PM

61 Safety 6/5/2018 4:13 PM

62 Return to Benton two Fire Department 6/4/2018 8:13 AM

63 Better leadership 6/4/2018 2:58 AM

64 Quiet 6/4/2018 1:54 AM

65 Realistic 6/4/2018 12:22 AM

66 Unity 6/3/2018 6:52 PM

67 Community 6/3/2018 5:56 PM

68 Bedford falls 6/3/2018 5:56 PM

69 Friendly 6/3/2018 5:54 PM

70 Well run 6/3/2018 5:54 PM

71 Helpfulness 6/3/2018 5:34 PM

72 Open access to the baseball fields 6/3/2018 5:30 PM

73 None 6/3/2018 5:25 PM

74 Honest 6/3/2018 5:12 PM

75 Nice 6/3/2018 4:41 PM

76 Diversity 6/3/2018 4:36 PM

77 N/A 6/3/2018 4:08 PM

78 Rezoning 6/3/2018 3:47 PM

79 Safe 6/3/2018 3:40 PM

80 Get 6/3/2018 3:39 PM

81 Expansion 6/3/2018 3:26 PM

82 No opinion 6/3/2018 3:22 PM

83 Better/cheeper watter 6/3/2018 3:15 PM

84 Happy 6/3/2018 2:54 PM

85 Nicer 6/3/2018 2:50 PM

86 Less us against them mentality 6/3/2018 2:16 PM

87 Flourishing 6/3/2018 2:06 PM

88 Transparency 6/3/2018 1:56 PM

89 Maintainance 6/3/2018 12:23 PM

90 Diverse 6/3/2018 12:15 PM

91 More businesses 6/3/2018 12:09 PM

92 More 6/3/2018 12:06 PM
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93 Lacking 6/3/2018 11:58 AM

94 City 6/3/2018 11:58 AM

95 Artistic 6/3/2018 11:51 AM

96 Teamwork 6/3/2018 11:49 AM

97 Profit 6/3/2018 11:47 AM

98 Friendly 6/3/2018 11:47 AM

# 3 DATE

1 Family 11/14/2018 5:14 PM

2 Businesses 10/8/2018 3:56 AM

3 Consumers 10/7/2018 1:50 PM

4 Friendly 10/7/2018 7:38 AM

5 Families 10/7/2018 7:16 AM

6 Xcvbbn 10/7/2018 7:09 AM

7 Embarrassed 10/1/2018 8:23 AM

8 Fun 9/30/2018 7:43 PM

9 alive 9/27/2018 5:43 AM

10 Clean 9/26/2018 7:12 PM

11 Peace 9/26/2018 4:49 PM

12 Inclusive 9/26/2018 2:37 PM

13 Caring neighbors 8/29/2018 9:49 AM

14 quiet 8/29/2018 12:16 AM

15 Safety 7/21/2018 9:52 AM

16 Improvement 7/17/2018 4:41 AM

17 Happy to be living in Potterville.. 7/16/2018 3:19 AM

18 Cheaper water bills 7/15/2018 3:22 AM

19 Matter 7/13/2018 6:22 AM

20 Development 7/12/2018 7:32 PM

21 United 7/12/2018 6:36 PM

22 Safe 7/12/2018 5:27 PM

23 improve water 7/12/2018 11:43 AM

24 Growing 7/12/2018 10:18 AM

25 Unkept 7/12/2018 9:47 AM

26 City sponsored downtown annual events—BESIDES only a gizzard fest 7/12/2018 9:28 AM

27 Safe 7/12/2018 9:04 AM

28 Financial growth 7/12/2018 8:53 AM

29 Better schools 7/12/2018 8:50 AM

30 Community 7/12/2018 8:47 AM

31 Council 7/12/2018 7:10 AM

32 Keep it a small town 7/12/2018 7:06 AM

33 Poor 7/12/2018 6:58 AM

34 Hotel 7/12/2018 6:32 AM
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35 Family 7/12/2018 6:10 AM

36 Fun 7/12/2018 6:03 AM

37 Safe 7/12/2018 5:51 AM

38 Safe 7/12/2018 5:34 AM

39 Community 7/12/2018 5:14 AM

40 Slow 7/12/2018 5:10 AM

41 Better schools 7/12/2018 5:06 AM

42 Family friendly 7/12/2018 2:40 AM

43 Conveniences 7/11/2018 11:39 PM

44 Friendly 7/11/2018 5:34 PM

45 More togetherness 7/11/2018 3:44 PM

46 Classic 7/11/2018 2:32 PM

47 Peaceful 7/9/2018 3:59 PM

48 Medical/health facilities 6/11/2018 2:57 PM

49 development 6/8/2018 5:43 AM

50 Get along with other townships 6/6/2018 11:59 AM

51 Helpful 6/6/2018 3:14 AM

52 Well Rounded 6/5/2018 8:22 PM

53 Focus 6/5/2018 6:48 PM

54 hopeful 6/5/2018 5:44 PM

55 Open ball fields and more basketball courts 6/5/2018 5:33 PM

56 Fun 6/5/2018 5:10 PM

57 Clean/safe 6/5/2018 5:06 PM

58 Enjoyable 6/5/2018 4:53 PM

59 Expensive utilities 6/5/2018 4:38 PM

60 Progressive 6/5/2018 4:13 PM

61 Beautiful 6/4/2018 2:58 AM

62 Convenient 6/4/2018 1:54 AM

63 Community 6/4/2018 12:22 AM

64 Non-fractured 6/3/2018 6:52 PM

65 Safety 6/3/2018 5:56 PM

66 Neighborly 6/3/2018 5:56 PM

67 Safe 6/3/2018 5:54 PM

68 Less regulated 6/3/2018 5:54 PM

69 Bedfordfalls. 6/3/2018 5:34 PM

70 Splash pad/summer water area for kids 6/3/2018 5:30 PM

71 None 6/3/2018 5:25 PM

72 Community 6/3/2018 5:12 PM

73 Fun 6/3/2018 4:41 PM

74 Complimentary 6/3/2018 4:36 PM

75 N/A 6/3/2018 4:08 PM
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76 Priority 6/3/2018 3:47 PM

77 Great Schools 6/3/2018 3:40 PM

78 Worse 6/3/2018 3:39 PM

79 Development 6/3/2018 3:26 PM

80 No opinion 6/3/2018 3:22 PM

81 Safe 6/3/2018 3:15 PM

82 Higher Income 6/3/2018 2:50 PM

83 Progressive 6/3/2018 2:16 PM

84 Safe 6/3/2018 2:06 PM

85 Mutuality 6/3/2018 1:56 PM

86 Communication 6/3/2018 12:23 PM

87 Respectful 6/3/2018 12:15 PM

88 Better schools 6/3/2018 12:09 PM

89 Wanda 6/3/2018 12:06 PM

90 Unappealing 6/3/2018 11:58 AM

91 Manager 6/3/2018 11:58 AM

92 Creative 6/3/2018 11:51 AM

93 Teamwork 6/3/2018 11:49 AM

94 Safety 6/3/2018 11:47 AM

95 Destination 6/3/2018 11:47 AM
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Q17 How satisfied are you with the following aspects of the City?

Answered: 165 Skipped: 29

Streets and

roads

Number and

quality of...

Location and

quality of...

Street lighting

2.44%

2.44%

2.44%

2.44%

2.44%

2.44%

2.44%

2.44%

2.44%

2.44%

2.44%

2.44%

2.44%

2.44%

0.61%

0.61%

0.61%

0.61%

0.61%

0.61%

0.61%

7.32%

7.32%

7.32%

7.32%

7.32%

7.32%

7.32%

11.59%

11.59%

11.59%

11.59%

11.59%

11.59%

11.59%

12.20%

12.20%

12.20%

12.20%

12.20%

12.20%

12.20%

12.12%

12.12%

12.12%

12.12%

12.12%

12.12%

12.12%

19.51%

19.51%

19.51%

19.51%

19.51%

19.51%

19.51%

17.68%

17.68%

17.68%

17.68%

17.68%

17.68%

17.68%

21.34%

21.34%

21.34%

21.34%

21.34%

21.34%

21.34%

20.61%

20.61%

20.61%

20.61%

20.61%

20.61%

20.61%

55.49%

55.49%

55.49%

55.49%

55.49%

55.49%

55.49%

48.78%

48.78%

48.78%

48.78%

48.78%

48.78%

48.78%

53.05%

53.05%

53.05%

53.05%

53.05%

53.05%

53.05%

52.73%

52.73%

52.73%

52.73%

52.73%

52.73%

52.73%

15.24%

15.24%

15.24%

15.24%

15.24%

15.24%

15.24%

19.51%

19.51%

19.51%

19.51%

19.51%

19.51%

19.51%

12.80%

12.80%

12.80%

12.80%

12.80%

12.80%

12.80%

12.73%

12.73%

12.73%

12.73%

12.73%

12.73%

12.73%
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As a place to

raise a family

As a place to

live

Quality of life

Housing choices

1.82%

1.82%

1.82%

1.82%

1.82%

1.82%

1.82%

2.42%

2.42%

2.42%

2.42%

2.42%

2.42%

2.42%

4.24%

4.24%

4.24%

4.24%

4.24%

4.24%

4.24%

2.42%

2.42%

2.42%

2.42%

2.42%

2.42%

2.42%

1.83%

1.83%

1.83%

1.83%

1.83%

1.83%

1.83%

7.27%

7.27%

7.27%

7.27%

7.27%

7.27%

7.27%

6.67%

6.67%

6.67%

6.67%

6.67%

6.67%

6.67%

11.52%

11.52%

11.52%

11.52%

11.52%

11.52%

11.52%

9.15%

9.15%

9.15%

9.15%

9.15%

9.15%

9.15%

34.55%

34.55%

34.55%

34.55%

34.55%

34.55%

34.55%

34.55%

34.55%

34.55%

34.55%

34.55%

34.55%

34.55%

29.70%

29.70%

29.70%

29.70%

29.70%

29.70%

29.70%

39.63%

39.63%

39.63%

39.63%

39.63%

39.63%

39.63%

43.03%

43.03%

43.03%

43.03%

43.03%

43.03%

43.03%

43.64%

43.64%

43.64%

43.64%

43.64%

43.64%

43.64%

47.88%

47.88%

47.88%

47.88%

47.88%

47.88%

47.88%

43.29%

43.29%

43.29%

43.29%

43.29%

43.29%

43.29%

12.73%

12.73%

12.73%

12.73%

12.73%

12.73%

12.73%

10.91%

10.91%

10.91%

10.91%

10.91%

10.91%

10.91%

8.48%

8.48%

8.48%

8.48%

8.48%

8.48%

8.48%

6.10%

6.10%

6.10%

6.10%

6.10%

6.10%

6.10%
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Non-motorized

trails and...

As a place to

develop or...

As a place to

do business

Zoning and

code...

4.24%

4.24%

4.24%

4.24%

4.24%

4.24%

4.24%

5.45%

5.45%

5.45%

5.45%

5.45%

5.45%

5.45%

4.88%

4.88%

4.88%

4.88%

4.88%

4.88%

4.88%

16.56%

16.56%

16.56%

16.56%

16.56%

16.56%

16.56%

13.94%

13.94%

13.94%

13.94%

13.94%

13.94%

13.94%

16.97%

16.97%

16.97%

16.97%

16.97%

16.97%

16.97%

32.32%

32.32%

32.32%

32.32%

32.32%

32.32%

32.32%

20.86%

20.86%

20.86%

20.86%

20.86%

20.86%

20.86%

26.06%

26.06%

26.06%

26.06%

26.06%

26.06%

26.06%

52.12%

52.12%

52.12%

52.12%

52.12%

52.12%

52.12%

46.95%

46.95%

46.95%

46.95%

46.95%

46.95%

46.95%

43.56%

43.56%

43.56%

43.56%

43.56%

43.56%

43.56%

47.27%

47.27%

47.27%

47.27%

47.27%

47.27%

47.27%

21.82%

21.82%

21.82%

21.82%

21.82%

21.82%

21.82%

13.41%

13.41%

13.41%

13.41%

13.41%

13.41%

13.41%

15.34%

15.34%

15.34%

15.34%

15.34%

15.34%

15.34%

8.48%

8.48%

8.48%

8.48%

8.48%

8.48%

8.48%

3.64%

3.64%

3.64%

3.64%

3.64%

3.64%

3.64%

2.44%

2.44%

2.44%

2.44%

2.44%

2.44%

2.44%

3.68%

3.68%

3.68%

3.68%

3.68%

3.68%

3.68%
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15.24%

25

55.49%

91

19.51%

32

7.32%

12

2.44%

4

 

164

 

3.74

19.51%

32

48.78%

80

17.68%

29

11.59%

19

2.44%

4

 

164

 

3.71

12.80%

21

53.05%

87

21.34%

35

12.20%

20

0.61%

1

 

164

 

3.65

12.73%

21

52.73%

87

20.61%

34

12.12%

20

1.82%

3

 

165

 

3.62

12.73%

21

43.03%

71

34.55%

57

7.27%

12

2.42%

4

 

165

 

3.56

10.91%

18

43.64%

72

34.55%

57

6.67%

11

4.24%

7

 

165

 

3.50

8.48%

14

47.88%

79

29.70%

49

11.52%

19

2.42%

4

 

165

 

3.48

6.10%

10

43.29%

71

39.63%

65

9.15%

15

1.83%

3

 

164

 

3.43

8.48%

14

47.27%

78

26.06%

43

13.94%

23

4.24%

7

 

165

 

3.42

Very Satisfied Satisfied Neutral Dissatisfied

Very Dissatisfied

Employment

opportunities

Shopping and

services

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

11.59%

11.59%

11.59%

11.59%

11.59%

11.59%

11.59%

15.95%

15.95%

15.95%

15.95%

15.95%

15.95%

15.95%

38.41%

38.41%

38.41%

38.41%

38.41%

38.41%

38.41%

52.15%

52.15%

52.15%

52.15%

52.15%

52.15%

52.15%

44.51%

44.51%

44.51%

44.51%

44.51%

44.51%

44.51%

26.99%

26.99%

26.99%

26.99%

26.99%

26.99%

26.99%

3.66%

3.66%

3.66%

3.66%

3.66%

3.66%

3.66%

4.29%

4.29%

4.29%

4.29%

4.29%

4.29%

4.29%

1.83%

1.83%

1.83%

1.83%

1.83%

1.83%

1.83%

0.61%

0.61%

0.61%

0.61%

0.61%

0.61%

0.61%

 VERY
SATISFIED

SATISFIED NEUTRAL DISSATISFIED VERY
DISSATISFIED

TOTAL WEIGHTED
AVERAGE

Streets and roads

Number and quality of parks

Location and quality of

sidewalks and crosswalks

Street lighting

As a place to raise a family

As a place to live

Quality of life

Housing choices

Non-motorized trails and

pathways
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3.64%

6

21.82%

36

52.12%

86

16.97%

28

5.45%

9

 

165

 

3.01

2.44%

4

13.41%

22

46.95%

77

32.32%

53

4.88%

8

 

164

 

2.76

3.68%

6

15.34%

25

43.56%

71

20.86%

34

16.56%

27

 

163

 

2.69

1.83%

3

3.66%

6

44.51%

73

38.41%

63

11.59%

19

 

164

 

2.46

0.61%

1

4.29%

7

26.99%

44

52.15%

85

15.95%

26

 

163

 

2.21

As a place to develop or build

As a place to do business

Zoning and code enforcement

Employment opportunities

Shopping and services
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Q18 In terms of potential City priorities, how important are the following?

Answered: 165 Skipped: 29

Improving the

downtown

Improving

neighborhoods

Expanding

nearby shopp...

Providing more

recreational...

1.22%

1.22%

1.22%

1.22%

1.22%

1.22%

1.22%

1.22%

1.22%

1.22%

1.22%

1.22%

1.22%

1.22%

4.24%

4.24%

4.24%

4.24%

4.24%

4.24%

4.24%

3.66%

3.66%

3.66%

3.66%

3.66%

3.66%

3.66%

0.61%

0.61%

0.61%

0.61%

0.61%

0.61%

0.61%

4.24%

4.24%

4.24%

4.24%

4.24%

4.24%

4.24%

5.45%

5.45%

5.45%

5.45%

5.45%

5.45%

5.45%

10.98%

10.98%

10.98%

10.98%

10.98%

10.98%

10.98%

13.41%

13.41%

13.41%

13.41%

13.41%

13.41%

13.41%

13.94%

13.94%

13.94%

13.94%

13.94%

13.94%

13.94%

27.27%

27.27%

27.27%

27.27%

27.27%

27.27%

27.27%

41.46%

41.46%

41.46%

41.46%

41.46%

41.46%

41.46%

56.71%

56.71%

56.71%

56.71%

56.71%

56.71%

56.71%

47.88%

47.88%

47.88%

47.88%

47.88%

47.88%

47.88%

47.88%

47.88%

47.88%

47.88%

47.88%

47.88%

47.88%

42.68%

42.68%

42.68%

42.68%

42.68%

42.68%

42.68%

28.05%

28.05%

28.05%

28.05%

28.05%

28.05%

28.05%

29.70%

29.70%

29.70%

29.70%

29.70%

29.70%

29.70%

16.97%

16.97%

16.97%

16.97%

16.97%

16.97%

16.97%
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Increasing

housing...

Facilitatating

redevelopment

Expanding

public...

Increasing

housing...

2.42%

2.42%

2.42%

2.42%

2.42%

2.42%

2.42%

3.64%

3.64%

3.64%

3.64%

3.64%

3.64%

3.64%

3.64%

3.64%

3.64%

3.64%

3.64%

3.64%

3.64%

4.88%

4.88%

4.88%

4.88%

4.88%

4.88%

4.88%

2.44%

2.44%

2.44%

2.44%

2.44%

2.44%

2.44%

7.88%

7.88%

7.88%

7.88%

7.88%

7.88%

7.88%

6.06%

6.06%

6.06%

6.06%

6.06%

6.06%

6.06%

5.49%

5.49%

5.49%

5.49%

5.49%

5.49%

5.49%

12.20%

12.20%

12.20%

12.20%

12.20%

12.20%

12.20%

28.48%

28.48%

28.48%

28.48%

28.48%

28.48%

28.48%

31.52%

31.52%

31.52%

31.52%

31.52%

31.52%

31.52%

36.59%

36.59%

36.59%

36.59%

36.59%

36.59%

36.59%

42.07%

42.07%

42.07%

42.07%

42.07%

42.07%

42.07%

41.82%

41.82%

41.82%

41.82%

41.82%

41.82%

41.82%

41.82%

41.82%

41.82%

41.82%

41.82%

41.82%

41.82%

29.88%

29.88%

29.88%

29.88%

29.88%

29.88%

29.88%

33.54%

33.54%

33.54%

33.54%

33.54%

33.54%

33.54%

18.18%

18.18%

18.18%

18.18%

18.18%

18.18%

18.18%

16.97%

16.97%

16.97%

16.97%

16.97%

16.97%

16.97%

23.17%

23.17%

23.17%

23.17%

23.17%

23.17%

23.17%

9.76%

9.76%

9.76%

9.76%

9.76%

9.76%

9.76%
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Expanding the

non-motorize...

Expanding

office...

Expanding

industrial...

Expanding City

boundaries

4.24%

4.24%

4.24%

4.24%

4.24%

4.24%

4.24%

6.06%

6.06%

6.06%

6.06%

6.06%

6.06%

6.06%

7.88%

7.88%

7.88%

7.88%

7.88%

7.88%

7.88%

10.37%

10.37%

10.37%

10.37%

10.37%

10.37%

10.37%

20.61%

20.61%

20.61%

20.61%

20.61%

20.61%

20.61%

12.73%

12.73%

12.73%

12.73%

12.73%

12.73%

12.73%

17.58%

17.58%

17.58%

17.58%

17.58%

17.58%

17.58%

23.78%

23.78%

23.78%

23.78%

23.78%

23.78%

23.78%

27.27%

27.27%

27.27%

27.27%

27.27%

27.27%

27.27%

43.64%

43.64%

43.64%

43.64%

43.64%

43.64%

43.64%
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# OTHER (PLEASE SPECIFY) DATE

1 Can't maintain what city currently has. We pay way too much for bad water. 7/12/2018 9:53 AM

2 Not sure what it would expand to, but rates are very high for water and sewer and the quality of

water is very poor

7/12/2018 8:56 AM

3 Clean water 7/12/2018 7:20 AM

4 I think one of the keys for new business and development is to stabilize local government,

especially City Council. I love that Potterville is a small, quiet community, but the infighting,

negativity, and fiscal irresponsibility from the 4 new council members since January is a real

problem for the image and growth of this town. This needs to stop, or people will be tempted to sell

and move.

7/9/2018 4:15 PM

5 0Dog park would be nice. Community garden. Better utilization of existing parks (camping is not

necessary). Any new development should be real property(taxable not mobile homes).

Daycare/childhood development,

6/11/2018 3:14 PM

6 We need a dog park 6/5/2018 8:26 PM

7 Parks are great but are rarely unlocked or available to use 6/3/2018 5:15 PM

8 Would be nice if a barrier was put up at the end of Tim's View so people quit driving on the

bike.path to Alliance Park. Would hate to see someone hit.

6/3/2018 4:16 PM

9 School system is a concern when raising a child in Potterville. 6/3/2018 4:10 PM

Very Important Important Neutral Not Important

Not At All Important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 VERY
IMPORTANT

IMPORTANT NEUTRAL NOT
IMPORTANT

NOT AT ALL
IMPORTANT

TOTAL WEIGHTED
AVERAGE

Improving the downtown

Improving neighborhoods

Expanding nearby shopping

opportunities and retail

Providing more recreational

facilities

Increasing housing opportunity

for young families/millennials

Facilitatating redevelopment

Expanding public utilities

Increasing housing opportunities

for seniors

Expanding the non-motorized

trail system

Expanding office development

Expanding industrial

development

Expanding City boundaries
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10 Get rid of the lawn mower races and ball fields we can just use and not have to fill out paperwork

and plan in advance

6/3/2018 3:30 PM

11 Please improve the water! 6/3/2018 2:10 PM

12 As crazy as this reads, build a parking ramp and build the continued (upward) development

around that centralized location. Think “sky breaking” versus ground breaking.

6/3/2018 2:06 PM

13 Potterville needs to focus on revitalization and economic development in order to successfully

grow, including tax base. We have enough park. Focus on business growth. Look at Charlotte’s

efforts for example.

6/3/2018 12:02 PM
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Q19 What do you think is the most important issue facing Potterville in the
next 5 years?

Answered: 106 Skipped: 88

# RESPONSES DATE

1 City manager 10/8/2018 3:59 AM

2 Getting it back under control by keeping costs for tax payers down 10/7/2018 1:52 PM

3 City Government 10/7/2018 8:43 AM

4 fighting between the City of Potterville and Benton Township. Work together! 10/7/2018 7:44 AM

5 Trust and honesty 10/7/2018 7:20 AM

6 Working to create an open dialogue with our school and surrounding townships. 10/7/2018 6:54 AM

7 Lack of economic growth in combination with stupid politics and political fallout. 10/1/2018 8:24 AM

8 City leadership 9/30/2018 7:45 PM

9 Everyone being on the same page. Making compromises doing what is best for all of Potterville 9/27/2018 5:48 AM

10 Water 9/26/2018 7:14 PM

11 Quality of school facilities, programs offered for students 9/26/2018 5:22 PM

12 Keeping the people moving in, young professionals will want to raise their kids here, give them a

reason to move here

9/26/2018 2:40 PM

13 With all the big ideals this town will be broke. Then people will leave because you will raise taxes

and water bills again.

8/29/2018 9:56 AM

14 Bringing back gizzard fest! 8/29/2018 12:23 AM

15 City council 7/24/2018 6:43 PM

16 Stopping the continuous arguments and rumors spread about the first responders, city employees,

and city council. I would like to see the people of the city have a say once in a while too. There are

a few council members that feel as though the citizens don't really matter and they are only in the

seats to further themselves not their community. My opinion from words that were spoke.

7/21/2018 10:05 AM

17 Community involvement. 7/17/2018 4:55 AM

18 GROWTH.. 7/16/2018 3:24 AM

19 Water quality. I also think City Officials, such as the City Manager should live within the city limits

so they use the same city sevices (water, sewage, ect) as the residents.

7/13/2018 6:29 AM

20 Independence Commons and the amount of people. It puts stress on our services for little taxing

input.

7/13/2018 4:30 AM

21 Housing for young families and seniors thats affordable. Development of a retail infrastructure to

draw and keep young families.

7/12/2018 7:38 PM

22 water prices 7/12/2018 6:52 PM

23 The general notion that our leaders van not get along and lead the city in a positive way. 7/12/2018 6:40 PM

24 Keeping our independent school system. 7/12/2018 3:18 PM

25 You've got to make it attractive to businesses and stop taxing people to the point that they want to

leave. We moved here because the taxes were low. If we wanted high taxes and all that comes

with it, we would have moved to an area with high taxes and lots of amenities.

7/12/2018 1:05 PM

26 Water issue and costs are driving people out city 7/12/2018 11:50 AM

27 Branding. Potterville needs a better image. 7/12/2018 10:22 AM

42 / 49

City of Potterville Master Plan Survey SurveyMonkey



28 Raising taxes to try to improve city. Downtown area looks nice but hardly ever see anyone down

there.

7/12/2018 9:53 AM

29 Restoring downtown and keeping it looking nice yet leaving it’s historical essence, and making

utility expenses affordable to all.

7/12/2018 9:36 AM

30 They need better school. The schools sports and class selection is horrible. Losing great students

to other districts due to lack of programs and a variety of class choices.

7/12/2018 9:19 AM

31 Public opinion 7/12/2018 8:49 AM

32 The city management seems to be a heated topic of discussion Cleaning up the water 7/12/2018 7:20 AM

33 Getting rid of city manager 7/12/2018 7:01 AM

34 Water quality. 7/12/2018 7:00 AM

35 Water quality and business growth 7/12/2018 6:43 AM

36 Develop downtown district and get a grocery store in town. 7/12/2018 6:38 AM

37 Water 7/12/2018 6:12 AM

38 Housing, community support for youth and school sports 7/12/2018 6:09 AM

39 Everyone working on the same page for improvements 7/12/2018 5:54 AM

40 Coming together and being kind to on another. City has had a lot of bad press. When working I

always got asked what is going on there. This deters people from wanting to live here.

7/12/2018 5:54 AM

41 I hear lots of complaints about water/sewer bill and taxes. 7/12/2018 5:39 AM

42 People that have lived here a while seem to not like or understand growth and change of a small

town. We need to expand and bring in new businesses and keep this City alive. Residents will

complain and create negativity around anything sort of improvement.

7/12/2018 5:27 AM

43 Financial and growth 7/12/2018 5:14 AM

44 Better code enforcement, encouraging home ownership, better regulations on home rentals. 7/12/2018 5:08 AM

45 Too many manufactured homes. This is not the type of population to grow in our city. 7/12/2018 2:42 AM

46 Body of government needs to go! 7/11/2018 11:45 PM

47 Available housing. Working together as a community! Positive contributions from the community

and the council. Stop the hate!!!

7/11/2018 5:40 PM

48 Working together to keep this a small town people want to raise their children at 7/11/2018 3:48 PM

49 Poor city management, specifically the manager making poor decisions. Poor reputation affecting

development

7/11/2018 3:37 PM

50 Keeping people here. Keep water/sewer at a reasonable price 7/11/2018 3:25 PM

51 Getting vermontville hwy speed under control to many speeding by at rr tracks. 7/11/2018 2:38 PM

52 City Council and the schools needs to balance the budget, spend responsibly, and quit giving the

town a bad name. Until they cut the crap, it is pretty hard to entice friends to move here or

businesses to invest here.

7/9/2018 4:15 PM

53 Mutual aid agreement with Benton Township, with Ambulance service 24x7. 6/11/2018 3:14 PM

54 Getting the pride back 6/6/2018 12:03 PM

55 Improved communication with residents and city council to allow for smooth growth and

development.

6/6/2018 9:24 AM

56 Overgrowth 6/6/2018 3:18 AM

57 Drawing in people to our downtown 6/5/2018 8:26 PM

58 Stop suing everyone and wasting tax payers money 6/5/2018 6:56 PM

59 Rude people. Need new city officials. 6/5/2018 5:47 PM

60 Fixing the city manager issues 6/5/2018 5:35 PM

61 Over spending 6/5/2018 5:16 PM
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62 Bringing in businesses 6/5/2018 4:57 PM

63 Reasons why people would not want to move here. I had no idea of the political issues that run

deep in Potterville and they are plastered all over the internet. I should have checked before

moving into a broken town. People also are drawn away from the high water bills and the added

fees. Also making residents pay for a road that was not necessary, etc. If Potterville wants to grow,

clean up all the run down streets and make downtown a place to visit. I came from Mason, one of

the fastes growing towns outside Lansing, Potterville should take notes.

6/5/2018 4:57 PM

64 Slow-growing tax base of residents and business. 6/5/2018 4:39 PM

65 Budget 6/5/2018 4:17 PM

66 FIre Department 6/4/2018 8:17 AM

67 Bringing more small business to the City. We need a grocery store, car repair, family restaurant, a

summer farmers market for the locals to bring their items.

6/4/2018 4:11 AM

68 Replacing City Leaders 6/4/2018 3:02 AM

69 Developing retail business opportunities 6/4/2018 1:59 AM

70 School system in the middle school and high school. It needs more advanced opportunities for

gifted students

6/3/2018 6:55 PM

71 The community dying as a whole. When I was long this town was thriving and growing, and now

as an adult I see it dying and struggling for breath.

6/3/2018 6:02 PM

72 Businesses shutting down bc of lack of community support and bc Potterville is not a "destination"

for people from other towns to visit and bring money into our economy.

6/3/2018 6:00 PM

73 Management or the lack thereof. 6/3/2018 6:00 PM

74 Council members getting things done!!! We are suppose to be the City of helping hands. Instead

it’s the City of cruel behavior!

6/3/2018 5:58 PM

75 Making quality upgrades to infrastructure-- not just choosing the lowest bids and allowing crappy

work to go unchecked

6/3/2018 5:57 PM

76 The negativity toward our city management. I would like to see the city have a code of ethics and

better ordnance organization. Have stated guidelines posted that each city employee is allowed

with in the Perimeter of their job title. Also if enforcing in public to state who they are and have

Credentials showing who they are.

6/3/2018 5:48 PM

77 Water 6/3/2018 5:34 PM

78 Water quality 6/3/2018 5:34 PM

79 Wanda 6/3/2018 5:31 PM

80 City govt being transparent. Issuing citations for actual violations and not in a manner that feels like

harassment

6/3/2018 5:15 PM

81 Servicing growth 6/3/2018 4:39 PM

82 School School School Businesses Need something to get people to visit 6/3/2018 4:10 PM

83 Improving water quality. Water is safe to use, but is very hard on appliances. 6/3/2018 3:59 PM

84 First, refocus on Lansing Road for businesses. With 69 restaurants need to come here, now with

new infrastructure we need businesses, but not downtown! They need to develop on Lansing

Road where there is visibility. Then work on cleaning up existing neighborhoods. Tired of driving

through our community and seeing junk and homes that need work. Hire a part time zone enforcer

and remove that responsibility from the manager, this gives a buffer and doesn’t make her the

“evil” person.

6/3/2018 3:58 PM

85 until it is resolved, the first and only priority the city should have is removing Wanda Darrow from

the position of city manager.

6/3/2018 3:46 PM

86 Fire Department Conflicts City Council Conflicts 6/3/2018 3:44 PM

87 Maintaining property values, improving downtown, and retaining young families. 6/3/2018 3:42 PM

88 Getting people in charge of this city that doesn’t have a personal agenda 6/3/2018 3:30 PM
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89 All the trashy ppl with falling down houses and yards with foot tall grass 6/3/2018 3:26 PM

90 Making the town more affordable to all age groups. 6/3/2018 3:17 PM

91 Gizzard Fest is gone. Don’t add anymore low income housing. 6/3/2018 2:55 PM

92 Expansion 6/3/2018 2:22 PM

93 Improve water 6/3/2018 2:10 PM

94 Growth and being able to keep up with it 6/3/2018 2:09 PM

95 I’ll be very frank. Don’t chase after federal revenue sharing for mulitple dwelling units. It is (not) the

city planners job to create a safe haven for the lazy and “entitled”.

6/3/2018 2:06 PM

96 The city needs to change it's ways they handle business. Stop calling the lawyers all the time 6/3/2018 12:28 PM

97 Maintaining upkeep of city and housing. 6/3/2018 12:27 PM

98 Tolerance of differing opinions and respect for authority. This includes our schools as well as all of

us who choose to live here.

6/3/2018 12:17 PM

99 Growth. Better school. People are leaving due to the school. Need better sports programs. 6/3/2018 12:12 PM

100 The animosity that exists in this town within the city council and with the city manager has to come

to a stop. I understand that this animosity has existed in the town going mnany years back. There

seems to be a culture of animosity within the city government. In my opinion this culture needs to

change.

6/3/2018 12:12 PM

101 Those with any authority act like spoiled kids who don’t get their way on the playground. 6/3/2018 12:04 PM

102 Slow growth due to lack of housing, businesses, economic development, city politics, very pricey

water bill.

6/3/2018 12:02 PM

103 It would be nice if Potterville could change its image. So much bad press. 6/3/2018 12:00 PM

104 Bring life back, grocery, hardware, retail.... 6/3/2018 12:00 PM

105 No going bankrupt & having city leaders that can work together to move the city forward 6/3/2018 11:55 AM

106 Police- fire- EMS funding 6/3/2018 11:50 AM
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Q20 What else would you like City leaders to consider while updating the
City of Potterville Master Plan?

Answered: 93 Skipped: 101

# RESPONSES DATE

1 The city leaders should look at the zoning ordinance as well. It is not in compliance. 11/14/2018 5:19 PM

2 More businesses 10/8/2018 3:59 AM

3 Nothing 10/7/2018 1:52 PM

4 Stop the fighting among council members. Work together. Work on creating more of the small

town atmosphere with residents. More things to bring people together.

10/7/2018 7:44 AM

5 Children and teenage local fun. Nothing for youth 10/7/2018 7:20 AM

6 I’d like to develop the ideas for community growth. ie farmers maker, community gardens, parks

and recs.

10/7/2018 6:54 AM

7 Consider MEDC programs, Redevelopment Ready Community, etc. 10/1/2018 8:24 AM

8 Expanding the lansing road cooridoor. Revitalize downtown 9/30/2018 7:45 PM

9 Getting the city fire department up to code. Wish they had never split from Benton Township.

Insurance went up because of this.

9/27/2018 5:48 AM

10 More ways to bring community together. Family friendly activities. 9/26/2018 7:14 PM

11 Adding more area to the city will increase tax revenue 9/26/2018 2:40 PM

12 We getting more poor people that are mean and steal from neighbors. Help update old side of town

to make nice people with great kids move in that side of town too.

8/29/2018 9:56 AM

13 If you plan to expand city limits be prepared to buy those properties. They will move to another

small town. People move out of cities to come here, we dont want growth.

8/29/2018 12:23 AM

14 Get your shit together 7/24/2018 6:43 PM

15 To help out the departments that really need help. To also help promote the city. To allow more

events that will bring other people into our city. To improve the quality of safety on the roads.

(There are a few visual impairments on a few major intersections that should be looked into) I

would also like to see a completely fair election for ANYTHING that is on the ballot. I feel as

though some leaders are "shut up" with their ideas during meetings of improvement. Everyone

should have a say.

7/21/2018 10:05 AM

16 I'd like to see the paved trail and dirt trails finished at Lake alliance. I'd love it if the swings at Lake

Alliance could be upgraded to a bigger set along with an attached handicap accessible swing like

the downtown park. I think it would also be great if more entertainment was added at all the parks;

splash pad, small dog park, other sports, updated sled hill, updated basketball court, concerts, etc.

7/17/2018 4:55 AM

17 More professional services. 7/16/2018 3:24 AM

18 Adding a few fast food... 7/15/2018 3:25 AM

19 Figure out why I have to have a whole home water filter and I still need a new water heater every

three to five years, why I have a white film on my dishes from the water and why there are white

particles in my water. My house is not old so it isn't my pipes, it is the water!

7/13/2018 6:29 AM

20 Replacing the city manager. 7/13/2018 4:30 AM

21 Making decisions that benifit the community not a small group. Working with area kids groups to

help develope fields and activities. Transparency in future plans with community members input.

7/12/2018 7:38 PM

22 We need sustainable good services like a quality grocery store. In this small place I would love to

walk to anything I need.

7/12/2018 6:40 PM
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23 Keep it small that’s what attracts people. Keep low taxes. We’ve offered business grants now offer

homeowners something. More community trash days, tree trimming/removal grants, scheduled

regular access to brush pile at lake alliance, etc

7/12/2018 5:32 PM

24 What the voters want. When we vote no on something, stop going around us and doing it anyhow. 7/12/2018 1:05 PM

25 I would like to see bike path that loops valley springs to sunset hills to independece commons to

downtown and bring back gizzard fest

7/12/2018 11:50 AM

26 More restaurants 7/12/2018 10:42 AM

27 Stop spending so much money. Try to relieve tax payers. Lower water bills. Maintain what we

currently have.

7/12/2018 9:53 AM

28 Make sure that long-time business owners and residents are not given preferential treatment or

allowed to railroad decision making processes.

7/12/2018 9:36 AM

29 Lake alliance should be expanded to include soccer fields and maybe a beach so much potential

that's not used. Plus a money maker for the city.

7/12/2018 9:19 AM

30 Water quality 7/12/2018 8:56 AM

31 City wide community garden and farmers market 7/12/2018 8:49 AM

32 School funding and expanding resources for the school 7/12/2018 7:20 AM

33 Getting rid of city manager 7/12/2018 7:01 AM

34 More businesses 7/12/2018 6:43 AM

35 Get a grocery store in town Get more government grants Try new ideas for businesses downtown

like work and live multi level

7/12/2018 6:38 AM

36 Park development 7/12/2018 6:12 AM

37 Compassion 7/12/2018 5:54 AM

38 Be fair and kind 7/12/2018 5:54 AM

39 We have tons of families and people moving from bigger towns to enjoy the "small town living" so it

would be nice to see people out downtown walking and shopping if we had a flourishing town to do

so in. It would be nice if the pavilion downtown was used more, it has great potential.

7/12/2018 5:27 AM

40 Better and cheaper water rates 7/12/2018 5:14 AM

41 More recreation. 7/12/2018 5:08 AM

42 Family activities and business growth. A grocery store like Carl's. I don't consider Dollar General a

grocery store.

7/11/2018 11:45 PM

43 Expanding Lake Alliance. Having more kid friendly fun within the park. It’s beautiful. Use it! 7/11/2018 5:40 PM

44 Lowering the water bill 7/11/2018 3:48 PM

45 Shared services with local communities as well as shared marketing efforts to draw development

between communities

7/11/2018 3:37 PM

46 Getting along with Benton Township 7/11/2018 3:25 PM

47 A better water filtering system and getting trees or bushes near intersections trimmed back or

removed to not block views of on coming traffic

7/11/2018 2:38 PM

48 No more trailer parks, subsidized apartments, or special millages. We need to invest in business

and single family housing that will contribute to the long-term stability of the City. It would also be

great to encourage cleaning up some of the older parts of town- preserve historic homes and small

town charm, but encourage homeowners to fix up homes. The master plan should think about new

development, more parks, and all that, but is is just as important to maintain and rehab what

already have.

7/9/2018 4:15 PM

49 Website development, updates, user friendly, interactive. 6/11/2018 3:14 PM

50 Following through on city ordinances 6/6/2018 12:03 PM

51 Repaving of Sunset after damage caused by large trucks working on extension. More landscaping

similar to the new Sunset extension around town to make out town look beautiful and welcoming.

Improved street lights to improve safety of our town. Traffic light at Vermontville and M100.

6/6/2018 9:24 AM
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52 We need a nice restaurant and a grocery store like Aldi. No more bars or antique stores. Update

the downtown and draw people in with new businesses like Charlotte and GL

6/5/2018 8:26 PM

53 To consider the safety of it's residents and our children regarding emergencies and to stop tax

payers money on frivolous lawsuits

6/5/2018 6:56 PM

54 Do better to the people who pay your salary. Treat the people of Potterville better. 6/5/2018 5:47 PM

55 Water 6/5/2018 5:16 PM

56 Why is the updated baseball field near the library locked for public use? Where are the local kids

supposed to go to play ball?

6/5/2018 5:14 PM

57 Updating the downtown area to entice business owners to want to come to our community. 6/5/2018 4:57 PM

58 Overall apperence of downtown. It looks scummy and ran down, no businesses worth visiting. 6/5/2018 4:57 PM

59 Splash pad for kids 6/5/2018 4:41 PM

60 Less focus on parks and more focus on brining jobs and business to the area. 6/5/2018 4:39 PM

61 Public safety 6/5/2018 4:17 PM

62 trail markers 6/4/2018 12:42 PM

63 Return to Benton twp Fire Department 6/4/2018 8:17 AM

64 Get rid of the library it is a waste of money and time, three employees? Really? How much foot

traffic does it actually get for the library it's self versus people who just use it to order books off line

and pick them up there? A book mobile would serve this town so much better and a lot cheaper.

Save the tax payers dollars for something more important and worth while to the community

6/4/2018 4:11 AM

65 Better things for our kids to do in the summer. 6/4/2018 3:02 AM

66 Listen to the community more and base decisions off of the needs of everyone 6/3/2018 6:55 PM

67 Having intelligent, qualified employees running the city with the proper credentials to preform the

task of positions to the standards set by the community.

6/3/2018 6:02 PM

68 Fix the fire department issues. Communicate better with residents. 6/3/2018 6:00 PM

69 Replacement of city manager 6/3/2018 6:00 PM

70 Doing more to demonstrate citizens are valued members of the community whose opinions matter.

Making more effort to publicize public meetings and providing more transparency in the decision

making process

6/3/2018 5:57 PM

71 N/A 6/3/2018 5:48 PM

72 Kids need more than just the parks we have. Water park, skate park, open ball fields updated

basketball courts.

6/3/2018 5:34 PM

73 Get rid of wanda 6/3/2018 5:31 PM

74 It is a city, but to us it is home. Approach your job as such 6/3/2018 5:15 PM

75 Regional public transportation 6/3/2018 4:39 PM

76 School School Restaurants 6/3/2018 4:10 PM

77 Stop bickering and instead of always calling a lawyer, maybe stop and call a PR person! The crap

that council members put out on Facebook and or community members gives our community a

black eye. Why would a business like a franchise Bob Evans come here when on social media it

looks like we are all uneducated idiots filled with hate and drama???! I’m so over the image that

our town creates which starts with the leaders of our community (City Council)!

6/3/2018 3:58 PM

78 After city manager Darrow is removed, and a younger, ethical, motivated replacement is found, the

city should install a true and accountable ethics policy.

6/3/2018 3:46 PM

79 work on getting along 6/3/2018 3:30 PM

80 Put curbs on all roads not just half 6/3/2018 3:26 PM

81 No more low income housing. I wish (don’t know how this could happen) the stretch of Hartel over

the bridge into town was nicer.

6/3/2018 2:55 PM

82 Inviting new businesses, retail shops & restaurants to come to potterville 6/3/2018 2:22 PM
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83 Give the citizens a voice. Listen to their voice. Remove Wanda 6/3/2018 2:10 PM

84 Limit multiple floor/level buildings to the maximum operating height of “normal” fire apparatus

trucks. You don’t need the million + dollar expense of a massive fire ladder truck. The City of

Eaton Rapids made that error in its Master Plan about 10 years ago.

6/3/2018 2:06 PM

85 Sidewalks on both sides of the street 6/3/2018 12:27 PM

86 I am hoping that there are folks in Potterville that have experience and skills relating to researching

and applying for grant monies. I am also not sure that many of us are aware of the actual cost of

maintaining infrastructure and the importance of updating what is no longer adequate.

6/3/2018 12:17 PM

87 Need more businesses and a better downtown. 6/3/2018 12:12 PM

88 I would really like to see the community get back to having a city festival that is inclusive of

everyone and geared toward pride in our town. I think Gizzard Fest and Gospel Fest have gotten

away from this. Our young family is really looking forward to the celebration this July that

celebrates our community. I would like to see an annual festival that celebrates the COMNUNITY

of Potterville rather than a business or churches. I think this would be a step in the right direction

of bringing our community together and improving the culture of our city government.

6/3/2018 12:12 PM

89 Make the position of city manager a voted position so us residents can vote her out. 6/3/2018 12:04 PM

90 Business and economic development plan. Partnership with Michigan Economix Development

Corporation.

6/3/2018 12:02 PM

91 I would like the city to become know for being friendly to its residence which would help attract

more people so the city could grow and with growth would come opportunity to keep improving.

When the city makes headlines for large fines and bickering it turns people away from our city. I

love the improvements that are being made to our little city and hope to continue to see positive

changes.

6/3/2018 12:00 PM

92 Not having a copy of this master plan to go by is not helping, Potterville is like a blank slate...why

can’t we get amazon here? We have the space!

6/3/2018 12:00 PM

93 Using ALL available fire and EMS services regardless of location/ department. Drop the petty

attitude towards other departments around Potterville

6/3/2018 11:50 AM
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